BOARD OF WATER AND POWER COMMISSIONERS
REGULAR MEETING AGENDA
February 23, 2021
9:00 AM

Service, Quality, Community

CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
41972 GARSTIN DRIVE
BIG BEAR LAKE, CALIFORNIA 92315
WWW.BBLDWP.COM

BOARD MEMBERS
Bob Tarras, Chair
Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner
Pursuant to the Governor Newson’s Executive Orders N-25-20 and N-29-20, this meeting will be held for the public via
video conference. In order to reduce the risk of spreading COVID-19, the public may call into the meeting.
MEETING ACCESS INFORMATION
No physical location from which members of the public may observe the meeting and offer public comment will be
provided. Please view the meeting, which will be live streamed at: https://us02web.zoom.us/j/89079268423
Note: a password is required. Password: bigbear
Meeting ID 890 7926 8423
You may call into the meeting by dialing one of the phone numbers below, entering the meeting ID, and entering the
password. Meeting ID 890 7926 8423
Password: 4129503
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
HOW TO PARTICIPATE IN THE PUBLIC FORUM PORTION OF THE MEETING
If you would like to participate in the public forum portion of the meeting, send an email to the Board Secretary at
leagleson@bbldwp.com before the meeting begins and your name will be added to a list for public comments. You
must be present at the Zoom meeting to be recognized by the Chair.
All remarks shall be addressed to the Board as a body only. There is a three-minute maximum time limit when
addressing the Board. Please note that California law prohibits the Board from taking action on any item not appearing
on the agenda.
OPEN SESSION
CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE
PUBLIC FORUM
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1.

CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated January 26, 2021
1.2 Approve Minutes of the Special Board Meeting Dated February 5, 2021

2.

ITEMS REMOVED FROM CONSENT CALENDAR

3.

DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 1/1/2021 to 1/31/2021
Board to review and authenticate the January 2021 check register.
3.2 Award Construction Contract for the 2018 USDA Pipeline Replacement Project Phase III Package A
Board to review and consider approving a contract to Borden Excavating Inc. for the 2018 USDA Pipeline
Replacement Project Phase III Package A.
3.3 Award Construction Contract for the 2018 USDA Pipeline Replacement Project Phase III Package B
Board to review and consider approving a contract to DDH Apple Valley Construction Inc. for the 2018 USDA
Pipeline Replacement Project Phase III Package B.
3.4 Agreement with Accent Computer Solutions, Inc. for Information Technology (IT) Management Services
Board to review and consider approving an agreement with Accent Computer Solutions, Inc. for IT
Management Services.
3.5 RESOLUTION No. DWP 2021-XX – Records Retention and Destruction Policy – Policy #2021-XX
Board to review and consider approving the Records Retention and Destruction Policy – Policy #2021-XX.
3.6 Amendment No. 2 to WLC Architects, Inc. Agreement for a Master Space Plan
Board to review and consider approving Amendment No. 2 to the WLC Architects, Inc. Agreement.
3.7 Management Reports
3.8 Board Member Reports

4.

CLOSED SESSION
The DWP may adjourn to a closed session to consider litigation matters, personnel matters, or other matters as
provided in the Ralph M. Brown Act (Section 54950, et seq., of the Government Code).
4.1 Closed Session Pursuant to Section 54957.6
DWP Designated Representative: General Manager

ADJOURNMENT
I hereby certify under penalty of perjury, under the laws of the State of California that the foregoing agenda was
posted in accordance with the applicable legal requirements. Dated this 19th day of February 2021.

Leeanne Eagleson, Board Secretary
DWP Board of Commissioners
The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to
everyone. If you need any special assistance or disability-related accommodation in order to participate in this
meeting, please contact the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable
the DWP to make reasonable arrangements to ensure accessibility to this meeting.
We are an equal opportunity provider and employer.
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ITEM 1.1

MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
January 26, 2021
OPEN SESSION
A Regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was
called to order at 9:10 a.m. on January 26, 2021 by Chair Bob Tarras.
BOARD MEMBERS PRESENT:
Bob Tarras, Chair
Barbara Willey, Vice-Chair
Joe Cylwik, Commissioner
Jim Smith, Commissioner

BOARD MEMBERS EXCUSED:
Craig Hjorth, Treasurer

PLEDGE OF ALLEGIANCE
Commissioner Cylwik
PUBLIC FORUM
Alan Lee, City Councilmember – District 1, requested to speak on agenda items 1.4 and 3.8. Regarding agenda item 1.4,
Councilmember Lee stated that he believed the timing of a pay raise during this difficult time was improper. Regarding
agenda item 3.8, Councilmember Lee stated that he believed certifications enhance the skills of the customer service
representatives and should not be eliminated from the job descriptions.
1.

CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated November 26, 2020
1.2 2021 Board Commissioner’s Meeting Schedule

1.4 RESOLUTION No. DWP 2021-01 Ratification of Amendment No. 2 to the Employment Agreement with the
General Manager
Motion made by Vice Chair Willey, seconded by Commissioner Cylwik, and carried 4-0 to approve the Consent
Calendar. Item 1.3 was removed from the consent calendar.
AYES: Cylwik, Smith, Tarras, Willey
NOES: ABSTAIN: 2.

ITEMS REMOVED FROM CONSENT CALENDAR
2.1 Budget Schedule for FY 2021/22
Chief Financial Officer, Dani McGee, updated the Board on a revision to the Proposed Schedule including
elimination of the Joint Budget Workshop and that the City requested the DWP present the proposed budget
to the City Council on Monday, May 24, 2021. If the City has no feedback or suggested revisions to the
proposed budget, the budget will be presented to the DWP Board for approval on Tuesday, May 25, 2021 for
incorporation into the City budget on Monday, June 14, 2021.

Motion made by Commissioner Cylwik, seconded by Commissioner Smith, and carried 4-0 to approve the
proposed budget schedule for the FY 2021/22 budget process and appoint the Board Treasurer to oversee the
budget with staff.
AYES: Cylwik, Smith, Tarras, Willey
NOES: ABSTAIN: -
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3.

DISCUSSION/ACTION ITEMS
3.1 Customer Request to the Board
Commissioner Smith inquired into whether there has been communication with the customer in addition to
phone calls. Dani responded that she had no knowledge of any other communication. Commissioner Cylwik
inquired into the lien threshold. Dani responded the lien threshold is $200. Vice Chair Willey shared that we if
make an exception for this customer, we are setting a precedent in the future for non-payment accounts.
Chair Tarras inquired into whether this was a second home. Dani responded that it was rental property,that a
tenant apparently damaged the property, and it had not been occupied for years. Commissioner Cylwik
shared that he appreciates that the DWP is willing to negotiate with its customers.

Motion made by Vice Chair Willey, seconded by Commissioner Cylwik, and carried 4-0 to decline the customer’s
request to forgive their outstanding balance.
AYES: Cylwik, Smith, Tarras, Willey
NOES: ABSTAIN: 3.2 Authenticate Check Register 11/1/2020 to 11/30/2020
Commissioner Cylwik inquired into check numbers 14389 and 14443 paid to Bear Valley Paving for asphalt
patching. Water Superintendent, Steve Wilson, responded that the DWP has a Contract with Bear Valley
Paving for asphalt patching throughout the Bear Valley. Chair Tarras inquired into check number 14411 paid
to Leeco Fence Company for fence repair at the Division Solar Project. Specifically, Chair Tarras was inquiring
into whether the DWP would be reimbursed for the damage to the fence. Human Resources and Risk
Management, Rachel Franklin, responded that the cameras were not working at the Convention Center and
our insurance company was pursuing it.
Motion made by Commissioner Cylwik, seconded by Vice Chair Willey, and carried 4-0 to authenticate the Check
Register for November 2020.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.3 Authenticate Check Register 12/1/2020 to 12/31/2020
Motion made by Vice Chair Willey, seconded by Commissioner Smith, and carried 4-0 to authenticate the Check
Register for December 2020.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.4 Adopt Statutory Exemption and File Notice of Exemption as an Appropriate CEQA Environmental
Determination for the Talbot Drive Pipeline Project
Commissioner Smith inquired into whether the Project site was already disturbed. General Manager, Reggie
Lamson, confirmed the Project site was already disturbed.

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to
everyone. If you need any special assistance or disability-related accommodation in order to participate in this
meeting, please contact the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable
the DWP to make reasonable arrangements to ensure accessibility to this meeting.
We are an equal opportunity provider and employer.
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Motion made by Vice Chair Willey, seconded by Commissioner Cylwik, and carried 4-0 to authorize the general
manager to file the Notice of Exemption for the Talbot Drive Pipeline Project.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.5 Continued COVID-19 Testing for DWP Staff
Motion made by Vice Chair Willey, seconded by Commissioner Smith, and carried 4-0 to extend COVID-19 testing
for DWP employees through June 30, 2021 and approve the budget adjustment of $9,000.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.6 RESOLUTION No. DWP 2021-02 – Adopting the COVID-19 Exposure Control Policy
Chair Tarras inquired into whether the document represents Cal OSHA recommendations. Rachel confirmed
the document represents Cal OSHA recommendations. Commissioner Cylwik stated that we need to make
sure we can live with the requirements stated in the policy such as those requiring face coverings. Rachel
responded that all employees are required to wear a face mask indoors in common spaces. Commissioner
Cylwik inquired into whether the DWP provided masks to its employees. Rachel responded that the DWP
provided KN95, cloth and disposable masks to its employees. Chair Tarras stated that he heard double mask is
more effective. Commissioner Smith inquired into employee screening. Rachel responded that the DWP
provides COVID testing the second Tuesday of every month. Commissioner Smith inquired into whether there
was a work from home policy. Rachel responded that some office employees have the capability to work from
home and there are projects for field staff if they need to work from home. Commissioner Smith inquired into
the impact to an employee’s pay if they are required to quarantine. Rachel responded that there are
emergency leave balances specifically for Coronavirus. Commissioner Cylwik referred to page twenty-seven of
the policy third bullet in which it states what the DWP will do if the COVID-19 exposure is work related. He
requested a sentence added to what DWP will do if the COVID-19 exposure is not work related. Commissioner
Cylwik also requested a slight revision from “and” to “or” in regard to an employee’s representative.
Commissioner Cylwik inquired into when is it anticipated the restrictions will be concluded. Reggie responded
that according to Bear Valley Hospital, we will be wearing masks until herd immunity is achieved. Rachel also
responded that CJPIA provided the template for the COVID-19 Exposure Control Policy and they will provide
updates. Lastly, Commissioner Cylwik inquired into the mechanism DWP will use to track employees who
have been vaccinated. Rachel responded that she will track the employees who have been vaccinated and
share the percentage of employees vaccinated with the Board monthly.
Motion made by Vice Chair Willey, seconded by Commissioner Smith, and carried 4-0 approving Resolution No.
DWP 2021-02 adopting the COVID-19 Exposure Control Policy with requested amendments.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.7 RESOLUTION No. DWP 2021-03 – Approve Amendment to Policy #2020-01 – FMLA Leave Expansion and
Emergency Paid Sick Leave Policy (Coronavirus)
Chair Tarras inquired into whether the law was passed for organizations without a sick-pay policy. Rachel
responded that the law was passed for all government entities and organizations of a certain employee size.
Chair Tarras inquired into whether the State of California also adopted the law. Rachel responded that the
The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to
everyone. If you need any special assistance or disability-related accommodation in order to participate in this
meeting, please contact the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable
the DWP to make reasonable arrangements to ensure accessibility to this meeting.
We are an equal opportunity provider and employer.
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State did not. Commissioner Cylwik stated that emergency leave is a good instrument for employees who
contract COVID at home.
Motion made by Commissioner Cylwik, seconded by Commissioner Smith, and carried 4-0 to adopt Resolution
DWP No. 2021-03 amending DWP Policy #2020-01, extending accessibility to unused balances of FFCRA Paid
Leave to June 30, 2021.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.8 RESOLUTION No. DWP 2021-04 – Customer Service Representative (CSR) I/II Job Description Modification
Commissioner Cylwik confirmed the modification is based on industry standards and requested the Resolution
be revised to state “effective this date forward”. Commissioner Smith inquired into the D1 certification. Steve
explained the purpose of the Water Distribution Certificate 1. Commissioner Smith confirmed for an office
position the certificate is not required.
Motion made by Commissioner Smith, seconded by Vice-Chair Willey, and carried 4-0 to adopt Resolution No.
DWP 2021-04 modifying the Customer Service Representative I/II Job Description with the recommended
revisions.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.9 RESOLUTION No. DWP 2021-05 – Irrevocable Instruction for Defeasance of the 1996 Water Revenue
Refunding Bonds
Commissioner Smith inquired into the name of the Trustee. Dani responded the trustee is Union Bank. ViceChair Willey stated she is happy the time to pay off the 1996 bonds is here.
Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 4-0 to adopt Resolution No.
DWP 2021-05 recommending the City Council adopt a resolution authorizing the City Manager to execute the
Irrevocable Deposit Instructions for in-substance defeasance of the 1996 Water Revenue Refunding Bonds
effective April 1, 2021.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.10 Cityworks Software Implementation
Chair Tarras confirmed that accrual-based accounting is preferred because of the materiality of the
transactions to the DWP. Commission Cylwik shared that he was concerned about the contract for
implementation with Miller Spatial and inquired into whether the DWP requested multiple bids. Reggie
responded that Cityworks is the only workforce software that interfaces with Tyler Incode. Dani added that
Cityworks recommended Miller Spatial based on DWP’s needs. Miller Spatial will customize the inventory
accounting to meet our needs. Commissioner Smith inquired into whether Cityworks is connected to field
inventory. Dani responded the software includes an inventory model. Reggie added that the field personnel
will have iPads for scanning materials out and into inventory. Commissioner Smith inquired into field training.
Steve shared that all field staff are currently working with iPads. Commissioner Smith asked if this will add
work the employees. Steve responded that Cityworks will actually make their jobs easier and minimize data
entry mistakes. Dani also shared the field staff participated in the Cityworks presentation. Vice-Chair Willey
thanked Dani for her effort in responded to the Board’s questions.
The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to
everyone. If you need any special assistance or disability-related accommodation in order to participate in this
meeting, please contact the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable
the DWP to make reasonable arrangements to ensure accessibility to this meeting.
We are an equal opportunity provider and employer.
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Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 4-0 to authorize the execution
of contracts with Miller Spatial and Cityworks, subject to legal review. The Board additional authorized the
budget adjustment of $106,500.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.11 2021 Water Master Plan and 10-Year Capital Improvement Plan
Commissioner Cylwik inquired into the assumption of water rates through 2023/24. Dani responded the
water rates are based on the current water rate plan and best practices. Chair Tarras inquired into the
financial analysis (Exhibit B). Dani responded that the analysis assumes cost of living type adjustments to
O&M expenses and construction costs. Unrestricted reserves will be gradually drawn down to the
recommended level of $3.5 million.
Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 4-0 to approve the 2021 Water
Master Plan and 10-Year Capital Improvement Plan.
AYES: Cylwik, Smith, Tarras, Willey

NOES: ABSTAIN: -

3.12 Management Reports
Vice-Chair requested an update on the applicants for the Senior Accountant position. Rachel responded that
we received a number of applications and interviews are scheduled for Friday, January 29, 2021 for two of the
qualified applicants. Vice-Chair Willey inquired into “ban the box laws”. Rachel responded that the “ban the
box laws” prohibit the employer from asking an applicant about conviction history. Vice-Chair Willey further
inquired into “salary history bans”. Rachel responded that “salary history bans” prohibit employers from
inquiring into an applicant’s salary history. Lastly, Vice-Chair Willey inquired into “expungement practices”.
Rachel responded the “expungement practices” laws protect applicants who have been charged with a crime
that has subsequently been expunged. An employer cannot use that knowledge against an applicant.
Commissioner Cylwik inquired into the problems at the Division 2 well. Steve responded that Tri-City Pump is
researching the issue and that currently we are unsure of the issue. Commissioner Cylwik suggested a reverse
flush of the well. Steve responded the Division 2 well is DWP’s oldest well and that we are concerned how
treatment will impact the well’s structural integrity. Commissioner Smith inquired into decrease of gravity
well production versus standard production wells. Reggie responded that it is based on rainfall and we had
less rainfall in 2020, therefore, gravity well production is down.
Upon review of the general manager report, Chair Tarras stated that the DWP had a busy Summer. Reggie
shared the plan for Phase III of the 2018 USDA Pipeline Replacement Project and that there will be a detour at
the dam to route drivers to the North Shore if traffic delays become excessive on Big Bear Boulevard. Chair
Tarras asked if there were any additional requirements from the City. Reggie responded the City and the
DWP agree to full width paving restoration for the replacement pipeline segments that were constructed
within City street rights-of-way. Commissioner Cylwik inquired into Cal Trans guidelines. Steve responded
that Cal Trans requires lane width paving. Commissioner Smith inquired into the status of the Replenish Big
Bear Project. Reggie responded that the project team is working with the Regional Board and will present a
70% reverse-osmosis (RO) treatment alternative for consideration on February 17, 2021. The 100% RO
treatment alternative will also be presented, which may be required when lake levels are low. Vice-Chair
The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to
everyone. If you need any special assistance or disability-related accommodation in order to participate in this
meeting, please contact the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable
the DWP to make reasonable arrangements to ensure accessibility to this meeting.
We are an equal opportunity provider and employer.
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Willey inquired into the legends and colors on the Project Chart. Dani responded the legend consists of
symbols and the colors represent the different projects.
3.13 Board Member Reports
No Board reports.
4.

CLOSED SESSION
The DWP may adjourn to a closed session to consider litigation matters, personnel matters, or other matters as
provided in the Ralph M. Brown Act (Section 54950, et seq., of the Government Code).
4.1 Closed Session Pursuant to Section 54957.6
DWP Designated Representative: General Manager
The Board deferred the Closed Session agenda item to a Special Meeting to enable the full Board to be in
attendance.

ADJOURNMENT
No additional business came before the Board. At 11:23 a.m. Chair Tarras adjourned the meeting.

Leeanne Eagleson, Secretary to the Board of Commissioners
DWP Board of Commissioners

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to
everyone. If you need any special assistance or disability-related accommodation in order to participate in this
meeting, please contact the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable
the DWP to make reasonable arrangements to ensure accessibility to this meeting.
We are an equal opportunity provider and employer.
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ITEM 1.2

MINUTES OF A SPECIAL BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
February 05, 2021
OPEN SESSION
A Special Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was
called to order at 9:10 a.m. on February 05, 2021 by Chair Bob Tarras.
BOARD MEMBERS PRESENT:
Bob Tarras, Chair
Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner
PLEDGE OF ALLEGIANCE
Chair Tarras
PUBLIC FORUM
There was no public comment.
At 9:12 a.m., the Board adjourned to Closed Session.
1.

CLOSED SESSION
1.1 Closed Session Pursuant to Section 54957.6
DWP Designated Representative: General Manager

At 11:52 a.m., the Board returned to Open Session and declared there was no reportable action.
ADJOURNMENT
No additional business came before the Board. At 11:52 a.m. Chair Tarras adjourned the meeting.

Leeanne Eagleson, Secretary to the Board of Commissioners
DWP Board of Commissioners
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Big Bear Lake Dept. of Water & Power
Check Register with GL Distribution
Date Range:
1/1/2021-1/31/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14652

14653

14654

1/14/2021

All Protection Alarm

20-98-6330

Contractual Services

$

805.09 Security Services 2/1/21 - 2/28/21

Distribution Total:

$

805.09

1/14/2021

AM Conservation Group, Inc.

20-51-6110

Supplies

$

847.62 (24) DWP Branded Waterwise Consevation Kits

Distribution Total:

$

847.62

1/14/2021
20-00-2045

14655

14656

14657

14659

$

1,336.62 EE Flex Premium January

$

1,336.62

APPLE Administrator

20-00-2045

Payroll Liabilities

$

150.00 APPLE Contributions PPE 1/1/21 PP01

Distribution Total:

$

150.00

1/14/2021
20-95-6258

1/14/2021

Aqua-Metric Sales Company
Maintenance-Hardware/Software

$

5,000.00 Sensus Annual Base Station Maintenance Fee

Distribution Total:

$

5,000.00

Bear Valley Paving
Capital Outlay - Basic Materials

$

5,076.91 Asphalt Trench Repairs at Various Locations 1/7/21

Distribution Total:

$

5,076.91

1/14/2021

Big Bear Disposal, Inc.

20-50-6370

Rent/Lease Expense

$

32.08 Toilet Rental Wabash 1/1/21 - 1/31/21

Distribution Total:

$

32.08

1/14/2021

Butchers Blocks & Building Mat

20-59-6180

Small Tools

$

2.19 PVC Couplings, Raindrip

20-59-6180

Small Tools

$

5.16 11P01 11Pc Atm High Amp Fuse

20-59-6180

Small Tools

$

20-59-6180

Small Tools

$

16.15 Gorilla All Weather

Distribution Total:

$

32.74

$

20.00 Webinar - Websites & ADA Compliance

1/14/2021

California Assoc. of Public Info. Officials

20-98-6926

Education / Training

9.24 Liquid Wrench Spray 11oz
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14660

Payroll Liabilities
Distribution Total:

1/14/2021

22-55-9295

14658

AMERICAN FIDELITY ASSURANCE COMPANY

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

Distribution Total:
14661

14662

14663

14664

14665

14666

14667

14668

14669

$

20.00

1/14/2021

Charter Communications

20-50-6920

Telephone

$

124.98 211 Division Spectrum Internet 12/21/20 - 1/20/21

Distribution Total:

$

124.98

1/14/2021
19-00-4742

City of Big Bear Lake
Water Standby Fees

$

(41,619.72) Standby Fees Credit

20-98-6386

Insurance

$

79,311.00 Nov Reconciliation

Distribution Total:

$

37,691.28

1/14/2021

Colleen Barrette

20-98-6920

Telephone

$

45.00 Cell Phone Reimbursement 11/29 - 12/28

Distribution Total:

$

45.00

1/14/2021

Consolidated Electrical Distributors

20-50-6232

Maintenance - Pump Equip

$

136.16 (10) 600v Spcl Purp Fuse

20-50-6240

Maintenance - Wells

$

369.69 Transformer Control

Distribution Total:

$

505.85

County Recorder San Bernardino
Bank Charges and Misc Fees

$

60.00 Lien Release Fees (3)

Distribution Total:

$

60.00

1/14/2021
20-90-6335

1/14/2021

Danielle McGee

20-98-6114

Office Supplies

$

14.00 Ergonomic Wrist Support Reimbursement

20-98-6920

Telephone

$

45.00 Cell Phone Reimbursement 1/7/21

Distribution Total:

$

59.00

1/14/2021

Evelyn Poelking

20-98-6338

Clothing And Personal Equipt

$

91.56 Clothing Reimbursement 2020

Distribution Total:

$

91.56

1/14/2021

Frontier

20-50-6920

Telephone

$

46.25 Telemetry Services 1/1/21 - 1/31/21

Distribution Total:

$

46.25

Grainger Inc

20-55-6215

Maintenance - Hydrants

$

20-59-6180

Small Tools

$

20-59-6180

Small Tools

$

20-59-6180

Small Tools

$

20-98-6395

Disaster Materials/Services

$

142.92 (16) Rust Preventative Spray
30.58 Nozzle / Garden Hose Washers
44.92 Antisiphon Valve
194.76 Tape Measures, Tongue & Groove Pliers
93.50 Hand Sanitizer Refills (2)
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1/14/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14670

14671

14672

14673

14674

14675

20-98-6395

Disaster Materials/Services

$

176.41 All Purpose Wipes 5x8 (4)

20-98-6395

Disaster Materials/Services

$

196.57 Liquid Disinfectant 32oz

20-98-6395

Disaster Materials/Services

$

206.43 Hand Sanitizer Box / Wipes

20-98-6930

Special Dept Expense

$

20-98-6930

Special Dept Expense

$

Distribution Total:

$

70.35 Facial Tissue 100 Pk30
89.74 Non Pleated Air Filter
1,246.18

1/14/2021

Hayden Gregory

20-59-6338

Clothing And Personal Equipt

$

200.00 Boot Allowance Reimbursement 2021

Distribution Total:

$

200.00

1/14/2021

InfoSend, Inc.

20-90-6320

Postage Charges

$

20-90-6330

Contractual Services

$

20-90-6970

Printing

$

Distribution Total:

$

3,521.35 Postage December 2020
551.04 Paper / Envelopes Bills, Mailing, Paper for CCRs
480.62 Paper / Envelopes Bills, Mailing, Paper for CCRs
4,553.01

1/14/2021

Inland Water Works Supply Co.

20-55-6250

Maintenance - Mains & Services

$

20-55-6250

Maintenance - Mains & Services

$

90.51 3 BRS039, 4 BRS047, 6 BRS024, 6 BRS016

20-55-6250

Maintenance - Mains & Services

$

103.44 3 BRS039, 4 BRS047, 6 BRS024, 6 BRS016

20-55-6250

Maintenance - Mains & Services

$

145.46 3 BRS039, 4 BRS047, 6 BRS024, 6 BRS016

20-59-6180

Small Tools

$

377.13 3/8" x 75Ft Pulling Cable

Distribution Total:

$

781.19

1/14/2021

64.65 3 BRS039, 4 BRS047, 6 BRS024, 6 BRS016

Kaiser Permanente

20-50-6084

Health and Wellness Benefits

$

1,121.05 Medical Insurance Premium February 2021

20-51-6084

Health and Wellness Benefits

$

940.47 Medical Insurance Premium February 2021

20-55-6084

Health and Wellness Benefits

$

5,565.18 Medical Insurance Premium February 2021

20-59-6084

Health and Wellness Benefits

$

1,511.42 Medical Insurance Premium February 2021

20-90-6084

Health and Wellness Benefits

$

5,837.42 Medical Insurance Premium February 2021

20-95-6084

Health and Wellness Benefits

$

4,057.20 Medical Insurance Premium February 2021

20-98-6084

Health and Wellness Benefits

$

Distribution Total:

$

477.81 Medical Insurance Premium February 2021
19,510.55

1/14/2021

Kari Kurtz

20-98-6920

Telephone

$

45.00 Cell Phone Reimbursement 12/4/20 - 1/3/21

Distribution Total:

$

45.00

78.40 17P03 Headlamp Bulb Remove & Replace

Knight's Automotive

20-59-6286

Vehicle Maintenance

$

20-59-6286

Vehicle Maintenance

$

20-59-6286

Vehicle Maintenance

$

84.21 17P02 LOF Serv
159.23 16P03 LOF Service
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1/14/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14676

14677

14678

14679

14680

14681

20-59-6286

Vehicle Maintenance

$

20-59-6360

Automotive Expense

$

Distribution Total:

$

14683

943.41 17P02 New Tires (4)
2,132.32

1/14/2021

Leeanne Eagleson

20-98-6920

Telephone

$

45.00 Cell Phone Reimbursement 10/26/20 - 11/25/20

Distribution Total:

$

45.00

86.58 Reflective Marking Tape, Extended Thumb Screws

1/14/2021

McMaster-Carr Supply Company

20-55-6215

Maintenance - Hydrants

$

20-59-6180

Small Tools

$

Distribution Total:

$

110.46

23.88 Reflective Marking Tape, Extended Thumb Screws

1/14/2021

Mission Linen & Uniform Service

20-59-6339

Laundry

$

278.72 Uniform Services 1/12/21

20-59-6339

Laundry

$

292.60 Uniform Services 12/29/20

20-59-6339

Laundry

$

292.60 Uniform Services1/5/21

Distribution Total:

$

863.92

1/14/2021

NAPA Auto Parts

20-59-6360

Automotive Expense

$

20-59-6360

Automotive Expense

$

20-59-6360

Automotive Expense

$

20-59-6360

Automotive Expense

$

172.74 98BH1 Battery & Battery Cables

20-59-6360

Automotive Expense

$

253.05 11P02 Truck Chains

Distribution Total:

$

542.31

8.07 Prem Start Fl 11Oz
19.43 17P03 Premium Capsules
89.02 Lucas Red Tacky, Xtra HD Grease

1/14/2021

Online Collections

20-90-6705

Bad Debt Expense

$

250.75 Collection Agency Fees

Distribution Total:

$

250.75

$

891.67 Stuffer / Postage Mtr Lease 10/28/20 -1/27/21

1/14/2021

Quadient Leasing USA, Inc.

20-98-6375

Rents And Leases - Equipment

20-98-6375

14682

867.07 15P01 Crankcase Ventilation Sensor

Rents And Leases - Equipment

$

1,667.40 Stuffer / Postage Mtr Lease 10/28/20 -1/27/21

Distribution Total:

$

2,559.07

1/14/2021

Quadient, Inc.

20-98-6230

Maintenance - Equipment

$

125.06 Letter Opener 1/16/21 - 4/15/21

Distribution Total:

$

125.06

Rachel Franklin

20-98-6920

Telephone

$

45.00 Cell Phone Reimbursement 12/10/20 - 1/9/21

20-98-6930

Special Dept Expense

$

45.00 Cell Phone Reimbursement 11/10/20 - 12/9/20
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1/14/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

Distribution Total:
14684

14685

14686

14687

14688

14689

14690

$

90.00

1/14/2021

Reliance Standard

20-50-6084

Health and Wellness Benefits

$

20-51-6084

Health and Wellness Benefits

$

26.28 Vision Insurance January

20-55-6084

Health and Wellness Benefits

$

111.48 Vision Insurance January

20-59-6084

Health and Wellness Benefits

$

60.52 Vision Insurance January

20-90-6084

Health and Wellness Benefits

$

146.52 Vision Insurance January

20-95-6084

Health and Wellness Benefits

$

104.32 Vision Insurance January

20-98-6084

Health and Wellness Benefits

$

Distribution Total:

$

613.16

621.88 Dental Insurance January

102.72 Vision Insurance January

61.32 Vision Insurance January

1/14/2021

Reliance Standard

20-50-6084

Health and Wellness Benefits

$

20-51-6084

Health and Wellness Benefits

$

48.71 Dental Insurance January

20-55-6084

Health and Wellness Benefits

$

511.15 Dental Insurance January

20-59-6084

Health and Wellness Benefits

$

254.29 Dental Insurance January

20-90-6084

Health and Wellness Benefits

$

860.29 Dental Insurance January

20-95-6084

Health and Wellness Benefits

$

587.55 Dental Insurance January

20-98-6084

Health and Wellness Benefits

$

Distribution Total:

$

333.26 Dental Insurance January
3,217.13

1/14/2021

Robert L. Smith

20-50-6245

Maintenance - Telemetry

$

640.92 Seminole Well EPD Failure

Distribution Total:

$

640.92

1/14/2021

Safelite Fulfillment, Inc.

20-59-6360

Automotive Expense

$

273.92 17P01 Windshield Replacement

Distribution Total:

$

273.92

1/14/2021

Sam Enterprises

20-50-5175

Chemicals/Filter Material

$

9.50 Demerge December

Distribution Total:

$

9.50

1/14/2021

SB COUNTY EMPLOYEES RETIREMENT ASSOCIATION

20-00-2045

Payroll Liabilities

$

50,127.70 Emp Pension PP01 PPE 1/1/21

Distribution Total:

$

50,127.70

1/14/2021

Special Districts Dept San Bernardino County

20-50-5550

Utilities - Gas

$

247.84 Seminole Sewer 10/30/20 - 12/29/20

Distribution Total:

$

247.84

ITEM 3.1

Page 15

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14691

14692

14693

14694

14695

14696

14697

1/14/2021

State Water Resources Control Board

20-59-6926

Education / Training

$

55.00 Distribution Op Certification Renewal Op #34557

Distribution Total:

$

55.00

1/14/2021

Stater Bros. Markets

20-98-6930

Special Dept Expense

$

368.40 Xmas Snacks & Boardroom Coffee C#0416

Distribution Total:

$

368.40

1/14/2021

Steve Wilson

20-59-6366

Licenses & Permits

$

20-59-6920

Telephone

$

Distribution Total:

$

1/14/2021

60.00 Reimbursement for VIN Verification
45.00 Cell Phone Reimbursement 11/10/20 - 12/9/20
105.00

SWRCB Accounting Office

20-59-6366

Licenses & Permits

$

20-59-6366

Licenses & Permits

$

32,520.40 Water System #3610044 Annual Fees 7/1/20-6/30/21

1,467.40 Water System #3610022 Annual Fees 7/1/20 - 6/30/21

Distribution Total:

$

33,987.80

1/14/2021

U.S. Bank

21-00-2074

Accrued Interest CLEEN Loan

$

12,872.57 A/C#207877000 Agreement #CLEEN-17-002

Distribution Total:

$

12,872.57

1/14/2021

Underground Service Alert of Southern California

20-98-6330

Contractual Services

$

20-98-6330

Contractual Services

$

173.35 99 New Ticket Charges December

Distribution Total:

$

259.42

86.07 CA State Reg Fee January

US Bank Corporate Payment Systems

20-51-6910

Advertising

$

135.00 Credit Card Statement December 2020

20-59-6258

Maintenance-Hardware/Software

$

179.88 Credit Card Statement December 2020

20-59-6258

Maintenance-Hardware/Software

$

349.99 Credit Card Statement December 2020

20-59-6360

Automotive Expense

$

196.09 Credit Card Statement December 2020

20-98-6114

Office Supplies

$

95.64 Credit Card Statement December 2020

20-98-6258

Maintenance-Hardware/Software

$

19.20 Credit Card Statement December 2020

20-98-6405

Professional Services - Personnel & Safety

$

199.00 Credit Card Statement December 2020

20-98-6910

Advertising

$

150.00 Credit Card Statement December 2020

20-98-6910

Advertising

$

200.00 Credit Card Statement December 2020

20-98-6910

Advertising

$

275.00 Credit Card Statement December 2020

20-98-6910

Advertising

$

300.00 Credit Card Statement December 2020

20-98-6910

Advertising

$

349.00 Credit Card Statement December 2020

20-98-6926

Education / Training

$

198.00 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

14.99 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

14.99 Credit Card Statement December 2020
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1/14/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14699

14700

14701

14702

Special Dept Expense

$

15.00 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

19.38 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

19.99 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

70.30 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

90.52 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

91.58 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

97.98 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

98.01 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

102.34 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

107.75 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

115.47 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

126.02 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

421.59 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

923.03 Credit Card Statement December 2020

20-98-6930

Special Dept Expense

$

1,337.66 Credit Card Statement December 2020

Distribution Total:

$

6,313.40

1/14/2021

USA Blue Book

20-50-5175

Chemicals/Filter Material

$

20-98-6395

Disaster Materials/Services

$

20-98-6395

Disaster Materials/Services

$

20-98-6395

Disaster Materials/Services

$

Distribution Total:

$

1/14/2021
20-59-6362

790.31 (12) Free Chlorine Reagant Set
44.71 (4) Disinfectant Spray
61.77 (6) Disinfectant Spray
250.51 Lysol Disinfectant Flatpack
1,147.30

Vehicle Svcs Dept San Bernardino County
Fuel

$

3,670.57 Fuel December 2020

Distribution Total:

$

3,670.57

1/14/2021

Verizon Wireless

20-50-6920

Telephone

$

152.04 Phone/iPad Service 1/3-2/2

20-51-6920

Telephone

$

102.90 Phone/iPad Service 1/3-2/2

20-55-6920

Telephone

$

114.03 Phone/iPad Service 1/3-2/2

20-59-6920

Telephone

$

162.02 Phone/iPad Service 1/3-2/2

20-95-6920

Telephone

$

304.08 Phone/iPad Service 1/3-2/2

20-98-6920

Telephone

$

Distribution Total:

$

873.08

38.01 Phone/iPad Service 1/3-2/2

1/14/2021

Western Water Works

20-55-6250

Maintenance - Mains & Services

$

724.72 (6) RESET11 5/8" Offset Resetter

Distribution Total:

$

724.72

1/14/2021

Bear Valley Electric

20-50-5560

Utilities - Electric

$

12.60 North End of A Lane
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14703

20-98-6930

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14709

20-50-5560

Utilities - Electric

$

12.60 Onyx Way

20-50-5560

Utilities - Electric

$

13.02 Skyview Well Deadman Lk

20-50-5560

Utilities - Electric

$

14.85 10th Ln North

20-50-5560

Utilities - Electric

$

15.50 39266 North Shore Dr

20-50-5560

Utilities - Electric

$

15.81 Cedar Lake Reservoir

20-50-5560

Utilities - Electric

$

18.73 370 Canvasback

20-50-5560

Utilities - Electric

$

18.80 39218 1/2 Cedar Dell

20-50-5560

Utilities - Electric

$

25.99 Lakewood #6 Well

20-50-5560

Utilities - Electric

$

33.33 Coontank N/Pineyridge

20-50-5560

Utilities - Electric

$

38.18 Magnolia Ln Booster N/W Sun

20-50-5560

Utilities - Electric

$

52.60 Ironwood Boosters A&B

20-50-5560

Utilities - Electric

$

80.66 1560 1/2 Wolf Rd

20-50-5560

Utilities - Electric

$

20-50-5560

Utilities - Electric

$

124.87 10th Ln W/End #5

20-50-5560

Utilities - Electric

$

183.90 Well Monte Vista Dr

20-50-5560

Utilities - Electric

$

187.61 200 S/Oak Conklin Rd

20-50-5560

Utilities - Electric

$

243.86 Lakewood #7

20-50-5560

Utilities - Electric

$

244.66 Goldmine Boosters - Brmtn

20-50-5560

Utilities - Electric

$

247.55 Cline Miller Pl Reservoir

20-50-5560

Utilities - Electric

$

395.37 Booster Santa Barbara Ave

20-50-5560

Utilities - Electric

$

443.46 Arrastre Creek Pump Station

20-50-5560

Utilities - Electric

$

478.94 Cherokee Well

20-50-5560

Utilities - Electric

$

653.64 Barton Ln Pump S/W Pine

20-50-5560

Utilities - Electric

$

795.04 East End of Oak Road

20-50-5560

Utilities - Electric

$

881.04 Sand Canyon Well

20-50-5560

Utilities - Electric

$

20-50-5560

Utilities - Electric

$

82.48 Magnolia Ln & Sunset Ln

923.04 839 Knickerbocker
1,037.01 Lake Plant Well #5 Behind CVS

20-50-5560

Utilities - Electric

$

1,064.52 Division Wells

20-50-5560
20-50-5560

Utilities - Electric
Utilities - Electric

$
$

1,092.92 Oak Well / Jeffries
1,165.86 La Crescenta Dr Well

20-50-5560

Utilities - Electric

$

1,237.25 Seminole Well

20-50-5560

Utilities - Electric

$

1,549.28 561 Well Maple Ln

20-50-5560

Utilities - Electric

$

1,560.66 43270 1/2 Sheephorn Rd

20-50-5560

Utilities - Electric

$

1,897.49 43511 Well Bow Canyon Rd
5,378.53 468 Magnolia Well

20-50-5560

Utilities - Electric

$

20-98-6326

Utilities - Electric

$

Distribution Total:

$

77.88 41972 Garstin Dr
22,299.53

Accent Computer Solutions

20-55-6315

Computer Equipment / Software

$

20-59-6315

Computer Equipment / Software

$

20-98-6420

Professional Services - Data/Internet

$

5,852.52 IT Management January 2021

Distribution Total:

$

7,069.86

608.67 (2) Dell Optiplex 7080 Workstation 50% Downpayment
608.67 (2) Dell Optiplex 7080 Workstation 50% Downpayment
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1/28/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14710

14711

14712

14713

14714

14715

14716

14717

14718

14719

All Protection Alarm

$

47.00

20-98-6330

Contractual Services

$

47.00 Fire System 2/1/21 - 2/28/21

Distribution Total:

$

47.00

1/28/2021

American Building Janitorial, Inc.

20-98-6220

Maintenance Buildings/Grounds

$

675.00 Janitorial Services January

Distribution Total:

$

675.00

1/28/2021

Asco Enterprises Inc., Big Bear Arco AMPM

20-59-6362

Fuel

$

147.86 Fuel December 2020

Distribution Total:

$

147.86

1/28/2021

BASIC Benefits LLC

20-98-6405

Professional Services - Personnel & Safety

$

30.00 COBRA Admin Fee January 2021

Distribution Total:

$

30.00

1/28/2021

Bear Valley Basin Groundwater Sustainability Agency

30-98-6335

Bank Charges and Misc Fees

$

64.51 December Bank Fees

Distribution Total:

$

64.51

1/28/2021

Best Best & Krieger LLP

20-98-6485

Professional Services - Legal

$

20-98-6485

Professional Services - Legal

$

2,001.60 DWP Matter #19361.00005

Distribution Total:

$

2,613.20

611.60 DWP Matter #19361.0005A 12/31/20

1/28/2021

Big Bear Area Regional Wastewater Agency

30-50-9025

Cap Outlay - Other Professional Services

$

12,399.65 WSC Inv #5221 11/30/20, WSC Inv #5259 12/31/20

Distribution Total:

$

12,399.65

1/28/2021

Big Bear Paint Center, Inc.

20-55-6215

Maintenance - Hydrants

$

71.27 (12) Krylon 1315 Primer A/P

Distribution Total:

$

71.27

1/28/2021

BlueTarp Credit Services

20-59-6130

Safety Supplies

$

67.87 1 MAXDRY Heavy Duty Dr

Distribution Total:

$

67.87

1/28/2021

Borden Excavating, Inc.

22-98-9006

Federal Single Audit

$

106,549.15 2018 Pipeline Replacement Phase II Payment #6

Distribution Total:

$

106,549.15

1/28/2021

Butchers Blocks & Building Mat

20-50-6240

Maintenance - Wells

$

12.91 (2) 25 PK Wire Connector
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14720

1/28/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14721

14722

14723

14724

14725

20-50-6240

Maintenance - Wells

$

22-55-9271

Capital Outlay - Meter Boxes

$

894.94 (50) BOX011 Redwood Meter Box Lid

Distribution Total:

$

931.51

1/28/2021

Canon Financial Services, Inc.

20-98-6375

Rents And Leases - Equipment

$

450.38 Copier Lease 1/1/21 - 1/31/21

Distribution Total:

$

450.38

1/28/2021

Carollo Engineers

23-50-9025

Cap Outlay - Other Professional Services

$

15,410.50 2021 UWMP12/1/20 - 12/31/20

Distribution Total:

$

15,410.50

1/28/2021

Charter Communications

20-98-6330

Contractual Services

$

20-98-6920

Telephone

$

1,077.53 Telephone Service 1/16/21 - 2/15/21

Distribution Total:

$

1,186.09

14727

14728

108.56 41972 Garstin Dr Cable TV 1/16/21 - 2/15/21

1/28/2021

Cintas

20-59-6130

Safety Supplies

$

243.82 First Aid Supplies January

Distribution Total:

$

243.82

1/28/2021
20-51-6420

14726

23.66 (2) Krylon Almond Gloss, (2) X-O Rust Spray / Seal

CivicPlus
Professional Services - Data/Internet

$

4,277.83 Annual Fee for Hosting & Support 1/1/21 - 12/31/21

Distribution Total:

$

4,277.83

1/28/2021

Consolidated Electrical Distributors

20-50-6240

Maintenance - Wells

$

626.61 Transformer Control

Distribution Total:

$

626.61

1/28/2021

Core & Main LP

20-55-6250

Maintenance - Mains & Services

$

282.35 (12) SVC059

20-55-6250

Maintenance - Mains & Services

$

381.44 (12) SVC103

22-55-9270

Capital Outlay - Meters

$

380.14 (3) RESET04 18" Resetter - Ford V42 - 18W

22-55-9270

Capital Outlay - Meters

$

802.35 (8) RESET01 6" Resetter - Ford - V42 - 7W

22-55-9271

Capital Outlay - Meter Boxes

$

Distribution Total:

$

793.58 (25) BOX005 1324 Meter Box Lid
2,639.86

1/28/2021

County of San Bernardino

20-55-6140

Basic Materials

$

13.21 Trash / Dump Fees December 2020

Distribution Total:

$

13.21
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Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14729

14730

14731

14732

1/28/2021

Danielle McGee

20-98-6920

Telephone

$

45.00 Cell Phone Reimbursement 12/11/20 - 1/10/21

Distribution Total:

$

45.00

1/28/2021

David Emig

20-59-6920

Telephone

$

45.00 Cell Phone Reimbursement 12/20/20 - 1/19/21

Distribution Total:

$

45.00

1/28/2021

Federal Single Audit

$

6,765.30 CONST PHS 1 2018 USDA PIPELINE Payment #13

22-98-9006

Federal Single Audit

$

128,225.99 CONST PHS 1 2018 USDA PIPELINE Payment #13

Distribution Total:

$

134,991.29

1/28/2021

Health Net

20-50-6084

Health and Wellness Benefits

$

2,313.36 HMO/PPO Premium February 2021

20-51-6084

Health and Wellness Benefits

$

499.25 HMO/PPO Premium February 2021

20-55-6084

Health and Wellness Benefits

$

333.24 HMO/PPO Premium February 2021

20-59-6084

Health and Wellness Benefits

$

1,770.19 HMO/PPO Premium February 2021

20-90-6084

Health and Wellness Benefits

$

2,986.07 HMO/PPO Premium February 2021

20-95-6084

Health and Wellness Benefits

$

2,196.07 HMO/PPO Premium February 2021

Health and Wellness Benefits

$

Distribution Total:

$

20-98-6084

14733

DDH APPLE VALLEY CONSTRUCTION, INC.

22-98-9006

1/28/2021

3,384.90 HMO/PPO Premium February 2021
13,483.08

Inland Water Works Supply Co.
Maintenance - Mains & Services

$

6.11 1 GAL041 6 GAL064

20-55-6250

Maintenance - Mains & Services

$

6.86 1VAL002,6GAL042,6GAL041,6GAL045,12GAL060,4GAL031

20-55-6250

Maintenance - Mains & Services

$

10.60 1VAL002,6GAL042,6GAL041,6GAL045,12GAL060,4GAL031

20-55-6250

Maintenance - Mains & Services

$

10.91 1 GAL041 6 GAL064

20-55-6250

Maintenance - Mains & Services

$

16.16 BRS026, BRS027, BRS023, BRS022, BRS004, BRS008

20-55-6250

Maintenance - Mains & Services

$

27.48 1VAL002,6GAL042,6GAL041,6GAL045,12GAL060,4GAL031

20-55-6250

Maintenance - Mains & Services

$

28.82 1VAL002,6GAL042,6GAL041,6GAL045,12GAL060,4GAL031

20-55-6250

Maintenance - Mains & Services

$

30.99 1VAL002,6GAL042,6GAL041,6GAL045,12GAL060,4GAL031

20-55-6250

Maintenance - Mains & Services

$

32.33 BRS026, BRS027, BRS023, BRS022, BRS004, BRS008

20-55-6250

Maintenance - Mains & Services

$

38.79 BRS026, BRS027, BRS023, BRS022, BRS004, BRS008

20-55-6250

Maintenance - Mains & Services

$

42.93 1VAL002,6GAL042,6GAL041,6GAL045,12GAL060,4GAL031

20-55-6250

Maintenance - Mains & Services

$

45.26 BRS026, BRS027, BRS023, BRS022, BRS004, BRS008

20-55-6250

Maintenance - Mains & Services

$

71.12 1VAL002,6GAL042,6GAL041,6GAL045,12GAL060,4GAL031

20-55-6250

Maintenance - Mains & Services

$

77.58 BRS026, BRS027, BRS023, BRS022, BRS004, BRS008

20-55-6250

Maintenance - Mains & Services

$

103.44 BRS026, BRS027, BRS023, BRS022, BRS004, BRS008

20-55-6250

Maintenance - Mains & Services

$

116.37 BRS026, BRS027, BRS023, BRS022, BRS004, BRS008

20-55-6250

Maintenance - Mains & Services

$

155.15 BRS026, BRS027, BRS023, BRS022, BRS004, BRS008

Distribution Total:

$

820.90
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20-55-6250

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14735

14736

14737

14738

1/28/2021

Jason Hall

20-50-6920

Telephone

$

45.00 Cell Phone Reimbursement 12/5/21 - 1/4/21

Distribution Total:

$

45.00

1/28/2021

KBHR-FM

20-51-6910

Advertising

$

336.00 Advertising w/CSD

20-51-6910

Advertising

$

420.00 Advertising December

Distribution Total:

$

756.00

1/28/2021

Kevin Moran

20-59-6920

Telephone

$

45.00 Cell Phone Reimbursement 1/25/21

Distribution Total:

$

45.00

1/28/2021
19-00-4476

14739

14740

14741

14742

14743

14744

Capacity Charges

$

2,690.33 Refund of Overpaid Capacity Charges 685 Pine Knot

Distribution Total:

$

2,690.33

1/28/2021

McMaster-Carr Supply Company

20-59-6180

Small Tools

$

33.08 (2) Four-Arm Extended Tip Thumb Screws

Distribution Total:

$

33.08

1/28/2021

Mission Linen & Uniform Service

20-59-6339

Laundry

$

63.12 Uniform Services 1/19/21

Distribution Total:

$

63.12

1/28/2021

Nick's Auto Center, Inc.

20-59-6362

Fuel

$

68.50 Fuel December 2020

Distribution Total:

$

68.50

1/28/2021

Phils Auto

20-59-6286

Vehicle Maintenance

$

117.01 16P02 LOF Serv, Windshield Fluid

Distribution Total:

$

117.01

1/28/2021

Pollardwater

20-59-6180

Small Tools

$

662.84 (2) 3/4 Hand Flr Hand Tool, (2) Flr Tool F/PE Wtr

Distribution Total:

$

662.84

1/28/2021

Reginald Lamson

20-98-6920

Telephone

$

45.00 Cell Phone Reimbursement 1/22/21

Distribution Total:

$

45.00

1/28/2021

San Bernardino Valley Municipal Water District

23-50-9025

Cap Outlay - Other Professional Services

$

5,838.82 2020 Integrated Regional Urban Water Management
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14745

Matthew & Claudia Scriven

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

Distribution Total:
14746

14747

14748

14750

14751

SB COUNTY EMPLOYEES RETIREMENT ASSOCIATION

20-00-2045

Payroll Liabilities

$

50,126.91 Emp Pension PP2 PPE 1/15/21

Distribution Total:

$

50,126.91

1/28/2021

South Coast AQMD

20-59-6366

Licenses & Permits

$

136.40 839 Knickerbocker Flat Fee Emissions FY 20-21

20-59-6366

Licenses & Permits

$

421.02 839 Knickerbocker Rd ICE FY 20-21

Distribution Total:

$

557.42

1/28/2021

14753

Southwest Gas Corp
Utilities - Gas

$

1,494.01 41972 Garstin Gas 12/11/20 - 1/14/21

Distribution Total:

$

1,494.01

1/28/2021

State Water Resources Control Board

20-59-6926

Education / Training

$

20-59-6926

Education / Training

$

Distribution Total:

$

70.00 Distribution Operator Cert Renewal OP # 50686
90.00 Distribution Certification Renewal Op#32948
160.00

1/28/2021

Steve Wilson

20-59-6920

Telephone

$

45.00 Cell Phone Reimbursement 12/10/20 - 1/9/21

Distribution Total:

$

45.00
31,234.00

1/28/2021

Tyler Technologies

$

20-90-6258

Maintenance-Hardware/Software

$

1,685.25 Incode Utility Billing Online Annual Fees

20-90-6258

Maintenance-Hardware/Software

$

4,092.00 Incode Utility Billing Online Annual Fees

20-90-6258

Maintenance-Hardware/Software

$

10,892.70 Incode Utility Billing Online Annual Fees

20-98-6258

Maintenance-Hardware/Software

$

1,648.00 Incode Utility Billing Online Annual Fees

20-98-6258

Maintenance-Hardware/Software

$

5,535.60 Incode Utility Billing Online Annual Fees

Maintenance-Hardware/Software

$

Distribution Total:

$

20-98-6258

14752

5,838.82

1/28/2021

20-98-6325

14749

$

7,380.45 Incode Utility Billing Online Annual Fees
31,234.00

1/28/2021

USA Blue Book

20-50-6240

Maintenance - Wells

$

219.09 (3) Replacement Battery C Cell Lithium

20-55-6250

Maintenance - Mains & Services

$

426.69 3M EMS 4" Ball Marker

Distribution Total:

$

645.78

340.78 (1) Electric Baseboard Heater

Grainger Inc

20-50-6240

Maintenance - Wells

$

20-55-6250

Maintenance - Mains & Services

$

14.30 (2) Flexible Cap for Pipe Size 4"

20-59-6180

Small Tools

$

15.60 (4) Screwdriver Set

20-59-6180

Small Tools

$

81.63 (1) Bulk Storage Rack 500 lb
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1/28/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

14754

0178

0179

20-59-6180

Small Tools

$

20-59-6360

Automotive Expense

$

356.93 (1) Blower Kit, (1) Jobber Length Drill

20-98-6395

Disaster Materials/Services

$

20-98-6395

Disaster Materials/Services

$

118.22 (4) Disinfecting Wipes Pk6

20-98-6395

Disaster Materials/Services

$

120.31 (1) Disinfecting Wipes

20-98-6395

Disaster Materials/Services

$

154.28 (2) Disinfecting Wipes

20-98-6395

Disaster Materials/Services

$

240.61 (2) Disinfecting Wipes Pk6

20-98-6395

Disaster Materials/Services

$

240.61 (2) Disinfecting Wipes

20-98-6395

Disaster Materials/Services

$

270.86 Liquid Disinfectant 32oz Pk9, Disinfectant Pk12

20-98-6930

Special Dept Expense

$

18.19 (1) Paper Towel Roll Pk30

20-98-6930

Special Dept Expense

$

39.93 (2) Paper Towel Sheets Pk16

20-98-6930

Special Dept Expense

$

49.88 (1) Foam Hand Soap Pk2

20-98-6930

Special Dept Expense

$

Distribution Total:

$

30.57 (6) Car Wash 100 Oz
69.49 (1) Hand Sanitizer Pk12

93.83 (1) Foam Hand Soap Pk2
2,256.02

1/28/2021

Bear Valley Electric

20-50-5560

Utilities - Electric

$

13.50 Onyx Way

20-50-5560

Utilities - Electric

$

13.71 Skyview Well Deadman Lk

20-50-5560

Utilities - Electric

$

17.44 East End Yosemite X Angels Camp

20-50-5560

Utilities - Electric

$

19.19 Prv Station Moonridge Rd

20-50-5560

Utilities - Electric

$

43.63 Dogwood Chlorination Station

20-50-5560

Utilities - Electric

$

72.48 40751 N Shore Dr Pump

20-50-5560

Utilities - Electric

$

20-50-5560

Utilities - Electric

$

100.38 Clover / Club View Pump

20-50-5560

Utilities - Electric

$

188.67 Well Monte Vista Dr

20-50-5560

Utilities - Electric

$

535.61 Arrastre Creek Pump Station

20-50-5560

Utilities - Electric

$

655.88 40751 N Shore Dr DWP Mant

20-50-5560

Utilities - Electric

$

20-50-5560

Utilities - Electric

$

74.41 North End of A Lane

704.25 Lassen Well-A Booster
1,069.41 366 Glenwood Dr

20-50-5560

Utilities - Electric

$

1,253.49 Klamath Rd Pump Station

20-50-5560

Utilities - Electric

$

1,360.03 Mcalister Rd & Foxfarm

20-50-5560

Utilities - Electric

$

2,150.03 42136 1/2 Big Bear Blvd

20-50-5560

Utilities - Electric

$

6,920.37 500 Sawmill Canyon Dr

Distribution Total:

$

15,192.48

1/4/2021

Paylocity Payroll

20-00-2045

Payroll Liabilities

$

105.52 Tax Liability 457 Correction

Distribution Total:

$

105.52

Paylocity Payroll

20-00-2045

Payroll Liabilities

$

105.56 Tax Liability 457 Correction

Distribution Total:

$

105.56
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1/4/2021

Check Number

Check Date

Vendor Name

Amount Transaction Description

GL Act Number GL Account Name

0175

0177

Check
Number
14651
14704
14705
14706
Check
Number
14707
14708

1/14/2021

Paylocity Payroll

20-98-6405

Professional Services - Personnel & Safety

$

277.10 Payroll Processing PP01 PPE 01/01/21

Distribution Total:

$

277.10

1/28/2021

Paylocity Payroll

20-98-6405

Professional Services - Personnel & Safety

$

381.35 Payroll Processing PP02 PPE 01/15/21

Distribution Total:

$

381.35

Check Date

Customer Name

1/14/2021

S PORTER INC

19-00-1110

Accounts Receivable- UB

1/28/2021

WILLIAM HERSCOVITCH

19-00-1110

Accounts Receivable- UB

1/28/2021

JAMES SINGLEY

19-00-1110

Accounts Receivable- UB

1/28/2021

THOMAS VETTER

19-00-1110

Accounts Receivable- UB

Check Date

Customer Name

1/28/2021

SHAMSAH HUSEIN

19-00-1110

Accounts Receivable- UB

1/28/2021

EVELYN CARBALLO

19-00-1110

Accounts Receivable- UB

Refund Amount Refund Description/Service Address
$

1,190.66 161525 HYDRANT METER 5

$

208.20 2060 9TH LANE

$

737.00 270 SAN BERNARDINO AV

$

138.12 41932 CENTRE CT
Refund Amount Refund Description

$

311.10 755 CIENEGA RD C

$

598.00 335 MOUNTAINAIRE LN

Report Summary
Checks

Count

Total

Accounts Payables:

96 $

640,633.06

Customer Refunds

6 $

3,183.08

102 $

643,816.14

Payroll Liabilities:

4 $

208,354.42

Debt Service:

6 $

365,449.00

Bank Fees:

1 $

2,567.59

Total:

6 $

576,371.01

108 $

1,220,187.15

Total:

Bank Drafts

Grand Total:
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ITEM 3.2

AGENDA REPORT

Service, Quality, Community

DATE:

February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

RE:

Award Construction Contract for the 2018 USDA Pipeline Replacement
Project Phase III Package A

Background:
On September 6, 2018, the DWP received approval from the USDA for $15,000,000 in loan/grant
funding for the 2018 USDA Pipeline Replacement Project (Project). Phase III of the Project was put
out to bid on January 13, 2021. The Project consists of two (2) separate bid packages (Package A and
Package B). Package A consists of constructing approximately 5,825 linear feet of new 12-inch
PVC or ductile iron pipe main within Caltrans and local Rights-of-Way. A mandatory pre-bid
conference was held on January 22, 2021 and eleven (11) contractors reviewed the project with WSC
and staff members.
On February 9, 2021, DWP received six (6) sealed bids for Package A. Package A bids were opened
publicly at 10:00 a.m. DWP and WSC reviewed the bids and WSC recommends awarding the
construction of Package A to Borden Excavating, Inc. for a bid amount of $2, 177,227 (see attached
Recommendation of Award).
The Recommendation of Award is currently being reviewed by USDA. The Board’s award is
contingent upon USDA approval. Once DWP receives USDA approval, the contractor will execute
contract documents and prepare material submittals. If favorable weather conditions exist, construction
will begin the first week in April.
Financial Impact:
If approved, funding for this project will come from Account No. 22-55-9265 (Capital Outlay – Mains
and Services) in the amount of $2,286,088 ($2,177,227 + 5% contingency). These costs will be
reimbursed with proceeds from the 2019 USDA Bonds.
Recommendation:
Award the Construction Contract for the 2018 Pipeline Replacement Project Phase III, Package A to
Borden Excavating, Inc. in the amount of $2,177,227 and budget internally for a 5% contingency for a
total amount of $2,286,088.
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2/17/2021
VIA EMAIL
RLamson@bbldwp.com
Mr. Reginald Lamson
City of Big Bear Lake Department of Water and Power
41972 Garstin Drive
Big Bear Lake, CA 92315
SUBJECT:
RECOMMENDATION OF AWARD FOR 2018 USDA PIPELINE REPLACEMENT PROJECT – PHASE 3, PACKAGE A
Dear Mr. Lamson,
This letter recommends awarding construction of 2018 USDA Pipeline Replacement Project – Phase 3, Package A to
Borden Excavating, Inc. (Borden). The subject project was advertised for bid in January 2021. On February 9, 2021
the City of Big Bear Lake Department of Water and Power received and publicly opened bids from six (6) bidders
shown in the summary below. Borden is the apparent low bidder.
Summary of bids received
Bidder
Kirtley Construction, Inc. dba TK Construction
Borden Excavating, Inc.
DDH Apple Valley Construction, Inc.
High Desert Underground, Inc.
Bear Valley Paving
Christensen Brothers

Bid Total
$ 2,678,550.00
$ 2,177,227.00
$ 2,723,855,55
$ 2,657,350.00
$ 2,750,479.00
$ 2,861,100.00

The Engineer’s opinion of construction cost was $1,876,000 with a total project cost estimate of $2,063,600, which
includes a 10% construction contingency. The bid received from Borden is 16.1% higher than the Engineer’s opinion
of construction cost but is significantly lower than the other bids received. WSC finds the proposed bid to be
reasonable considering the complexity of this package and how close to each other the other received bids were.
WSC reviewed the bids received and found no irregularities with the Borden bid. Borden was the Contractor for
Phase 2 and has extensive successful experience with similar projects in scope and breadth with many of them being
constructed in the Big Bear area. WSC finds Borden to be responsible and their bid to be responsive, therefore, WSC
recommends awarding the construction of 2018 USDA Pipeline Replacement Project – Phase 3, Package A to Borden.

Sincerely,
Water Systems Consulting, Inc.

Christopher Deiter, PE
Project Manager

9375 Archibald Ave, Suite 200 l Rancho Cucamonga, CA 91730 l Phone: (909) 483-3200 l Fax: (909) 354-3482 l
www.expectwsc.com
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ITEM 3.3

AGENDA REPORT

Service, Quality, Community

DATE:

February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

RE:

Award Construction Contract for the 2018 USDA Pipeline Replacement
Project Phase III Package B

Background:
On September 6, 2018, the DWP received approval from the USDA for $15,000,000 in loan/grant
funding for the 2018 USDA Pipeline Replacement Project (Project). Phase III of the Project was put
out to bid on January 13, 2021. The Project consists of two (2) separate bid packages (Package A and
Package B). Package B consists of constructing approximately 10,268 linear feet of new 8-inch
PVC or ductile iron pipe main within local Rights-of-Way. A mandatory pre-bid conference was
held on January 22, 2021 and eleven (11) contractors reviewed the project with WSC and staff
members.
On February 9, 2021, DWP received eight (8) sealed bids for Package B. Package B bids were opened
publicly at 10:45 a.m. DWP and WSC reviewed the bids and WSC recommends awarding the
construction of Package B to DDH Apple Valley Construction, Inc. for a bid amount of $2,660,670.60
(see attached Recommendation of Award).
The Recommendation of Award is being reviewed by USDA. The Board’s award is contingent upon
USDA approval. Once DWP receives USDA approval, the contractor will execute the contract
documents and prepare material submittals. If favorable weather conditions exist, construction will
begin the first week in April.
Financial Impact:
If approved, funding for this project will come from Account No. 22-55-9265 (Capital Outlay – Mains
and Services) in the amount of $2,793,704.13 ($2,660,670.60 + 5% contingency). These costs will be
reimbursed with proceeds from the 2019 USDA Bonds.
Recommendation:
Award the Construction Contract for the 2018 Pipeline Replacement Project Phase III, Package B to
DDH Apple Valley Construction, Inc. in the amount of $2,660,670.60 and budget internally for a 5%
contingency for a total amount of $2,793,704.13.
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2/17/2021
VIA EMAIL
RLamson@bbldwp.com
Mr. Reginald Lamson
City of Big Bear Lake Department of Water and Power
41972 Garstin Drive
Big Bear Lake, CA 92315
SUBJECT:
RECOMMENDATION OF AWARD FOR 2018 USDA PIPELINE REPLACEMENT PROJECT – PHASE 2, PACKAGE B
Dear Mr. Lamson,
This letter recommends awarding construction of 2018 USDA Pipeline Replacement Project – Phase 3, Package B to
DDH Apple Valley Construction, Inc. (AVC). The subject project was advertised for bid in January 2020. On February
20, 2020 the City of Big Bear Lake Department of Water and Power received and publicly opened bids from six (6)
bidders shown in the summary below. AVC is the apparent low bidder.
Summary of bids received
Bidder
Kirtley Construction, Inc. dba TK Construction
Borden Excavating, Inc.
DDH Apple Valley Construction, Inc.
High Desert Underground, Inc.
Christensen Brothers
TE Roberts, Inc.

Bid Total
$ 3,495,127.00
$ 2,688,500.00
$ 2,660,670.60
$ 3,734,400.00
$ 3,494,050.00
$ 4,072,800.00

The Engineer’s opinion of construction cost was $3,286,000 with a total project cost estimate of $3,614,600, which
includes a 10% construction contingency. The bid received from AVC is 19% lower than the Engineer’s opinion of
construction cost. WSC finds the proposed bid to be reasonable.
WSC reviewed the bids received and found no irregularities with the AVC bid. AVC was the Contractor for Phase 1
has extensive successful experience with similar projects in scope and breadth with many of them being constructed
in the Big Bear area. WSC finds AVC to be responsible and their bid to be responsive, therefore, WSC recommends
awarding the construction of 2018 USDA Pipeline Replacement Project – Phase 3, Package B to AVC.

Sincerely,
Water Systems Consulting, Inc.

Christopher Deiter, PE
Project Manager

9375 Archibald Ave, Suite 200 l Rancho Cucamonga, CA 91730 l Phone: (909) 483-3200 l Fax: (909) 354-3482 l
www.expectwsc.com
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ITEM 3.4

AGENDA REPORT

Service, Quality, Community

DATE:

February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

PREPARED BY:

Danielle D. McGee, Chief Financial Officer

RE:

Proposals – Information Technology Management Services

Background:

Since April 2016, the DWP has received Information Technology Management Services (IT
Services) from Accent Computer Solutions, Inc. (Accent). The original contract was for one
year, with two one-year options to extend. The Board authorized up to two additional one-year
extensions. The extended contract expires March 31, 2021.
Staff issued a request for proposal (RFP - Attached) for IT Services on January 13, 2021. Notice
was posted in the Grizzly, on the DWP’s website, on the website of the California Society of
Municipal Finance Officers, and direct contact was made with five companies that had
previously expressed interest in proposing.
On February 12, 2021, DWP received three proposals (Attached) that met the requirements of
the RFP. On February 16th, the evaluation team, which consisted of GM Lamson, Water
Superintendent Wilson, Customer Service Supervisor Barrette, and CFO McGee, met to review
the proposals in accordance with the parameters set forth in the RFP. The scoring was as
follows:
Company

Average Score

Accent Computer Solutions Inc.

94.75%

Intelesys

79.75%

IT Responsive, LLC

36.75%

After scoring the Technical Proposals the Fee Proposals for the top two companies were
evaluated (Attached):
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Proposals – Information Technology Management Services
February 23, 2021
Page 2 of 2

Company

Standard
Services

Additional
Services

One-time
Fees

Recurring Annual Cost

Accent
Computer
Solutions Inc.

$4,625

$1,222*

--

$70,164

Intelesys

$4,250

$1,335

$3,995

$67,020

*Varies depending upon the volume of offsite back-ups.
Financial Impact:
Accent’s fee proposal is consistent with fees that are budgeted and currently being charge by
Accent (no fee increase). There is no additional financial impact if the contract is awarded to
Accent as recommended by staff. The nominal difference in annual fees proposed by Accent,
compared with Intelesys, is indicative of the additional services offered by Accent. The proposed
contract term is one year with four one-year options to extend.
Recommendations:
Accent delivered the most compelling proposal, including additional options for enhanced
security features that staff will be evaluating over the next month. Staff recommends awarding
the IT Services contract to Accent for the recurring costs in the table above. After considering
Accent’s optional enhanced security services, staff may bring this contract back to the Board for
amendment in the near future.
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City of Big Bear Lake
Department of Water

Request for Proposal
Information Technology Management Services

Release Date: January 13, 2021
Response Due: February 12, 2021
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1. PURPOSE
The City of Big Bear Lake, Department of Water and Power (DWP) is seeking comprehensive
managed technology infrastructure and network services. The selected Vendor will provide
support for hardware (server, switches, desktop, laptops, tablets), network, and software, and
monitoring, help-desk, back-ups, remote access and on-site support, email maintenance and
support, device control and management (hardware and software), security, and disaster recovery.
To accomplish this, it is expected that the selected Vendor will be able to work effectively with
other DWP Vendors (such as proprietary software Vendors and internet service providers) and
staff to make the Information Technology (IT) System a seamless process to the end-user.
It is also expected that the selected Vendor will assist management with long-term planning to
keep systems current and functional in the most cost-effective manner possible. Additionally, the
Vendor will work with the DWP’s key management staff to develop and implement a day-to-day
tracking and prioritization system for work order requests from the various departments.
The overall goal of this Request for Proposal (RFP) is to procure long-term, comprehensive,
reliable, timely, proactive IT management and support that will promote the mission of the DWP
in serving its ratepayers. The DWP is using a qualification-based process to award an agreement
to the successful Vendor. Although cost is a significant criterion for selection, the DWP will be
awarding an agreement based upon a number of criteria.

2. INTRODUCTION
The City of Big Bear Lake is located in the San Bernardino Mountains, approximately 95 miles
east of the Los Angeles. The City is a year-round resort destination with winter sports, hiking,
biking, boating and fishing. The DWP provides water service (but not electric service) to
approximately 15,800 connections throughout the Bear Valley.

3. BACKGROUND
The DWP has approximately 35 employees with varying levels of computer knowledge. The
largest component of the Department’s IT needs is to ensure the Customer Information System
(CIS) (including utility billing) is able to successfully generate approximately 8,500 utility bills
per month. The software used for CIS is Vendor-supported under maintenance contracts with
Tyler Incode. IT support is needed to ensure that the hardware and other software interfaces are
maintained at the highest level. DWP is in the process of identifying a mobile workforce platform
for CIS and Water System Infrastructure Asset Management (IAM). Under consideration is
Cityworks with Storeroom. The DWP’s IT services are currently outsourced with full-service
managed IT.

1
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4. DWP CONTACT
Any questions regarding this RFP should be directed to:
Name

Dani McGee

Phone

(909) 866-5050 x299

FAX

(909) 866-3184

Email
Website:

dmcgee@bbldwp.com
www.bbldwp.com

5. PROPOSAL SUBMISSION
Please submit one electronic copy (PDF preferred) of your Technical Proposal to:
Danielle D. McGee
Chief Financial Officer
dmcgee@bbldwp.com
SEPARATELY, please submit one electronic copy (PDF Preferred) of your Fee Proposal to:
Danielle D. McGee
Chief Financial Officer
dmcgee@bbldwp.com
FEE PROPOSAL MUST BE SUBMITTED SEPARATELY. ANY TECHNICAL PROPOSAL
THAT INCLUDES PRICING INFORMATION IN IT MAY BE REJECTED.
The Vendor is encouraged to confirm delivery of the proposal. DWP is not responsible for delivery
failures.

6. FACILITIES TOUR
Vendors may attend an optional facilities tour (see Events Section for date and time). Please
confirm if you plan to attend this tour.

7. DUE DATE
All proposals are due by 4:00 PM Pacific Time on Tuesday, February 12, 2021. Any proposal
received after the required time and date specified for receipt shall be considered late and nonresponsive. Any late proposals will not be evaluated for award.

8. COVER LETTER
A cover letter, signed by either the owner of the company, sole proprietor, or other
representative authorized to bind the Vendor, must accompany every response to the RFP in
order for it to be considered.

9. AUTHORITY
All proposals shall include a statement indicating that the submitter is authorized to offer this
proposal by his/her company and may bind the company under contract if selected.
2
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10. PRESENTATION/INTERVIEW
The DWP may ask a Vendor to make a presentation or consent to an interview. If an interview is
requested, the proposed key project staff, as identified in the Proposal, must be in attendance.
While on-site presentations are preferred, the Vendor may elect to employ an online interface, such
as webex, zoom, or go-to-meeting. If the Vendor elects to use a web interface, the Vendor accepts
responsibility for the quality of the interface and any impact that it may have on the presentation.

11. SCHEDULE OF EVENTS
Event

Date

1.

Advertisement of RFP

January 13 2021

2.

RFP Distribution to Vendors;
RFP available on DWP Website

January 13, 2021

3.

Intent to Propose due to DWP

January 19, 2021

4.

Site Tour (optional, weather permitting) *

January 22, 2021

5.

Deadline for submitting Requests for
Clarification
Clarifications/Addenda posted on DWP
website

6.
7.

Proposal Due Date – 4 p.m.

8.

Proposal opening and evaluation

9.

Presentations/interviews*
(at the DWP’s discretion)

January 28, 2021
February 4, 2021
February 12, 2021
February 12 through
February 16, 2021
February 17, 2021
February 18, 2021

10. Final evaluation
11. Proposals presented to Board of
Commissioners for consideration
12. Anticipated decision and selection of
Vendor

February 23, 2021
February 23, 2021

13. Kick-off Meeting (tentative)

March 2, 2021

14. Full transition of services

April 1, 2021

*The DWP reserves the right to reschedule these dates at its discretion.
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12. GUIDELINES FOR PROPOSAL PREPARATION
Award of an agreement resulting from this RFP will be based upon the most responsive and
responsible Vendor whose offer will be the most advantageous to the DWP in terms of
functionality, cost, and other factors as specified elsewhere in this RFP. Vendor responses will be
evaluated based on the details provided. Preferences will be afforded to the Vendor that provides a
comprehensive, cost-effective solution for current specifications, future capacity requirements, relevant
experience, and ongoing service and support.
INTERPRETATION OR CORRECTION OF CONTRACT DOCUMENTS: The Vendor shall, before
submitting its proposal, carefully study and compare the components of the RFP documents and the
conditions under which the work is to be performed. The Vendor shall review the RFP documents to
determine if there are any particular requirements for this project that may impact the preparation of the
proposal, including indemnity, insurance, and any other requirements.
In the event the Vendor has any questions regarding the meaning of any part of the RFP documents, or finds
any error, omission, inconsistency, or ambiguity in the RFP documents, the Vendor shall make a written
Request for Clarification no later than January 28, 2021. Requests for Clarification or interpretation of RFP
documents shall be addressed only to Danielle McGee, Chief Financial Officer. It shall be the Vendor’s
responsibility to ensure that any such request is submitted to DWP in a timely manner in order to allow the
DWP sufficient time to issue a written addendum. In submitting a proposal in response to this RFP, the
Vendor is certifying that it takes no exceptions to this RFP including, but not limited to, the attached
agreement. If any exceptions are taken, such exceptions must be clearly noted in the proposal and may be
reason for rejection of the proposal. As such, the Vendor is directed to carefully review the attached
agreement and, in particular, the insurance and indemnification provisions therein.
If necessary, the DWP shall make clarifications, interpretations, corrections, and changes to the RFP
documents by addendum issued as provided in these instructions. Purported clarifications, interpretations,
corrections, and changes to the RFP documents made in any other manner shall not be binding on the DWP,
and Vendors shall not rely upon them.
The Vendor’s proposal and signed acknowledgment of terms and conditions, as well as all attachments, must
be returned to the above email address by the due date. Vendors must submit one (1) copy of the Technical
Proposal in electronic format (PDF or Word) via email to Danielle D. McGee dmcgee@bbldwp.com.
Vendors are required to clearly identify any limitations or exceptions to the requirements defined in this
RFP. Alternative approaches will be given consideration if the approach clearly offers increased benefit to
DWP. The DWP is not responsible for non-receipt or mis-delivery, and it is the Vendor's responsibility to
ensure DWP has received its communication. Vendors must SEPARATELY submit one (1) copy of the Fee
Proposal in electronic format (PDF or Word) via email to Danielle D. McGee dmcgee@bbldwp.com.
The Vendor must have been in business doing this type of work for at least the last five (5) years.
Specifically, the Vendor must have done similar projects for other government agencies.
The decision for selection will be made on a combination of criteria, including: (1) comprehensiveness of
proposal, (2) responsiveness and adherence to format, (3) quality and completeness of proposal, (4)
qualifications and experience of the firm or partnership with same or similar equipment/services, (5)
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Vendor's ability to perform in a timely fashion, (6) technical merits of specifications, system capabilities,
reliability, and flexibility, (7) system design and implementation, (8) total cost (including ongoing operating
costs), (9) local project team and subcontractor/consultant qualifications, (10) reputation of Vendor and
products in similar installations, and (11) DWP’s perception of Vendor’s stability within the industry.

The DWP reserves the right to:
•
•
•
•

Reject any or all offers and discontinue this RFP process without obligation or liability
to any potential Vendor
Accept other than the lowest priced proposal
Award an agreement on the basis of initial offers received, without discussions or
requests for best and final offers
Award more than one agreement

The DWP prefers a proposal with a single or primary Vendor. If a Vendor partnership submits a proposal, a
primary Vendor who will be responsible for all hardware, software, integration, and implementation services
shall be identified. This primary Vendor will be responsible for the satisfactory performance of all
subcontractors performing work under this agreement. All sub-contractors must be identified in the proposal
submitted.
All quotes shall be held firm for a minimum of 120 days after the proposal due date to allow adequate time
for DWP to consider each proposal and make an award. Upon receipt of its proposal by DWP, the Vendor
shall be presumed to be thoroughly familiar with all aspects of this work. The failure or omission to examine
any location, equipment, form, instrument, or document shall in no way relieve the Vendor from any
obligation with respect to this proposal.
DWP’s designated staff will evaluate proposals received and reserves the right to retain all proposals
submitted.
PUBLIC RECORDS AND PROPRIETARY INFORMATION: Pursuant to Michaelis, Montanari, &
Johnson v. Superior Court (2006) 38 Cal.4th 1065, proposals submitted in response to this RFP shall be held
confidential by DWP and shall not be subject to disclosure under the California Public Records Act (Cal.
Government Code section 6250 et seq.) until after either DWP and the successful proposer have completed
negotiations and entered into an Agreement or DWP has rejected all proposals. Subsequently, all
correspondence with DWP including responses to this RFP will become the exclusive property of DWP and
will become public records under the California Public Records Act. Furthermore, DWP will have no
liability to the Vendor or other party as a result of any public disclosure of any proposal or the Agreement. If
a Vendor desires to exclude a portion of its proposal from disclosure under the California Public Records
Act, the Vendor must mark it as such and state the specific provision in the California Public Records Act
which provides the exemption as well as the factual basis for claiming the exemption. For example, if a
Vendor submits trade secret information, the Vendor must plainly mark the information as “Trade Secret”
and refer to the appropriate section of the California Public Records Act which provides the exemption as
well as the factual basis for claiming the exemption. Although the California Public Records Act recognizes
that certain confidential trade secret information may be protected from disclosure, DWP is not in a position
to establish that the information that a Vendor submits is a trade secret. If a request is made for information
marked “Confidential”, “Trade Secret” or “Proprietary”, DWP will provide Vendors who submitted the
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information with reasonable notice to seek protection from disclosure by a court of competent jurisdiction.
Submission of a proposal indicates the Vendor’s acceptance of the conditions contained in this RFP, unless
clearly and specifically noted in the proposal submitted and confirmed in the agreement.
The preparation of the RFP will be at the total expense of the Vendor. There is no expressed or implied
obligation for DWP to reimburse responding Vendors for any expense incurred in the preparation of
proposals in response to this RFP. All proposals submitted to DWP shall become property of DWP and will
not be returned.

13. SCOPE OF WORK
13.1. REQUIREMENTS
The company awarded this agreement will work with the Chief Financial Officer and other key staff
to provide a seamlessly integrated system of support for all IT services.
Network Administration: This consists of a variety of tasks required to initiate, adjust and
implement network functions such as:
•
•
•
•
•
•
•
•
•
•

Creation of new user accounts to include e-mail, distribution lists assignments, security
group assignments and individual file access privileges.
Creation of system accounts for all hardware and devices on the network, including
implementation and maintenance of associated device drivers (i.e. network printers).
Mapping of network resources such as shared file storage drives (i.e. G:, X: drives) and
network printers.
Removal of user accounts to include archival of e-mail and file system data.
Creation of or adjustments to security and distribution groups.
Administration and updating of virus and malware protection system servers and clients.
Adjustments to Internet web filtering system.
Adjustments to e-mail spam filtering system.
Documentation of current configuration and status of network system.
Ensuring network security is robust and appropriate for the protection of sensitive customer
and governmental information.

Infrastructure Maintenance and Management: Ensuring consistent performance, maximizing
“up-time” and minimizing system failures is largely dependent upon applying due diligence in
performing routine maintenance and management tasks. These tasks include the following:
•

•

Regular updates to operating systems, running applications, and hardware/firmware for
infrastructure computer systems, including file servers, e-mail systems, special purpose
devices and application servers.
Optimization of processes to file system disk storage such that it is performing well and in
good working order.
6
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•
•
•
•

Monitoring and adjusting data backup and recovery systems to include new or changing
data sources as required.
Testing of data restoration processes must be regularly tested to validate effectiveness in the
event of a system failure.
Updating and distributing updates for Virus/Malware systems and definitions to client
computers and servers.
Oversight of Mobile Device Management System (currently, IBM Maas360 with Watson)

Equipment Lifecycle Management: As the pace of technology development moves forward, it is
prudent to plan for replacement of older equipment and software so that the overall system remains
current, supportable and so that the risks of failures due to age are minimized. The DWP’s servers
and other network infrastructure are approaching end-of-life.Full-service manufacturer’s warranty
and support contracts need to be maintained for the entire term of use on all of the following:
• Client computer equipment
• Network accessible printing equipment
• Application and file servers
• Network infrastructure equipment (firewall, VPN, Switches, WiFi access points, etc.)
• Telephone switches and all user telephone devices
• Mobile equipment such as laptops, or tablets (i.e. iPads, Surface Pro)
• Application software systems major upgrades or replacements need to be continually
evaluated and planned for as appropriate. Minor updates to these systems are completed on
a regular basis as described above (Infrastructure Maintenance and Management).
• Equipment replacements of aged units should be planned and implemented in such a way to
reduce or eliminate impact on the overall network or the individual user. This means that
equipment must be pre-staged with appropriate configuration to adequately replace the
existing equipment prior to actual installation. The Vendor is to monitor lifecycles and
service contracts for all hardware and advise management of end of life or impending
service contract expiration.
General User Service Requirements: General user requests are constantly being generated. Some
requests can be dealt with in a matter of just a few minutes with remote connectivity, while others
may take several hours or days to resolve. Expected on-site hours total 2 hours per week but could
be as few as none or as many as 16 hours.
Planning for Remote Work Options: As a result of the COVID-19 Pandemic, DWP currently
has established secure remote connectivity to the DWP servers for a small number of employees.
The Vendor should be prepared to propose an expansion of remote work capabilities including the
potential for converting Customer Service to receive and respond to calls remotely, as well as
performing other essential functions in support of customers and the DWP as a whole.
Consultation: Effective planning for the daily operations and long-term support of the technology
infrastructure requires continual communication and agreement on direction and priority.
7
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Communicate new developments in technology that could improve efficiency and/or effectiveness
of IT operations.
13.2. OUTCOME AND PERFORMANCE STANDARDS
Some tasks may be completed remotely using a virtual private network (VPN) or other comparable
and secure access method. Other tasks must be completed on-site. Tasks are divided into three
categories:
1) Scheduled Tasks – previously scheduled with concurrence of DWP Staff
2) Priority Unscheduled Tasks – preferred response time 24 Hours or less
3) Emergency Tasks – preferred response time 2 hours
13.3. DELIVERABLES
Effective April 1, 2021, Vendor must be prepared to meet the performance standards. By
April 30, 2021, Vendor must provide a list of any and all vulnerabilities identified with the DWP’s
current IT System. By May 31, 2021, Vendor must provide a lifecycle replacement plan.
13.4. TERM OF AGREEMENT
Agreement term will be one year with options to renew for four additional one-year terms and with
the right to cancel as outlined in the sample Professional Services Agreement (Exhibit A).
13.5. PAYMENTS, INCENTIVES AND PENALTIES
Fees quoted by Vendor are to include all costs associated with the proposal. No additional fees will
be paid unless agreed to in writing in advance by the DWP.
13.6. CONTRACTUAL TERMS AND CONDITIONS
The DWP’s standard professional services agreement is attached as Exhibit “A.”

14. REQUIREMENTS FOR PROPOSAL PRESENTATION
Please respond to the following in your proposal. Please use the same order and titles to help
facilitate scoring your proposal.
14.1. GENERAL COMPANY INFORMATION
Provide a profile of your company, including background and history, size, locations,
certifications, credentials, etc. Please provide details of your company’s practices for staying
current on regulations, legislation, certifications, and compliance. Describe all staff that will be
utilized to perform contractual duties under your proposal, and their certifications, experience, and
duties.
Provide references of similar sized or larger agencies that the Vendor is currently servicing.
14.2.
•
•

SECURITY
Describe your strategy for securing your client’s data. Include your company’s policies
as well as any security certificates that you possess.
Describe your company’s security certification and expertise.
8
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14.3. CLIENT RELATIONSHIP MANAGEMENT
• Describe how you would manage customer relationship within the DWP end-users.
• Resumes (including dates of all relevant experience) of all staff expected to support the
DWP and an organization chart explaining the reporting relationships.
• Describe how you will propose changes in technicians assigned to the agreement.
• Describe all support staff that would be expected to serve the DWP, including
executive, project, and account staff.
• Describe the responsibilities of each individual proposed to be assigned to the DWP’s
account
• Describe the hours of operation for on-site staff as well as help desk staff.
• Describe how afterhours support would be available.
• Describe how you would report to DWP contacts and users about status of systems,
elicit needs of users, needs for change, etc.
14.4.
•
•
•
•
•
•
•
•
•
•
•
•

SERVICE LEVELS
Describe service levels you will provide to the DWP. Note that penalties may be assessed
for not meeting service level response times identified.
Describe your work order/trouble ticket system.
Describe availability of key staff during normal business hours.
Describe how staff is available 24/7.
Provide your guaranteed response time for issues dependent upon severity and time of day
Provide your average response time for after hours issues.
Scheduled down times for routine maintenance
o How are scheduled down times determined; how communicated?
How do you propose that the service level agreement be enforced?
Describe your communication strategy for keeping clients informed of system conditions
and changes.
Describe how you would assist the DWP’s key management to strategically plan to
ensure that the DWP’s IT system retains its usefulness, viability, compatibility, and
dependability.
Describe your plans for disaster recovery.
Describe how major software upgrades would be applied and what upgrades would
require additional fees.

14.5. CHANGE CONTROL
The DWP requires preapproval by the Chief Financial Officer of any changes made to the
computing environment.
Please discuss how you would institute change control in the DWP’s computing environment.
14.6. MONITORING
• Describe your monitoring tools and strategies to monitor and insure the stability of
the computing environment in the DWP.
• Describe how these monitoring results would be communicated to the DWP.
9

Page 43

ITEM 3.4

14.7.
•
•
•

DOCUMENTATION AND RECORDS
Describe how you would document and record maintenance, installation, performance,
and changes to the system.
Describe the documentation that you would make available to the DWP at the end of the
agreement period.
Describe how you would maintain confidentiality in strict conformance with HIPPA
and other confidentiality laws and regulations.

14.8. FEES
In a SEPARATE submission, please provide all fees associated with the proposed agreement for
services. The following should be included in your fee proposal:
• Fees for service initiation
• On-going monthly fees and what is included and excluded.
• Fees for connectivity to support site
Optional fees:
• Extra work which is outside the proposal
• Optional ongoing services
• Ad-hoc services
• Escalation fees
• Off-site disaster recovery
• Response and emergency fees
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15. EVALUATION FACTORS FOR AWARD
15.1. CRITERIA
Any award to be made pursuant to this RFP will be based upon the proposal, with appropriate
consideration given to operational, technical, cost, and management requirements. Evaluation of
proposals will be based upon the Vendor’s responsiveness to the RFP, ability of the Vendor to
meet the needs of the DWP and fees covered by the RFP.
The following elements will be the primary considerations in evaluating the proposals and in the
selection of a Vendor:
1. An assessment of the Vendor’s ability to deliver the indicated services in accordance with
the specifications set out in this RFP. (30%)
2. The Vendor’s stability, experiences, and record of past performance in delivering such
services. (25%)
3. Availability of sufficient high-quality Vendor personnel with the required skills and
experience for the specific approach proposed. (25%)
4. Vendor’s compliance with the response format requested in Section 14. (10%)
5. Completion of all required responses. (10%)
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16. DESCRIPTION OF ENVIRONMENT AND EXISTING
INFRASTRUCTURE
The following information should be used to determine the scope of this project and provide
pricing for this engagement. The DWP currently has 35 full-time employees, and no IT staff.
16.1.

NET WORK ASSESSMENT

Hardware Infrastructure Report – December 20, 2020
- 36 Windows-10 Workstations and 2 laptops; 4 Windows-7 ESU workstations with
remote access to legacy software
- 1 Production ESXI Host with VMWare (Dell PowerEdge 730 supported through
8/26/21) – End-of-Life
- 1 Backup ESXI with VMWARE (StorageCraft) (Dell PowerEdge 730 supported
through 8/26/21) – End-of-Life
- 1 HP SAN
- 10 Virtual Servers (Windows and SQL)
- 1 Watch Guard Firewall
- 9 Switches and/or routers
- 8 Printers
- 17 Tablets deployed with Mobile Device Management
- 2 Cell Phones deployed with Mobile Device Management
- 1 SCADA workstation and 1 SCADA Server (not included in Vendor’s scope of this
proposal)
- Xirrus Wireless Network with 2 access points
- 1 Shoretel VoIP phone system with separate server, 25 Shortel phones (not currently
included in Managed IT support, option to include this service is at the choice of the
Vendor)
Supported Applications Report – December 20, 2020
CoreFTP
Crystal Reports
Great Plains
inHANCE
ESRI
Real Asset Management - Asset 4000
MaaS360
Windows ESU
Office 365
VMWare
LaserFiche
Tyler Incode 10; Tyler Content Manager
Sensus analytics
Cityworks (under consideration)
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17. EXHIBIT A – PROFESSIONAL SERVICES AGREEMENT
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Exhibit A

[[[MODEL AGREEMENT– REMOVE THIS TITLE WHEN USED]]]

DEPARTMENT OF WATER AND POWER,
CITY OF BIG BEAR LAKE
PROFESSIONAL SERVICES AGREEMENT
1.

PARTIES AND DATE.

This Agreement is made and entered into this ____ day of
, 201__, by and
between the Department of Water and Power, City of Big Bear Lake, a municipal
organization organized under the laws of the State of California with its principal place of
business at 41972 Garstin Drive, Big Bear Lake, California 92315 (“DWP”) and [
INSERT NAME___], a [ [INSERT TYPE OF ENTITY - CORPORATION,
PARTNERSHIP, SOLE PROPRIETORSHIP OR OTHER LEGAL ENTITY] ] with
its principal place of business at [ INSERT ADDRESS ] (“Consultant”). DWP and
Consultant are sometimes individually referred to as “Party” and collectively as “Parties.”
2.

RECITALS.

2.1
DWP. DWP is a Department of the City of Big Bear Lake, a charter city
organized under the laws of the State of California, with power to contract for services
necessary to achieve its purpose.
2.2
Consultant. Consultant desires to perform and assume responsibility for the
provision of certain professional services required by the DWP on the terms and conditions
set forth in this Agreement. Consultant represents that it is experienced in providing [
INSERT TYPE OF SERVICES ] services to public clients, is licensed in the State of
California, and is familiar with the plans of DWP.

2.3
Project. DWP desires to engage Consultant to render such services for the
[_INSERT NAME OF PROJECT___] project (“Project”) as set forth in this Agreement.
3.

TERMS.
3.1

Scope of Services and Term.

3.1.1 General Scope of Services. Consultant promises and agrees to
furnish to the DWP all labor, materials, tools, equipment, services, and incidental and
customary work necessary to fully and adequately supply the professional [
INSERT TYPE OF SERVICES___] consulting services necessary for the Project
(“Services”). The Services are more particularly described in Exhibit “A” attached hereto
and incorporated herein by reference. All Services shall be subject to, and performed in
-119361.00005\9542637.4
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Exhibit A
accordance with, this Agreement, the exhibits attached hereto and incorporated herein by
reference, and all applicable local, state and federal laws, rules and regulations.
3.1.2 Term. The term of this Agreement shall be from [ INSERT START
DATE___] to [ INSERT ENDING DATE ], unless earlier terminated as provided
herein. Consultant shall complete the Services within the term of this Agreement, and shall
meet any other established schedules and deadlines. [ IF A MULTI-YEAR
CONTRACT, ADD THE FOLLOWING: The DWP shall have the unilateral option, at its
sole discretion, to renew this Agreement annually for no more than [ INSERT
NUMBER ] additional one-year terms. Consultant shall complete the Services within the
term of this Agreement, and shall meet any other established schedules and deadlines. ___]
3.2

Responsibilities of Consultant.

3.2.1 Control and Payment of Subordinates; Independent Contractor. The
Services shall be performed by Consultant or under its supervision. Consultant will
determine the means, methods and details of performing the Services subject to the
requirements of this Agreement. DWP retains Consultant on an independent contractor basis
and not as an employee. Consultant retains the right to perform similar or different services
for others during the term of this Agreement. Any additional personnel performing the
Services under this Agreement on behalf of Consultant shall also not be employees of
DWP and shall at all times be under Consultant’s exclusive direction and control.
Consultant shall pay all wages, salaries, and other amounts due such personnel in connection
with their performance of Services under this Agreement and as required by law.
Consultant shall be responsible for all reports and obligations respecting such additional
personnel, including, but not limited to: social security taxes, income tax withholding,
unemployment insurance, disability insurance, and workers’ compensation insurance.
3.2.2 Schedule of Services. Consultant shall perform the Services
expeditiously, within the term of this Agreement, and in accordance with the Schedule of
Services set forth in Exhibit “B” attached hereto and incorporated herein by reference.
Consultant represents that it has the professional and technical personnel required to perform
the Services in conformance with such conditions. In order to facilitate Consultant’s
conformance with the Schedule, DWP shall respond to Consultant’s submittals in a timely
manner. Upon request of DWP, Consultant shall provide a more detailed schedule of
anticipated performance to meet the Schedule of Services.
3.2.3 Conformance to Applicable Requirements. All work prepared by
Consultant shall be subject to the approval of DWP.
3.2.4 Substitution of Key Personnel. Consultant has represented to DWP
that certain key personnel will perform and coordinate the Services under this Agreement.
Should one or more of such personnel become unavailable, Consultant may substitute
other personnel of at least equal competence upon written approval of DWP. In the event
that DWP and Consultant cannot agree as to the substitution of key personnel, DWP shall
be entitled to terminate this Agreement for cause. As discussed below, any personnel who
fail or refuse to perform the Services in a manner acceptable to the DWP, or who are
determined by the DWP to be uncooperative, incompetent, a threat to the adequate or
timely completion of the Project or a threat to the safety of persons or property, shall be
promptly removed from the Project by the Consultant at the request of the DWP. The key
personnel for performance of this Agreement are as follows: [ INSERT NAMES___].
-219361.00005\9542637.4
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3.2.5 DWP’s Representative. The DWP hereby designates [ INSERT
NAME OR TITLE___], or his or her designee, to act as its representative for the
performance of this Agreement (“DWP’s Representative”). DWP’s Representative shall
have the power to act on behalf of the DWP for all purposes under this Contract. Consultant
shall not accept direction or orders from any person other than the DWP’s Representative or
his or her designee.
3.2.6 Consultant’s Representative. Consultant hereby designates [ INSERT
NAME OR TITLE ], or his or her designee, to act as its representative for the performance
of this Agreement (“Consultant’s Representative”). Consultant’s Representative shall have
full authority to represent and act on behalf of the Consultant for all purposes under this
Agreement. The Consultant’s Representative shall supervise and direct the Services, using
his best skill and attention, and shall be responsible for all means, methods, techniques,
sequences and procedures and for the satisfactory coordination of all portions of the
Services under this Agreement.
3.2.7 Coordination of Services. Consultant agrees to work closely with
DWP staff in the performance of Services and shall be available to DWP’s staff,
consultants and other staff at all reasonable times.
3.2.8 Standard of Care; Performance of Employees. Consultant shall
perform all Services under this Agreement in a skillful and competent manner, consistent
with the standards generally recognized as being employed by professionals in the same
discipline in the State of California. Consultant represents and maintains that it is skilled in
the professional calling necessary to perform the Services. Consultant warrants that all
employees and subcontractors shall have sufficient skill and experience to perform the
Services assigned to them. Finally, Consultant represents that it, its employees and
subcontractors have all licenses, permits, qualifications and approvals of whatever nature that
are legally required to perform the Services, including a City Business License, and that
such licenses and approvals shall be maintained throughout the term of this Agreement.
As provided for in the indemnification provisions of this Agreement, Consultant shall
perform, at its own cost and expense and without reimbursement from the DWP of the City
of Big Bear Lake, any services necessary to correct errors or omissions which are caused
by the Consultant’s failure to comply with the standard of care provided for herein. Any
employee of the Consultant or its sub-consultants who is determined by the DWP to
be uncooperative, incompetent, a threat to the adequate or timely completion of the Project,
a threat to the safety of persons or property, or any employee who fails or refuses to perform
the Services in a manner acceptable to the DWP, shall be promptly removed from the Project
by the Consultant and shall not be re-employed to perform any of the Services or to work on
the Project.
3.2.9 Laws and Regulations. Consultant shall keep itself fully informed of
and in compliance with all local, state and federal laws, rules and regulations in any manner
affecting the performance of the Project or the Services, including all Cal/OSHA
requirements, and shall give all notices required by law. Consultant shall be liable for all
violations of such laws and regulations in connection with Services. If the Consultant
performs any work knowing it to be contrary to such laws, rules and regulations and without
giving written notice to the DWP, Consultant shall be solely responsible for all costs arising
therefrom. Consultant shall defend, indemnify and hold DWP and the City of Big Bear
Lake, their officials, directors, officers, employees and agents free and harmless, pursuant
to the indemnification provisions of this Agreement, from any claim or liability arising
-319361.00005\9542637.4
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out of any failure or alleged failure to comply with such laws, rules or regulations.
Consultant agrees to certify that the consultant, any employee of the consultant, or subcontractor engaging in work for the DWP has not been debarred by the federal or state
government.
3.2.10 Insurance.
3.2.10.1 Time for Compliance. Consultant shall not commence
the Services under this Agreement until it has provided evidence satisfactory to the DWP
that it has secured all insurance required under this section. In addition, Consultant shall
not allow any subcontractor to commence work on any subcontract until it has provided
evidence satisfactory to the DWP that the subcontractor has secured all insurance required
under this section.
3.2.10.2 Minimum Requirements. Consultant shall, at its
expense, procure and maintain for the duration of the Agreement insurance against claims
for injuries to persons or damages to property which may arise from or in connection with
the performance of the Agreement by the Consultant, its agents, representatives,
employees or subcontractors. Consultant shall also require all of its subcontractors to
procure and maintain the same insurance for the duration of the Agreement. Such insurance
shall meet at least the following minimum levels of coverage:
(A)
Minimum Scope of Insurance. Coverage shall be
at least as broad as the latest version of the following: (1) General Liability: Insurance
Services Office Commercial General Liability coverage (occurrence form CG 0001); (2)
Automobile Liability: Insurance Services Office Business Auto Coverage form number CA
0001, code 1 (any auto); and (3) Workers’ Compensation and Employer’s Liability:
Workers’ Compensation insurance as required by the State of California and Employer’s
Liability Insurance.
(B)
Minimum Limits of Insurance.
Consultant
shall maintain limits no less than: (1) General Liability:One Million Dollars ($1,000,000)
per occurrence for bodily injury, personal injury and property damage. If Commercial
General Liability Insurance or other form with general aggregate limit is used, either the
general aggregate limit shall apply separately to this Agreement/location or the general
aggregate limit shall be twice the required occurrence limit; (2) Automobile Liability: One
Million Dollars ($1,000,000) per accident for bodily injury and property damage;
and (3) Workers’ Compensation and Employer’s Liability: Workers’ Compensation limits
as required by the Labor Code of the State of California. Employer’s Liability limits of One
Million Dollars ($1,000,000) per accident for bodily injury or disease.
3.2.10.3 Professional Liability. [INCLUDE ONLY IF
APPLICABLE - DELETE OTHERWISE] Consultant shall procure and maintain, and
require its sub- consultants to procure and maintain, for a period of five (5) years following
completion of the Services, errors and omissions liability insurance appropriate to their
profession. Such insurance shall be in an amount not less than $1,000,000 [INCREASE IF
NECESSARY - OTHERWISE LEAVE AS IS AND DELETE THIS NOTE] per claim,
and shall be endorsed to include contractual liability.
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3.2.10.4 Insurance Endorsements. The insurance policies shall
contain the following provisions, or Consultant shall provide endorsements on forms
supplied or approved by the DWP to add the following provisions to the insurance policies:
(A)
General Liability. The general liability policy
shall be endorsed to state that: (1) the DWP and the City of Big Bear Lake, its officials,
officers, employees, agents and volunteers shall be covered as additional insureds with
respect to the Services or operations performed by or on behalf of the Consultant, including
materials, parts or equipment furnished in connection with such work; and (2) the insurance
coverage shall be primary insurance as respects the DWP and the City, their officials,
officers, employees, agents and volunteers, or if excess, shall stand in an unbroken chain
of coverage excess of the Consultant’s scheduled underlying coverage. Any insurance or
self-insurance maintained by the DWP or the City, their officials, officers, employees,
agents and volunteers shall be excess of the Consultant’s insurance and shall not be called
upon to contribute with it in any way.
(B)
Automobile Liability. The automobile liability
policy shall be endorsed to state that: (1) the DWP and the City of Big Bear Lake, their
officials, officers, employees, agents and volunteers shall be covered as additional insureds
with respect to the ownership, operation, maintenance, use, loading or unloading of any auto
owned, leased, hired or borrowed by the Consultant or for which the Consultant is
responsible; and (2) the insurance coverage shall be primary insurance as respects the DWP
and the City, their officials, officers, employees, agents and volunteers, or if excess, shall stand
in an unbroken chain of coverage excess of the Consultant’s scheduled underlying coverage.
Any insurance or self-insurance maintained by the DWP or the City, their officials, officers,
employees, agents and volunteers shall be excess of the Consultant’s insurance and shall not
be called upon to contribute with it in any way.
(C)
Workers’ Compensation and Employers
Liability Coverage. The insurer shall agree to waive all rights of subrogation against the
DWP and the City of Big Bear Lake, their officials, officers, employees, agents and
volunteers for losses paid under the terms of the insurance policy which arise from work
performed by the Consultant.
(D)
All Coverages. Each insurance policy required by
this Agreement shall be endorsed to state that: (A) coverage shall not be suspended, voided,
reduced or canceled except after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the DWP; and (B) any failure to comply with
reporting or other provisions of the policies, including breaches of warranties, shall not
affect coverage provided to the DWP or the City, their officials, officers, employees, agents
and volunteers.
3.2.10.5 Separation of Insureds; No Special Limitations. All
insurance required by this Section shall contain standard separation of insureds provisions.
In addition, such insurance shall not contain any special limitations on the scope of
protection afforded to the DWP and the City of Big Bear Lake, their officials, officers,
employees, agents and volunteers.
3.2.10.6 Deductibles and Self-Insurance Retentions. Any
deductibles or self-insured retentions must be declared to and approved by the DWP.
Consultant shall guarantee that, at the option of the DWP, either: (1) the insurer shall
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reduce or eliminate such deductibles or self-insured retentions as respects the DWP and the
City of Big Bear Lake, their officials, officers, employees, agents and volunteers; or (2) the
Consultant shall procure a bond guaranteeing payment of losses and related investigation costs,
claims and administrative and defense expenses.
3.2.10.7 Acceptability of Insurers. Insurance is to be placed
with insurers with a current A.M. Best’s rating no less than A:VIII, licensed to do business
in California, and satisfactory to the DWP.
3.2.10.8 Verification of Coverage. Consultant shall furnish DWP
with original certificates of insurance and endorsements effecting coverage required by
this Agreement on forms satisfactory to the DWP. The certificates and endorsements for
each insurance policy shall be signed by a person authorized by that insurer to bind coverage
on its behalf, and shall be on forms provided by the DWP if requested. All
certificates and endorsements must be received and approved by the DWP before work
commences. The DWP reserves the right to require complete, certified copies of all required
insurance policies, at any time.
3.2.11 Safety. Consultant shall execute and maintain its work so as to avoid
injury or damage to any person or property. In carrying out its Services, the Consultant shall
at all times be in compliance with all applicable local, state and federal laws, rules and
regulations, and shall exercise all necessary precautions for the safety of employees
appropriate to the nature of the work and the conditions under which the work is to be
performed. Safety precautions as applicable shall include, but shall not be limited to: (A)
adequate life protection and life saving equipment and procedures; (B) instructions in
accident prevention for all employees and subcontractors, such as safe walkways, scaffolds,
fall protection ladders, bridges, gang planks, confined space procedures, trenching and
shoring, equipment and other safety devices, equipment and wearing apparel as are
necessary or lawfully required to prevent accidents or injuries; and (C) adequate facilities
for the proper inspection and maintenance of all safety measures.
3.3

Fees and Payments.

3.3.1 Compensation. Consultant shall receive compensation, including
authorized reimbursements, for all Services rendered under this Agreement at the rates set
forth in Exhibit ”C” attached hereto and incorporated herein by reference. The total
compensation shall not exceed [ INSERT WRITTEN DOLLAR AMOUNT] ($
[INSERT NUMERICAL DOLLAR AMOUNT ]) without written approval of DWP’s
[ INSERT TITLE ]. Extra Work may be authorized, as described below; and if
authorized, said Extra Work will be compensated at the rates and manner set forth in this
Agreement.
3.3.2 Payment of Compensation. Consultant shall submit to DWP a
monthly itemized statement which indicates work completed and hours of Services
rendered by Consultant. The statement shall describe the amount of Services and supplies
provided since the initial commencement date, or since the start of the subsequent billing
periods, as appropriate, through the date of the statement. DWP shall, within forty-five (45)
days of receiving such statement, review the statement and pay all approved charges thereon.
3.3.3 Reimbursement for Expenses. Consultant shall not be reimbursed for
any expenses unless authorized in writing by DWP.
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3.3.4 Extra Work. At any time during the term of this Agreement, DWP
may request that Consultant perform Extra Work. As used herein, “Extra Work” means
any work which is determined by DWP to be necessary for the proper completion of the
Project, but which the Parties did not reasonably anticipate would be necessary at the execution
of this Agreement. Consultant shall not perform, nor be compensated for, Extra Work without
written authorization from DWP’s Representative.
3.3.5 Prevailing Wages. Consultant is aware of the requirements of
California Labor Code Sections 1720, et seq., and 1770, et seq., as well as California Code
of Regulations, Title 8, Section 16000, et seq., (“Prevailing Wage Laws”), which require
the payment of prevailing wage rates and the performance of other requirements on certain
“public works” and “maintenance” projects. [ INSERT “IF” OR “SINCE” AS
APPLICABLE ] the Services are being performed as part of an applicable “public works”
or “maintenance” project, as defined by the Prevailing Wage Laws, and [ INSERT “IF”
OR “SINCE” AS APPLICABLE___] the total compensation is One Thousand Dollars
($1,000) or more, Consultant agrees to fully comply with such Prevailing Wage Laws.
DWP shall provide Consultant with a copy of the prevailing rates of per diem wages in
effect at the commencement of this Agreement. Consultant shall make copies of the
prevailing rates of per diem wages foreach craft, classification or type of worker needed to
execute the Services available to interested parties upon request, and shall post copies at the
Consultant’s principal place of business and at the project site. Consultant shall defend,
indemnify and hold the DWP and the City of Big Bear Lake, their elected officials,
officers, employees, volunteers and agents free and harmless from any claims, liabilities,
costs, penalties or interest arising out of any failure or alleged failure to comply with the
Prevailing Wage Laws.
[**IF DWP IS AWARE THAT THE CONSULTANT WILL PERFORM WORK
SUBJECT TO PREVAILING WAGE LAW, PLEASE CONTACT LEGAL COUNSEL
TO OBTAIN GUIDANCE REGARDING REVISING THIS PROVISION**] Effective
April 1, 2015, if the services are being performed as part of an applicable “public works”
or “maintenance” project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the
Consultant and all subconsultants must be registered with the Department of Industrial
Relations. Consultant shall maintain registration for the duration of the project and require
the same of any subconsultants. This project may also be subject to compliance monitoring
and enforcement by the Department of Industrial Relations. It shall be Consultant’s sole
responsibility to comply with all applicable registration and labor compliance requirements
[
IF A MULTI-YEAR CONTRACT, ADD THE FOLLOWING: 3.3.6
Service Rates. In the event that this Agreement is renewed pursuant to Section 3.1.2, if
the Parties do not both agree to another Service Rate, the Service Rates shall be
automatically adjusted each year at the time of renewal in accordance with the Consumer
Price Index, All Urban Consumers, Los Angeles-Riverside-Orange Counties (“CPIU”).
___]
3.4

Accounting Records.

3.4.1 Maintenance and Inspection. Consultant shall maintain complete and
accurate records with respect to all costs and expenses incurred under this Agreement. All
such records shall be clearly identifiable. Consultant shall allow a representative of DWP
during normal business hours to examine, audit, and make transcripts or copies of such
records and any other documents created pursuant to this Agreement. Consultant shall
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allow inspection of all work, data, documents, proceedings, and activities related to the
Agreement for a period of three (3) years from the date of final payment under this
Agreement.
3.5

General Provisions.
3.5.1 Termination of Agreement.

3.5.1.1 Grounds for Termination. DWP may, by written notice to
Consultant, terminate the whole or any part of this Agreement at any time and without cause
by giving written notice to Consultant of such termination, and specifying the effective
date thereof, at least seven (7) days before the effective date of such termination. Upon
termination, Consultant shall be compensated only for those services which have been
adequately rendered to DWP, and Consultant shall be entitled to no further compensation.
Consultant may not terminate this Agreement except for cause.
3.5.1.2 Effect of Termination. If this Agreement is terminated as
provided herein, DWP may require Consultant to provide all finished or unfinished
Documents and Data and other information of any kind prepared by Consultant in
connection with the performance of Services under this Agreement. Consultant shall be
required to provide such documents and other information within fifteen (15) days of the
request.
3.5.1.3 Additional Services. In the event this Agreement is
terminated in whole or in part as provided herein, DWP may procure, upon such terms and
in such manner as it may determine appropriate, services similar to those terminated.
3.5.2 Delivery of Notices. All notices permitted or required under this
Agreement shall be given to the respective Parties at the following address, or at such other
address as the respective parties may provide in writing for this purpose:
DWP
Department of Water and Power,
City of Big Bear Lake
41972 Garstin Drive
P.O. Box 1929
Big Bear Lake, CA 92315
Attn: [INSERT NAME]

Consultant
[
INSERT NAME ]
[
INSERT ADDRESS ]
[
INSERT ADDRESS ]
Attn: [ INSERT NAME___]

Such notice shall be deemed made when personally delivered or when mailed,
forty-eight (48) hours after deposit in the U.S. Mail, first class postage prepaid and
addressed to the Party at its applicable address. Actual notice shall be deemed adequate
notice on the date actual notice occurred, regardless of the method of service.
3.5.3 Ownership of Materials and Confidentiality.
3.5.3.1 Documents & Data; Licensing of Intellectual Property.
This Agreement creates a non-exclusive and perpetual license for DWP to copy, use,
modify, reuse, or sublicense any and all copyrights, designs, and other intellectual property
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embodied in plans, specifications, studies, drawings, estimates, and other documents or
works of authorship fixed in any tangible medium of expression, including but not limited
to, physical drawings or data magnetically or otherwise recorded on computer diskettes,
including, without limitation, any Computer Aided Design and Drafting (“CADD”) data,
which are prepared or caused to be prepared by Consultant under this Agreement
(“Documents & Data”). Consultant shall require all subcontractors to agree in writing that
DWP is granted a non-exclusive and perpetual license for any Documents & Data the
subcontractor prepares under this Agreement. Consultant represents and warrants that
Consultant has the legal right to license any and all Documents & Data. Consultant makes
no such representation and warranty in regard to Documents & Data which were prepared
by design professionals other than Consultant or provided to Consultant by the DWP. DWP
shall not be limited in any way in its use of the Documents & Data at any time, provided that
any such use not within the purposes intended by this Agreement shall be at DWP’s sole
risk. Any CADD data delivered to DWP shall not include the professional stamp or signature
of an engineer, architect, or any other licensed professional, but shall be followed with a
hard copy with such stamp or signature.
3.5.3.2 Confidentiality. All ideas, memoranda, specifications,
plans, procedures, drawings, descriptions, computer program data, input record data,
written information, and other Documents and Data either created by or provided to
Consultant in connection with the performance of this Agreement shall be held confidential
by Consultant. Such materials shall not, without the prior written consent of DWP, be used by
Consultant for any purposes other than the performance of the Services. Nor shall such
materials be disclosed to any person or entity not connected with the performance of the
Services or the Project. Nothing furnished to Consultant which is otherwise known to
Consultant or is generally known, or has become known, to the related industry shall be
deemed confidential. Consultant shall not use DWP’s or the City of Big Bear Lake’s name
or insignia, photographs of the Project, or any publicity pertaining to the Services or the
Project in any magazine, trade paper, newspaper, television or radio production or other
similar medium without the prior written consent of DWP or the City.
3.5.4 Cooperation; Further Acts. The Parties shall fully cooperate with one
another, and shall take any additional acts or sign any additional documents as may be
necessary, appropriate or convenient to attain the purposes of this Agreement.
3.5.5 Attorney’s Fees. If either Party commences an action against the
other Party, either legal, administrative or otherwise, arising out of or in connection with
this Agreement, the prevailing party in such litigation shall be entitled to have and recover
from the losing party reasonable attorney’s fees and all other costs of such action.
3.5.6 Indemnification. Consultant shall defend, indemnify and hold the
DWP and the City of Big Bear Lake, their officials, officers, employees, volunteers and
agents free and harmless from any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury, in law or equity, to property or persons, including
wrongful death, in any manner arising out of or incident to any negligent acts or omissions
or willful misconduct of Consultant, its officials, officers, employees, agents, consultants
and contractors arising out of or in connection with the performance of the Services, the
Project or this Agreement, including without limitation the payment of all consequential
damages and attorneys fees and other related costs and expenses. Consultant shall defend, at
Consultant’s own cost, expense and risk, any and all such aforesaid suits, actions or other
legal proceedings of every kind that may be brought or instituted against DWP or the City,
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their officials, officers, employees, agents or volunteers. Consultant shall pay and satisfy
any such judgment, award or decree that may be rendered against DWP or the City or their
officials, officers, employees, agents or volunteers, in any such suit, action or other legal
proceeding. Consultant shall reimburse DWP and the City and their officials, officers,
employees, agents and/or volunteers, for any and all legal expenses and costs incurred by each
of them in connection therewith or in enforcing the indemnity herein provided. Consultant’s
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by the
DWP or the City, their officials, officers, employees, agents or volunteers. [***IF FOR
DESIGN
PROFESSIONAL
SERVICES
(ARCHITECT,
LANDSCAPE
ARCHITECT, ENGINEER OR LAND SURVEYOR), USE THE FOLLOWING
ALTERNATIVE LANGUAGE AND DELETE THE ABOVE LANGUAGE. To the
fullest extent permitted by law, Consultant shall defend, indemnify and hold the DWP and
the City, their officials, officers, employees, volunteers, and agents free and harmless from
any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or
injury, in law or equity, to property or persons, including wrongful death, in any manner
arising out of, pertaining to, or relating to any negligence, errors or omissions,
recklessness, or willful misconduct of Consultant, its officials, officers, employees, agents,
consultants, and contractors arising out of or in connection with the performance of the
Consultant’s Services, including without limitation the payment of all consequential
damages, expert witness fees, and attorneys fees and other related costs and expenses.
Consultant shall defend, at Consultant’s own cost, expense and risk, any and all such
aforesaid suits, actions or other legal proceedings of every kind that may be brought or
instituted against the DWP or the City, their officials, officers, employees, agents, or
volunteers. Consultant shall pay and satisfy any judgment, award or decree that may be
rendered against DWP or the City or their officials, officers, employees, agents, or volunteers,
in any such suit, action or other legal proceeding. Consultant shall reimburse DWP and the
City and their officials, officers, employees, agents, and/or volunteers, for any and all legal
expenses and costs incurred by each of them in connection therewith or in enforcing the
indemnity herein provided. Consultant’s obligation to indemnify shall not be restricted to
insurance proceeds, if any, received by the DWP or the City, their officials officers,
employees, agents, or volunteers.***]
3.5.7 Entire Agreement. This Agreement contains the entire Agreement of
the Parties with respect to the subject matter hereof, and supersedes all prior negotiations,
understandings or agreements. This Agreement may only be modified by a writing signed
by both Parties.
3.5.8 Governing Law. This Agreement shall be governed by the laws of
the State of California. Venue shall be in San Bernardino County.
3.5.9 Time of Essence. Time is of the essence for each and every provision
of this Agreement.
3.5.10 DWP’s Right to Employ Other Consultants. DWP reserves right to
employ other consultants in connection with this Project.
3.5.11 Successors and Assigns. This Agreement shall be binding on the
successors and assigns of the Parties.
3.5.12 Assignment or Transfer. Consultant shall not assign, hypothecate, or
transfer, either directly or by operation of law, this Agreement or any interest herein
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without the prior written consent of the DWP. Any attempt to do so shall be null and void, and
any assignees, hypothecates or transferees shall acquire no right or interest by reason of
such attempted assignment, hypothecation or transfer.
3.5.13 Construction; References; Captions. Since the Parties or their agents
have participated fully in the preparation of this Agreement, the language of this
Agreement shall be construed simply, according to its fair meaning, and not strictly for or
against any Party. Any term referencing time, days or period for performance shall be
deemed calendar days and not work days. All references to Consultant include all
personnel, employees, agents, and subcontractors of Consultant, except as otherwise
specified in this Agreement. All references to DWP include its elected officials, officers,
employees, agents, and volunteers except as otherwise specified in this Agreement. The
captions of the various articles and paragraphs are for convenience and ease of reference
only, and do not define, limit, augment, or describe the scope, content, or intent of this
Agreement.
3.5.14 Amendment; Modification. No supplement, modification, or
amendment of this Agreement shall be binding unless executed in writing and signed by
both Parties.
3.5.15 Waiver. No waiver of any default shall constitute a waiver of any
other default or breach, whether of the same or other covenant or condition. No waiver,
benefit, privilege, or service voluntarily given or performed by a Party shall give the other
Party any contractual rights by custom, estoppel, or otherwise.
3.5.16 No Third Party Beneficiaries. There are no intended third party
beneficiaries of any right or obligation assumed by the Parties.
3.5.17 Invalidity; Severability. If any portion of this Agreement is declared
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the
remaining provisions shall continue in full force and effect.
3.5.18 Prohibited Interests. Consultant maintains and warrants that it has not
employed nor retained any company or person, other than a bona fide employee working
solely for Consultant, to solicit or secure this Agreement. Further, Consultant warrants that
it has not paid nor has it agreed to pay any company or person, other than a bona fide
employee working solely for Consultant, any fee, commission, percentage, brokerage fee, gift
or other consideration contingent upon or resulting from the award or making of this
Agreement. For breach or violation of this warranty, DWP shall have the right to rescind
this Agreement without liability.
For the term of this Agreement, no member, officer or employee of DWP or the
City, during the term of his or her service with DWP or the City, shall have any direct
interest in this Agreement, or obtain any present or anticipated material benefit arising
therefrom.
3.5.19 Equal Opportunity Employment. Consultant represents that it is an
equal opportunity employer and it shall not discriminate against any subcontractor,
employee or applicant for employment because of race, religion, color, national origin,
handicap, ancestry, sex or age. Such non-discrimination shall include, but not be limited to,
all activities related to initial employment, upgrading, demotion, transfer, recruitment or
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recruitment advertising, layoff or termination. Consultant shall also comply with all relevant
provisions of any City of Big Bear Lake’s Minority Business Enterprise program, Affirmative
Action Plan or other related programs or guidelines currently in effect or hereinafter enacted.
3.5.20 Labor Certification. By its signature hereunder, Consultant certifies
that it is aware of the provisions of Section 3700 of the California Labor Code which
require every employer to be insured against liability for Workers’ Compensation or to
undertake self- insurance in accordance with the provisions of that Code, and agrees to
comply with such provisions before commencing the performance of the Services.
3.5.21 Compliance with City Policies. Contractor certifies that it is aware
of the provisions of the City of Big Bear Lake’s “Drug/Alcohol-Free Workplace
policy,” “Harassment and Compliant Procedure,” and “Violence in the Workplace
Policy,” and agrees to comply with such provisions at all times during the performance of
all work governed by this Contract.
3.5.22 Authority to Enter Agreement. Consultant has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Agreement. Each
Party warrants that the individuals who have signed this Agreement have the legal power,
right, and authority to make this Agreement and bind each respective Party.
3.5.23 Counterparts. This Agreement may be signed in counterparts, each
of which shall constitute an original.
3.6

Subcontracting.

3.6.1 Prior Approval Required. Consultant shall not subcontract any
portion of the work required by this Agreement, except as expressly stated herein, without
prior written approval of DWP. Subcontracts, if any, shall contain a provision making them
subject to all provisions stipulated in this Agreement.
[SIGNATURES ON FOLLOWING PAGE.]
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DEPARTMENT OF WATER AND POWER,
CITY OF BIG BEAR LAKE

[INSERT CONSULTANT’S NAME]

By:
By:

(INSERT NAME)
(Insert Title)

Reginald A. Lamson
General Manager

Attest:
By:
Name

Date

IN COMPLIANCE WITH PURCHASING POLICIES/ PROCEDURES
By:
Chief Financial Officer

Date

1

Attestation of Consultant’s signature must be obtained when required by the bylaws, articles of incorporation or other laws, rules or regulations applicable to Consultant’s
business entity.

- 13 19361.00005\9542637.4

Page 60

ITEM 3.4

EXHIBIT “A”
SCOPE OF SERVICES
[INSERT SCOPE]

Exhibit A
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EXHIBIT “B”
SCHEDULE OF SERVICES
THE CONSULTANT SHALL DILIGENTLY AND CONTINUOUSLY UNDERTAKE
THROUGH COMPLETION ALL WORK REQUIRED UNDER THIS AGREEMENT

Exhibit B
19361.00005\9542637.4

Page 62

ITEM 3.4

EXHIBIT “C”
COMPENSATION
[INSERT RATES & AUTHORIZED REIMBURSABLE EXPENSES]

Exhibit C
19361.00005\9542637.4

Page 63

ITEM 3.4

Page 64

ITEM 3.4

Accent Computer Solutions, Inc.
8438 Red Oak Street
Rancho Cucamonga, CA 91730
Office: (800) 481-4369
Fax: (909) 481-4376

Big Bear Lake Department of Water Request for Proposal
IT Managed Services – Technical Proposal
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Authority Statement
I, Ammon Becar – Senior Technology Advisor for Accent Computer Solutions, Inc. (ACSI) is authorized to
prepare and submit this Proposal for IT Managed Services.

14.1 Company Background
Brief Profile of Firm
Accent Computer Solutions, Inc. (ACSI) has been providing fast, friendly, frustration-free IT services since
1987. ACSI is a full-service information technology solution provider with 69 employees, specializing in
full or partial IT department outsourcing, as well as advanced cyber security services.
ACSI has a proven history of successful support and project implementations for other municipalities,
businesses, and government agencies throughout Southern California. ACSI currently supports over 100
Southern California-based organizations.
For more on our story, visit https://www.accentonit.com/about
We specialize in working with organizations with lots moving parts. You’ll rest easy knowing that IT is
handled. Our clients range from 20 to 500-user organizations in various industries, including
Municipalities, Manufacturing, Medical, Financial, and more.
Our wide range of clientele gives us the ability to think creatively about solutions. Not only will you get
ideas on what other municipalities are doing, but you’ll get insights into other industries as well and how
they can be used for your specific purpose.
For more information on our support for municipalities, visit:
https://www.accentonit.com/industries/government-it-support
ACSI has a campus in Rancho Cucamonga, CA. However, employees are strategically located throughout
Southern California to provide the fast, local support our clients need. We also have remote employees
in Arizona and Texas to provide extended coverage outside of regular California business hours.
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Recent Awards & Recognition
•
•
•
•
•

Named a Top Workplace in Inland Empire by Inland News Group in 2015, 2016, 2017, 2018,
2020
Ranked a top Managed IT Services Provider in the Inland Empire by MSPmentor each year since
2013
Named to CRN’s MSP500 list each year since 2014
Named one of the 2018 top Managed Security Services Providers by MSPmentor
The only Southern California managed IT services provider in 2020 to be ranked on the
MSPmentor 501 list and MMSP Alert’s Top 250 Managed Security Services Providers (MSSPs) list

Firm’s Experience
Accent Computer Solutions, Inc. (ACSI) is a full-service Information Technology Solution provider. ACSI
specializes in outsourcing full or partial IT departments. In the case of Big Bear Lake Department of
Water (DWP), ACSI will assume responsibility for all areas of IT support services, as outlined in the ALL IT
24/7 Services Program document (submitted separately). ACSI has agreements like this with several Big
Bear organizations, as well as with over 100 other Southern California-based companies. ACSI is
dedicated to staying current on regulations, legislation, certifications and compliance by partnering with
major industry leaders to stay updated. ACSI also partners with all major tech companies to stay current
on industry standards for staying current on all platforms to ensure that when new regulations,
legislation, certifications and compliance requirements are current. ACSI will also inform and update
DWP as relevant standards need to be enforced or updated.

Certifications
Accent team members are required to hold technical certifications in the common technologies we
support. We also provide weekly ongoing technical and customer service training to staff to make sure
knowledge and support strategies are distributed throughout our entire team. That way, you get a great
experience no matter who you’re talking to.
We are Microsoft Gold Partners with the following associated competencies:
• Cloud Productivity
• Datacenter
• Small to Midmarket Cloud Solutions
Here are a few certifications held by our team members:
• CompTIA A+
• Microsoft Technology Associate (MTA)
• Microsoft Certified Solutions Associate (MCSA)
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Microsoft Certified Solutions Expert (MCSE)
Cisco Certified Network Associate (CCNA)
WatchGuard Certified System Professional (WCSP)
CompTIA Security+
Certified Cloud Security Professional (CCSP)
VMware Certified Professional (VCP)
Cisco Certified Entry Networking Technician (CCENT)
O365 Admin (Small Business)
Barracuda Web/Spam Filter
M365/Email Security
CompTIA Network+
Microsoft Certified IT Professional (MCITP)
StorageCraft Engineer
Certified Information Systems Security Professional (CISSP)
CISM (Certified Information Security Manager)
CNSS 4011, 4012 Recognition
CompTIA Server+
Certified SonicWall Security Administrator (CSSA)
Microsoft Certified Technology Specialist (MCTS)
ITIL Foundation
Citrix Winframe Admin/Associate
Xirrus Certified Wireless Technician (XCWT)
VCP Foundations 6.5
Microsoft Certified Professional (MCP)
Shortel Certified Implementation Specialist
Mitel MiVoice Connect Certified
Certified Client Success Managers on staff recognized by SuccessCOACHING

See Staff Profiles below for additional certifications.
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References
•

Big Bear Area Regional Wastewater Agency – Water Agency with 15+ users
(Client Term: June 2017 to Present)
o Bridgette Burton, Management Analyst
121 Palomino Drive, Big Bear City, CA 92314
(909) 584-4018
bburton@bbarwa.org

•

Mountain Area Regional Transit Authority – Transportation Company with 20+ users
(Client Term: January 2019 to Present)
o Karen Wentworth
621 Forest Shade Road, Crestline, CA 92325
(909) 963-7218
kwentworth@mountaintransit.org

•

Santa Ana Watershed - Industry with 50+ users
(Client Term: November 2009 to Present)
o Dean Unger
11615 Sterling Ave, Riverside, CA 92503
(951) 354-4220
dunger@sawpa.org
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Staffing and Organization
Company Organization Chart

Background on Staff That Will Be Providing Service to Big Bear Lake Department of Water
Primary Support Team:
Peter O’Campo – Chief Technology Officer
Sean Sharifi – Senior Security Systems Engineer
Cassandra Allen – Client Success Manager
Ammon Becar – Technology Advisor
Chris Frye – Professional Services Manager

Chad Freiling – Systems Administrator
Derek Woolf – Chief Operating Officer
Ginger Beckman – Project Manager
Abel Vega – Orange Team Service Manager
Ivan Rubio – Support Technician

All members of ACSI represented in the organization chart above are available to support Big Bear Lake
Department of Water when needed.
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Peter O’Campo, Chief Technology Officer
Been in the IT Industry since: 2000
Been a member of TeamAccent since: 2017
Certifications: Microsoft Certified Systems Engineer and Citrix Certified
Administrator
Education: Associate of Science, Project Cost Accounting; Bachelor of Science,
Accounting

Duties and Responsibilities:
Peter O’Campo is Chief Technology Officer for Accent Computer Solutions, Inc. The primary objective of the Chief Technology Officer is
to advance technology and increase efficiency for Accent Computer Solutions and its clients. He is responsible for staying up to date on
the IT industry, evaluating new technology to stay ahead of the competition, implementing technology and processes to make staff
more effective, as well as reviewing and refining existing processes for efficiency.

Relevant Experience:
Accent Computer Solutions, Inc., Chief Technology Officer

2017-Present

Provide information technology guidance and advancement for companies in industries such as: transportation, state and local
municipalities, property management, non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event
management, medical billing, associations, dairies, logistics, food production, storage and transfer, environmental services, staffing,
wealth management, oil, farming, church, lumber, mortgage, financial services, and aerospace.
Calnet Technology Group, Cloud Infrastructure Manager

2015-2016

Responsible for the architecture, implementation and support for cloud services infrastructure. Cloud systems supported 2000
geotropically diverse end users. Played an integral role in business transition and migration. Expertise in documenting and explaining
operational systems and IT architecture.
Alpha Actual, LLC, COO, CFO

2011-2015

Oversaw and directed operational systems allowing double digit annual growth while maintaining high level of customer service.
Responsible for implementing and maintaining ITIL best practices and industry leading internal controls for cloud based desktop.
Implementation of successful staff retention program. Increasing service and support by developing IT staff at all levels. Established
systems for managing IT operations with analytics and metric driven data. Use of system monitoring and data analysis allowed
confirmation of tactical decisions. Responsible for financial systems of rapidly growing IT and cloud service organization from initial
startup through acquisition.
MNC Technology Solutions, Inc., President, CEO

2003-2011

Provided Leadership for growing cloud technology and IT managed service provider. Chief technology architect of cloud desktop
business line. Supporting over 500 high-demand end users. Established customer service levels and reporting systems to increase end
user satisfaction. Developed cyber security plan ongoing controls to meet internal and external customer security needs. Established
strategic alliances with key vendors and business partners to maximize successful Standardized purchasing and procurement processes
to increase quality and reduce costs. Achieved double digit annual growth while maintaining profitability.
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Sean Sharifi, Senior Security Systems Engineer
a

Been in the IT Industry since: 2010
Been a member of TeamAccent since: 2015
Certifications: Microsoft Certified IT Professional (MCITP), Microsoft Certified Solutions
Associate (MCSA), Microsoft Certified Technology Specialist (MCTS), Microsoft Certified
Professional (MCPS), Microsoft Specialist (MS), CompTIA Network+, CompTIA A+
Education: Master of Business Administration (MBA) in Cyber Security and Information
Systems Management, Bachelors of Science in Computer Science

Duties and Responsibilities:
Sean Sharifi is a Senior Security Systems Engineer. He has significant knowledge and experience in hardware, software and network
concepts, as well as tools and support best practices related to Accent clients.
The primary objective for the Senior Security Systems Engineer is to identify and resolve potential security vulnerabilities for Accent
clients. He is also a mentor to other Centralized Services team members and provides training, support, and guidance.

Relevant Experience:
Accent Computer Solutions, Inc., Senior Security Systems Engineer

2015-Present

Provide IT system and end user support for companies in industries such as: transportation, state and local municipalities, property
management, non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event management, medical billing,
associations, dairies, logistics, food production, storage and transfer, environmental services, staffing, wealth management, oil, farming,
church, lumber, mortgage, financial services, and aerospace.
HCI Systems, Systems Administrator (IT Project Manager)

2014-2015

Prepare project status reports by collecting, analyzing, and summarizing information and trends. Participate in technical research and
development to enable continuing innovation within the infrastructure. Research and recommend innovative, and where possible
automated approaches for system administration tasks. Perform daily system monitoring, verifying the integrity and availability of all
hardware, server resources, systems and key processes, reviewing system and application logs, and verifying completion of scheduled
jobs such as backups. Perform regular security monitoring to identify any possible intrusions. Perform daily backup operations, ensuring
all required file systems and system data are successfully backed up.
TookaSoft, System Administrator

2010-2013

Network Design, network services deployment, system administration, solution provider, outsourcing project supervisor, web servers
publishing, security analyzing, third-party security checks, domain implementation and maintenance, database and file server setup,
supporting all network services, analyzing existing servers and services. Performed network setup and initialization for over 50
companies, implemented and managed over 200 servers, and prevented over 500 security vulnerabilities.
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Cassandra Allen, Client Success Manager

Been in Customer Service since: 2004
Been a member of TeamAccent since: 2019
Certifications: Certified Customer Success Manager (CCSM) Level 1 SuccessCoaching

Duties and Responsibilities:
Cassandra Allen is a Client Success Manager at Accent Computer Solutions, Inc. The primary objective of the Client Success Manager is
to be a proactive customer service liaison for our clients.
This role is responsible for understanding and improving the customer experience as a whole for our clients. This role works with all
other departments to ensure clear customer communication to the customer and remove roadblocks with regards to all deliverables
from all service areas.

Relevant Experience:
Accent Computer Solutions, Inc., Client Success Manager

2019-Present

Ensure client satisfaction and IT success for companies in industries such as: transportation, state and local municipalities, property
management, non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event management, medical billing,
associations, dairies, logistics, food production, storage and transfer, environmental services, staffing, wealth management, oil, farming,
church, lumber, mortgage, financial services, and aerospace.
Eastridge Workforce Solutions, Account Manager/Recruiter

2018-2019

Managed incoming administrative and temporary positions, as well as work on a team of 3 to help fill positions in healthcare, call
centers, and dental. Responsible for all details pertaining to each company and employee including payroll, hiring events, keeping
strong communication, onboarding paperwork, terminations, etc. Located quality people and pair them with positions that match their
skill sets and the company’s needs. Averaged a minimum of 40 interviews a week and exceed far beyond the goal of 4 fills a week.
Developed strong relationships creating referrals with both candidates and clients alike. Maintained an open-mind and professional
demeanor while having transparent communication on sensitive matters daily. Located new clients using knowledge of the company
and sales techniques in a unique combination.
LuLaRoe, Retailer, Sole Proprietor

2016-Present

Meet monthly goals in sales through maintaining a strong online presence and host successful in person events. Responsible for all
business details including: Payroll, ordering, budget, events, communications etc. Promotes a strong team with great communication,
creating life-long relationships and partnerships. Develops strong customer relationships creating reoccurring business and word of
mouth referrals. Maintain an upbeat, energetic personality while being honest in communication and business practice.
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Ammon Becar, Senior Technology Advisor
Been in the IT Industry since: 2000
Been a member of TeamAccent since: 2016

Duties and Responsibilities:
Ammon Becar is a Senior Technology Advisor for Accent Computer Solutions, Inc.
The primary objective of his role is to help clients plan their technology so they can achieve their business goals. He guides technology
strategy and vision as a trusted technical advisor to clients. He maintains a consistent on-site schedule with each client to provide the
following services: Regular onsite Information Technology reviews; consistent participation and communication in strategy meetings
and huddles; develop and maintain technology budgets; identify business risks and develop solution strategies with Systems Engineers
& Architects.
Ammon also works directly with client leadership to improve end user experience and workflow. His goal is to drive efficiency and
reduce risk exposure for his clients.
This role is responsible for ensuring client satisfaction in all areas, including strategic planning, long term strategy, support process, and
proactive service delivery.

Relevant Experience:
Accent Computer Solutions, Inc., Senior Technology Advisor
2016Present
Provide strategic guidance for companies in industries such as: transportation, state and local municipalities, property management,
non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event management, medical billing, associations,
dairies, logistics, food production, storage and transfer, environmental services, staffing, wealth management, oil, farming, church,
lumber, mortgage, financial services, and aerospace.
LuLaRoe, Tech Support

2014-2016

SBCUSD, IT Help Desk Technician

2007-2011
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Chris Frye, Professional Services Manager
Been in the IT Industry since: 2006
Been a member of TeamAccent since: 2013
Certifications: Cisco Certified Entry Network Technician, CompTIA A+, Microsoft Certified
Technical Specialist, WatchGuard Certified System Professional, Xirrus Certified Sales
Associate

Duties and Responsibilities:
Chris Frye is the Professional Services Manager for Accent Computer Solutions, Inc. The primary objective of the Professional Services
Manager is to ensure client systems and solutions meet the client’s expectations, and are in line with ACSI standards and industry best
practices. He is also responsible for project deployment and Tier 3 escalation support for System Engineers.

Relevant Experience:
Accent Computer Solutions, Inc., Professional Services Manager

2013-Present

Implement and support IT systems for companies in industries such as: transportation, state and local municipalities, property
management, non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event management, medical billing,
associations, dairies, logistics, food production, storage and transfer, environmental services, staffing, wealth management, oil, farming,
church, lumber, mortgage, financial services, and aerospace.
Weber Logistics, Help Desk Specialist II

2008-2013

Provide end-user support to more than 15 warehouses both on and offsite. Manage and prioritize help desk tickets through Numara
Software’s Track-It ticketing software. Maintain inventory of desktops, laptops, peripherals, printers, and RF guns. Implement new
warehouse deployments including the planning and installation of network cabling, WLANs, and LAN switching and routing using Cisco
devices. Responsible for the purchasing of necessary network hardware for new installations. Work with local carriers in the purchasing
and installation of phone lines, DSL, and T1 connections. Travel to off-site data center for hardware upgrades and power management
duties of core network hardware during scheduled maintenance windows. Create and maintain user accounts and Group Policy using
Active Directory. Assist users with Office 2003/2010 in a Windows Server 2003 environment. Provide support and setup of
Cisco/Grandstream IP phones, HP/Dell printers, Toshiba copiers, Zebra 105SL label printers, Motorola MC9090 and WT4090 mobiles
devices, and Dell laptops and desktops running Windows XP and Windows 7. Setup and maintain mailboxes on Exchange 2010.
Configure new virtual machines with VMWare’s vSphere Client.
Circuit City Inc., In Store PC Technician

2006 - 2008

Provided customer service to end users of desktop and mobile PCs through in person and phone tech support sessions. Performed O.S.
installations, upgrades, repairs, and customizations in a Windows XP and Vista environment, as well as hardware upgrades, diagnostics,
and software troubleshooting, virus removals, and user account configuration in a workgroup environment.
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Chad Freiling, Systems Administrator
Been in the IT Industry since: 2002
Been a member of TeamAccent since: 2016
Certifications: Barracuda Email Security Gateway Certified Engineer, Barracuda Web
Security Gateway Certified Engineer, StorageCraft Sales Professional
Education: Associate of Science, Computer Science (with Honors)

Duties and Responsibilities:
Chad Freiling is a Systems Administrator at Accent Computer Solutions, Inc. This role is responsible for reactive and proactive client
support, through onsite and/or remote support methods. This role resolves escalated issues from the Systems Technicians, as well as
identifies issues and systems that are out of alignment with best practices and standards, and works to resolve them. This role works
with other departments to ensure all areas of client service and satisfaction are met.

Relevant Experience:
Accent Computer Solutions, Inc., Systems Administrator
2016-Present
Implement and support IT systems for companies in industries such as: transportation, state and local municipalities, property
management, non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event management, medical billing,
associations, dairies, logistics, food production, storage and transfer, environmental services, staffing, wealth management, oil, farming,
church, lumber, mortgage, financial services, and aerospace.
Pala Casino Spa & Resort, Systems Administrator
2007-2016
Promoted to Systems Administrator after 7 months working at Pala Casino Spa & Resort as a Computer Support Specialist on the
Graveyard Shift (11:30 pm – 8:30 am). Given the task of Administering the Backup solutions (NetBackup, True Image), Point of Sale
(Micros HMS 9700), Inventory Software (Dataworks) and Spa Reservation (Open Course) systems, Gas Station Interface software (GHS),
along with helping maintain the Casino’s Active Directory structure. Install, configure, monitor, and support various Windows 2003, 2008
servers while monitoring and maintaining software applications installed on Windows servers. This includes upgrades for Operating
System, server hardware, Software upgrades and software hardware. Maintain regular Hardware and software practices. Support Server
Backup and file backup via the following software: Netbackup, Veeam, True Image and hardware devices: iScaler tape backup appliance,
configured and maintained backup schedules for site departmental file shares and remote user my documents, server images (backups).
Inter-departmental training for employees on user management and both software and hardware troubleshooting. Along with creation
of End User documentation for various software and hardware tasks which gives End User advance knowledge of software and hardware
practices, knowledge for new interfaces and processes, guides for properly using Software Applications, hardware and peripherals.
Organized and taught on-site basic Microsoft Office 2003, 2007, 2010 suites classes for Casino Co-Workers with a fellow IT Team
Member. These classes are offered for all Team Members to better understand and further their knowledge of Microsoft Office suite
applications that they use on a daily basis to complete their job functions in a faster and a timely manner.
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Derek Woolf, Chief Operating Officer
Been in the IT Industry since: 1999
Been a member of TeamAccent since: 1999
Certifications: VMware Certified Sales Professional. Citrix Certified Sales Professional,
Watchguard Certified Sales Professional
Education: Bachelor of Science, Accounting

Duties and Responsibilities:
Derek Woolf is responsible for the overall operations and efficiency of Accent Computer Solutions, Inc. He has developed and
implemented operational efficiencies throughout the organization to constantly improve the customer experience and maintain
competitive results.
Derek is also a member of the Technology Advisory team and directs strategic IT planning for businesses in the fields of finance, nonprofits, construction, distribution and manufacturing. He directs the management, training and operational teams of ACSI to maintain
compliance and excellence in areas of security, business planning, best practices alignment, end user support, automation, and project
deployment. Derek’s background in accounting serves to provide other team members with an understanding of basic finance
principles to assist in strategic IT planning in budgeting, forecasting and best practices.

Relevant Experience:
Accent Computer Solutions, Inc., Chief Operating Officer

1999-Present

Direct and oversee all areas of operation of Accent Computer Solutions, Inc., including Centralized Services, Network Administration,
Professional Services Delivery, Reactive Support Operations, Technology Advisory Operations, Telecom & Cabling, and Finance.
Vistage International, Key Executive Member

2004 – Present

Key Executive Member of Vistage group 902 that meets monthly to discuss business management best practices and development.
Serves on a virtual board member to 10 other key executives of other businesses to increase operational efficiency and growth.
Washington Mutual Bank

1995 - 1999

Responsible for cash management, general ledger reconciliation, client relations, account management and implementation.
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Ginger Beckman, Project Manager

Been in the IT Industry since: 2005
Been a member of TeamAccent since: 2005

Duties and Responsibilities:
Ginger Beckman is the Project Manager for Accent’s Professional Services team.
The primary objective of the Project Manager is to manage the project planning, resources and processes of the Professional Services
team and ensure maximum utilization of the team members. Understanding deadlines, promised dates, milestones and requirements of
specific projects will be essential to the success of the Project Manager.
This role is responsible for understanding and improving the project process and the customer experience as a whole during this
process. They work with all other departments to ensure clear communication to the client, and remove roadblocks with regards to all
deliverables from all projects.

Relevant Experience:
Accent Computer Solutions, Inc., Project Manager

2017-Present

Manages professional services projects for companies in industries such as: transportation, state and local municipalities, property
management, non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event management, medical billing,
associations, dairies, logistics, food production, storage and transfer, environmental services, staffing, wealth management, oil, farming,
church, lumber, mortgage, financial services, and aerospace.
Accent Computer Solutions, Inc., Design Desk Coordinator

2005-2017

Provides immense administrative support to each of Accent’s teams by drafting quotes and proposals for companies in industries such
as: transportation, state and local municipalities, property management, non-profit, manufacturing, legal, CPA, healthcare, distribution,
construction, HVAC, event management, medical billing, associations, dairies, logistics, food production, storage and transfer,
environmental services, staffing, wealth management, oil, farming, church, lumber, mortgage, financial services, and aerospace.
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Abel Vega, Elite Team Service Manager
Been in the IT Industry since: 2008
Been a member of TeamAccent since: 2011
Certifications: Microsoft Certified Professional, WatchGuard Certified System
Professional, Barracuda Web Filter Certified Engineer, Barracuda Spam Filter
Certified Engineer

Duties and Responsibilities:
Abel Vega is the Elite Team Service Manager (Orange Team), responsible for the Escalated Resolution of 1/3 of Accent’s Clients. This
team also works closely with the other Accent Elite teams to achieve the technology results they desire.
The primary objective for the Elite Team Service Manager is to ensure client satisfaction in regards to all service requests generated from
the phone queue or the help desk board. He is responsible for daily support metrics, and serves as an escalation point for his fellow
team members. This requires working on higher level service requests and working with the service delivery team to ensure completion
of complex tickets.
Abel is also responsible for ensuring that communication is optimized between the Support Desk engineers and clients. It is his
responsibility to make sure that service requests for clients are completed promptly and dark time between Accent Support and the
client is minimal.

Relevant Experience:
Accent Computer Solutions, Inc., Elite Team Service Manager (Orange), Alpha Team Service Manager

2011-Present

Provide IT system and end user support for companies in industries such as: transportation, state and local municipalities, property
management, non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event management, medical billing,
associations, dairies, logistics, food production, storage and transfer, environmental services, staffing, wealth management, oil, farming,
church, lumber, mortgage, financial services, and aerospace.
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Ivan Rubio, Support Technician
Been in the IT Industry since: 2004
Been a member of TeamAccent since: 2014
Education: Bachelor of Science, Information Systems Security

Duties and Responsibilities:
Ivan Rubio is a Support Technician for Accent Computer Solutions and is supported by the other Support Desk Engineers on his team,
as well as the other Accent teams. He has significant knowledge and experience in hardware, software and network concepts, as well as
tools and support best practices related to Accent’s clients.
The primary objective for Accent’s team of Support Desk Engineers is to provide remote support to service requests that come in via the
phone, email, or the portal. The Support Desk Engineers are responsible for ensuring satisfaction to clients in every step of problem
resolution. They are required to track detailed information about each client service request and must record diagnostic steps as they
troubleshoot the reported problem.

Relevant Experience:

Accent Computer Solutions, Inc., Support Technician
2014-Present
Provide IT system and end user support for companies in industries such as: transportation, state and local municipalities, property
management, non-profit, manufacturing, legal, CPA, healthcare, distribution, construction, HVAC, event management, medical billing,
associations, dairies, logistics, food production, storage and transfer, environmental services, staffing, wealth management, oil, farming,
church, lumber, mortgage, financial services, and aerospace.
Knowles-McNiff Inc., Managed Service Analyst
2008 – 2013
Provided IT support for four different organizations. This included maintaining their Windows servers and networks while simultaneously
providing desktop support and training for users. Responsible for suggesting and implementing cost saving solutions such as
virtualizing server environments using VMware and introducing APC server racks with heat dispensing attributes.
Endeavors Technologies, System Analyst
2007 – 2008
Internal IT support for a software development company. Designed and managed the QA servers/clients testing lab. Produced
requested scenarios using virtual environments to test software for different departments in the organization. Administered servers by
providing maintenance and assuring backup procedures were executed. Instituted technical documentation such as inventory and
license compliance tracking.
First Housing of America, Tier II Technician
2005 – 2007
Delivered internal IT support which included assisting in administering servers and networks, configuring new accounts and
computers for new users, and end user desktop support. Additionally, trained users on how to utilize company software.
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14.2 Security
The Cyber Security Services team is responsible for more than just threat monitoring. They also provide
efficiency automation, maintenance, security patching, and data integrity verification. They develop and
deploy automation to ensure the infrastructure is efficient and secure. This team leverages the
experience that comes with monitoring thousands of devices to ensure that the best possible solutions
are pushed out to DWP’s network. This team is also responsible for identifying trends and potential risk
points. These items are then brought to the other teams to review and present solutions. Security is the
foundation for all IT. ACSI will ensure that DWP is following all industry standards as well as any
compliance, regulation or certifications. ACSI security policy is unique to each individual client. ACSI will
review all threats and best practice with DWP. ACSI also offers additional security options to secure
DWP network, data and users.
Security threats are on the rise and employees are often the weakest link. We implement foundational
security layers, such as antivirus, antimalware, firewalls, endpoint security, multi-factor authentication,
(and much more), but hackers are continuously gaining traction through social engineering.
We publish articles, post videos, host trainings, and send regular security alerts to clients to keep them
educated on the latest things to look out for. We are also partnered with KnowBe4, a leader in ongoing
security awareness training, and highly recommend that our clients use their services.
Accent is a Registered Provider Organization (RPO) recognized by the Cybersecurity Maturity Model
Certification Accreditation Body (CMMC-AB) with Registered Practitioners (RPs) on staff. There are only
a few companies in California that can claim that distinction. ACSI is experienced in NIST, CMMC, HIPAA,
SOC, URAC, PCI, and FISMA.

14.3 Client Relationship Management
ACSI is dedicated to customer success. ACSI has assigned a dedicated Client Success Manager (CSM) to
build and maintain customer relations. The CSM will conduct quality calls to ensure users are working
efficiently and productively. CSM also reviews all ticket feedback and will follow-up on all critical issues.
Review Staff Profiles above for experience, expertise and certifications.
As engineers and technicians change, they undergo a knowledge transfer. This is a scheduled time for
incoming techs to get acquainted with all hardware, software, personnel, and systems. An on-site
review is also carried out for introductions with both reassigned and new technicians.
Review Staff Profiles above for DWP Service Team. Including executive, project, and account staff. Duties
and responsibilities are also defined.
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ACSI main support hours of operations are between the hours of 6AM PST to 6PM PST Monday – Friday.
There is also a rotating after hours team that is available 24/7 for all after hours and weekend support.
During normal business hours, all help desk engineers are available and standing by phone, email, or
direct communication within ticket. All after hour support is triggered by any phone calls that come in
after hours. After hours and weekend engineers have one hour from time call is made to the time
support is initiated. All alerts and monitoring are monitored 24/7. ACSI will communicate regularly with
all primary point of contacts. Regular huddles as well as quarterly IT Reviews are held in-person when
possible. During these times all statuses of systems, users’ needs, and all changes are reviewed and
planned. Recommendations are then delivered for all new implementations or upgrades.

14.4 Service Levels
Accent Computer Solutions, Inc (ACSI) believes that the key to a successful IT services experience is
building a partnership and communication rhythm to ensure successful completion of IT projects and
accountability.
ACSI uses the “IT Results Cycle” to demonstrate value and deliver consistent results. The results cycle
requires a continuous, consistent review of the managed environment to identify potential challenges
and bottlenecks. Potential challenges are then prioritized and assigned out to responsible resources.

ACSI would work closely with the Big Bear Lake Department of Water (DWP) team to determine
priorities and options to move forward. Once the strategy is confirmed, resources are assigned to
complete the selected strategy. To complete the cycle, ACSI would then report the results to the Big
Bear Lake Department of Water (DWP) team to ensure successful implementation. Accountability
communications on at least a monthly basis will be critical to the success of this IT support partnership.
To ensure technical success, ACSI designates five different areas of focus with regards to the IT
environment. These focus areas are Reactive Support, Infrastructure Management, Cyber Security
Services, Technology Architecture, and Technology Consulting. ACSI has included a document with
depiction of each of the five focus areas and a brief description within each block. Below is a brief
description of the responsibilities of each department.
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Reactive Services (Help Desk) – 24/7 On-Demand Remote & Onsite Support
The Reactive Services team is responsible for providing immediate triage of trouble tickets that are
generated by the IT environment monitoring systems or by the Big Bear Lake Department of Water
employees. This team is responsible for quickly reviewing, responding to, and resolving tickets for
the Big Bear Lake Department of Water team. Along with providing support, they are also
responsible for identifying trends and risk points that can then be taken to the infrastructure
management and architecture teams to develop permanent solutions going forward. ACSI’s Reactive
Services team answers the phone via live answer in less than 60 seconds on average.
Infrastructure Management
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The Infrastructure Management team is responsible for reducing the “noise”, or tickets, that are
generated by the system and its end users through best practice implementation. This team is also
responsible for reviewing ticket trends and working with the reactive team to implement solutions
and permanent fixes to any ongoing or potential issues. When reviewing the network, they are
trained to look at the system and identify risk points that could lead to problems in the future,
instead of waiting for something to break and addressing the issue at that point. They review our
monitoring system and metrics as well on a weekly basis to identify any potential issues. ACSI’s
Infrastructure Management team has a revolving checklist of nearly 200 items that are reviewed and
verified to ensure that the network continues to operate at a high level. This team is also responsible
for maintaining the site documentation.
Cyber Security Services
The Cyber Security Services team is responsible for efficiency automation, maintenance, security
patching, and data integrity verification. This team is responsible for more than just monitoring the
network. They are responsible for developing and deploying automation to ensure the infrastructure
is efficient and secure. This team leverages the experience that comes with monitoring thousands of
devices to ensure that the best possible solutions are pushed out to Big Bear Lake Department of
Water’s network. This team is also responsible for identifying trends and potential risk points. These
items are then brought to the other teams to review and present solutions.
Technology Architecture
The Technology Architecture team is responsible for design and implementation of technology
solutions. The Technology Architects are responsible for looking at the infrastructure at a higher level
and understanding how each piece works together in order to present recommendations that will
achieve strategic goals.
Technology Advisory
The Technology Advisory consulting team is responsible for determining Big Bear Lake Department of
Waters’ high-level plan and strategic direction with regards to technology. The Technology Advisory
team will work with the Big Bear Lake Department of Water team to determine strategic goals and
objectives. Once the goals and objectives are established, the Technology Advisory team will
research and present options to fulfill each need. This team is also responsible for technology
budgeting and ensuring that cost effective solutions are implemented. It is the responsibility of this
team to ensure that the day-to-day needs are met, as well as verifying the strategic roadmap is in line
with the organizational goals and objectives.
The combination of the teams above provides a holistic view of the IT environment. A successful IT
services and support partnership cannot be completed without each team successfully completing their
portion of the services.
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All work order / support troubleshooting requests are managed through ConnectWise Ticketing system.
Support requests can be submitted from end user’s workstation, email, phone or in person requests. All
live calls are answered within an average of 30 seconds or less. All end user workstation or email
submissions are assigned to an engineer within an average of 15 minutes or less. In the event of any
business-critical systems, applications, hardware down time, ACSI emergency protocol is triggered. In
these cases, a ticket is escalated to “Critical” status and cannot be downgraded. Critical Tickets are
worked on until closed. A Problem manager is assigned, and hourly updates are initiated. Point of
Contact (POC) is informed for preferred update times and best method of communication to deliver
updates.
ACSI key staff is readily available to DWP between the hours of 6AM to 6PM. Key staff can be contacted
by phone, email, or text. Any delay in response could be a direct correlation with standing meetings,
working with other team members or clients and Time Off.
Support for DWP is available 24/7 with after-hours support team. Outside of 6AM to 6PM PST normal
business hours, support is triggered by any phone calls that come in after hours. After hours and
weekend engineers have one hour from time call is made to the time support is initiated. All alerts and
monitoring are monitored 24/7. After hours engineer can escalate to L2 engineer, had has direct
communication to after-hours supervisor.
Once support request is submitted, an engineer is assigned within 15 minutes. 95% of all support
requests are closed within 24 hours with Alpha Team. Support requests can also be scheduled between
the assigned engineer and end user. ACSI may need to engage application, hardware, or distributor for
extended support. Vendor engagement may delay support times. Critical tickets will be continually
worked on or monitored until resolved.
ACSI has an after-hours team. After hours and weekends have an average of 1-hour response time. End
users can call and leave message. After hours engineer will receive an alert and respond within an hour.
Regular maintenance is scheduled on dedicated monthly reoccurrence. This maintenance is scheduled
on a set weekend monthly. All downtime is confirmed and scheduled monthly for ACSI or POC to inform
users. All workstations and Servers are rebooted and monitored. Any servers not active or online after
reboot triggers ACSI Emergency Protocol as described above. POC is notified by phone with any issues
related to scheduled maintenance. On-site technician will be dispatched with authorization if issues
cannot be resolved remotely first. ACSI will confirm authorization to enter the premise with POC prior to
dispatch.
Service level agreement is enforced by each individual engineer’s metrics. All engineers are required and
mandated to meet daily, weekly, monthly and quarterly metrics. All metrics are monitored by engineer’s
direct supervisor. This ensures that all service requests are in alignment with service level agreement.
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All strategy communication is maintained with a dedicated Technology Advisor (TA). The TA is regularly
engaged with client with regular huddles and IT Reviews. During IT Reviews, all system conditions are
reviewed and discussed. Any concerns or necessary changes will be addressed. Any remediations will be
recommended with proper Executive Summary, Scope of Work, and all costs and labor breakdown.
The TA will assist DWP’s key management that all IT Systems retain usefulness, viability, compatibility
and dependability by review industry standard. TA will provide refresh cycle when hardware and
software reaches end of life. ACSI will engage with application vendors to maintain proper upgrades and
OS requirements. TA is also responsible to lead any strategic discussions for new implementations and
future planning.
With a thorough review of your business continuity and disaster recovery goals, you can rest assured
that you’ll be ready for whatever comes your way. Planning starts with learning about your business
continuity goals. ACSI has a process focusing on recovery point objective and recovery time objective
DWP’s priorities and expectations, then we go to work from there. ACSI will make recommendations for
how to achieve that response time, while keeping budget in mind. ACSI recommends that all backups
are managed both locally and replicated off-site. A dedicated Disaster Recovery server is also
recommended to run all production servers in the event of primary hardware failure. In the case of a
catastrophic event, off-site backups can be recovered. ACSI can assist to restore to recovered data to
temporary cloud environment, or rush local hardware restore. A temporary facility will be needed with
proper power, internet and connectivity equipment.
Major software upgrades are strategically planned. Accent Computer Solutions, Inc. (ACSI) helps keep
technology budgets in line by offering fixed fee support & services agreements. The support and
maintenance of the DWP’s environment is all included as part of that monthly fee. Should DWP choose
to implement additional technology projects, ACSI will offer recommendations to address that specific
need. You’ll get a technology roadmap and refresh plan so that any additional cost outside of the scope
of the agreement can be budgeted for well in advance.
Third-party vendor relationships
ACSI maintains relationships with third-party vendors to ensure the success of our clients. We have
several longstanding vendors and also evaluate new vendors on an ongoing basis. We strive for
innovative solutions that never compromise the reliability or stability of the environment.
A few partnerships include:
• WatchGuard
• VMware
• Microsoft Gold
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•
•
•
•
•
•
•
•

Cisco
Dell
HP
Bitdefender
SolarWinds
AWS
KnowBe4
Barracuda

14.5 Change Controls
ACSI will receive preapproval by the Chief Financial Officer before any changes are made to the
computing environment. All communication will be documented, reviewed and scheduled with DWP.
Once approved ACSI will follow up with DWP Chief Financial Officer (or affected user of change) to
confirm changes were made successfully. All changes will be documented and updated for ACSI support.
Some changes may require Professional Services to implement. Any implementation by Professional
Services will require a signed recommendation.

14.6 Monitoring
Accent Computer Solutions, Inc. (ACSI) uses many monitoring tools to monitor DWP’s network.
SolarWinds N-Central manages all endpoints and reports to on premise listening device (ACSIPROBE) to
confirm endpoint status. N-Central will auto populate alerts when core devices (Firewall, Switches,
Servers, UPS, etc.) go stale. Besides N-Central, ACSI also utilizes Auvik. Auvik is used for network
discovery, management and monitoring. Auvik allows for real time mapping to review at a glance
current network configuration and additional layers of support for troubleshooting DWP’s network.
Auvik allows ACSI to backup and restore network devices configurations to allow for quicker restore
time for failed hardware. All these tools are included as part of the monthly agreement.
Alerts are monitored 24/7 and tickets created for engineers to review and troubleshoot. In the event
that a core system does not resolve itself or shows signs of poor stability, ACSI will reach out to
designated POC to review next steps, schedule onsite, and initiate emergency protocol if necessary. A
recommendation form Professional Services may be necessary to resolve any production hardware.

14.7 Documentation and Records
All devices, maintenance, installations, performance and changes are all recorded and maintained within
ACSI ticketing system ConnectWise. This also includes all support requests tied to individual applications,
systems or hardware. ACSI also uses this system to implement new solutions for persistent or
reoccurring issues. All employees serving DWP have access to this system. This allows for large scale
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visibility to support DWP. All communication for support requests are documented and updated through
each support ticket. This allows for ease of communication throughout troubleshooting.
At the end of the agreement period, ACSI will deliver all configs to DWP. These documents can be
delivered both physically and /or securely digitally.
All documentation is confidential and held to HIPAA and compliance laws and regulations. All
transmission of data would be encrypted and secure to HIPAA and compliance laws and regulations.
Only designated DWP representative will be authorized to receive documentation. Admin access to
devices have password complexity enabled and Multi-Factor enabled. All Admin level access is changed
in accordance with compliance and regulations. ACSI will also assist DWP when new compliance and
regulations standards need to be updated or implemented.

City of Big Bear Lake Department of Water Users Feedback
User
epoelking@bbldwp.com

Date
1/29/21

sorr@bbldwp.com

1/26/21

barrette@bbldwp.com
SArmstrong@bbldwp.com

1/21/21
1/6/21

barrette@bbldwp.com

12/28/20

barrette@bbldwp.com

12/28/20

barrette@bbldwp.com

12/28/20

barrette@bbldwp.com

12/28/20

barrette@bbldwp.com

12/23/20

dmcgee@bbldwp.com

12/23/20

poelking@bbldwp.com

11/20/20

lkleppin@bbldwp.com
Ecarlson@bbldwp.com
ywillis@bbldwp.com
Ecarlson@bbldwp.com
Ecarlson@bbldwp.com

11/9/20
10/21/20
10/12/20
10/12/20
9/22/20

Positive Feedback
Prompt quick and friendly, thanks Adam!
Amanda did a great job since Jessie was at lunch. I appreciate that she stuck
with it until we got it resolved.
Great job Chad! Very quick response!
Quick and efficient as always! Thanks!
Scott really put a lot of time and effort into this. It lasted multiple days and he
continued to follow up for us. Thank you!
Thank you Nikko! You picked up the ticket and took care of it right away-great
job!
Thank you Phillip! Now I can get into my remote desktop!
I appreciate that Phillip was able to tackle this issue on the same call as he was
taking care of another issue. Thank you!
Amanda took the extra time to verify that it was just regular spam and not the
ransomware virus, and I really appreciate her time.
Scott was phenomenally patient and persistent!
Chad quickly figured out my problem and stayed online to make sure i
understood the program he helped me load Thanks
Quick, efficient and done in no time. Thanks!
Richard, as always thank you for your help!
Thank you Nick..Make it a GREAT day!
Shane was excellent!
Thank you so much for your help Nikko!
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barrette@bbldwp.com

9/4/20

Ecarlson@bbldwp.com

9/2/20

barrette@bbldwp.com

9/2/20

Ecarlson@bbldwp.com
Ecarlson@bbldwp.com

8/28/20
8/20/20

barrette@bbldwp.com

8/10/20

Ecarlson@bbldwp.com
Ecarlson@bbldwp.com
Ecarlson@bbldwp.com
barrette@bbldwp.com
Ecarlson@bbldwp.com
barrette@bbldwp.com
Ecarlson@bbldwp.com
barrette@bbldwp.com
RLamson@bbldwp.com
RLamson@bbldwp.com
Ecarlson@bbldwp.com
Ecarlson@bbldwp.com
Ecarlson@bbldwp.com

8/6/20
8/5/20
7/30/20
7/27/20
7/2/20
7/1/20
7/1/20
6/17/20
6/3/20
5/26/20
5/21/20
5/15/20
5/14/20

barrette@bbldwp.com

5/7/20

barrette@bbldwp.com
RLamson@bbldwp.com
barrette@bbldwp.com

4/23/20
3/31/20
2/19/20

barrette@bbldwp.com

2/5/20

Philip, Richard, and Chad all worked on this one, plus some others. Quite a
team effort, and the problem was resolved-thank you!
If I could give you a 10 Shane, I would. Great job, thank you so much for all
your help!!!
Shane was very helpful! So was Nick, who escalated the ticket to Shane. This
took quite a while for my computer to process things
and I appreciate the patience it took while we worked through it. Shane also
took care of some housekeeping issues in my Outlook,
and I appreciate that he was able to add a couple of tasks.
Thank you so much Nick! Fabulous solution :)
Thanks for your help Amanda!
Bradley did a great job walking me through the access reset (password reset
issue) for my remote workstation. Thank you so much!
Thank you Jason!!
Thank you Richard! Always a pleasure working with you
Chad is always a pleasure to work with.
Great work!
Great job Bradley, thank you!
Phillip was quick and on it!
Fabulous quick response, thank you!
Very quick-thank you!
Very prompt response. Thanks
I tell people about your great service all the time.
Resolved my issue quickly and rather painlessly. Thank you!
Thank you Nick!
Thank you Nikko, your customer service is impeccable!
Thanks! It was really a team effort on this one-at least three techs from
Accent, but it is fixed. Great job everyone!
Fast as always! Thank you!
Good job Chad
So quick! Excellent!
Chad did an excellent job! He worked on this yesterday, even past 6:00, when I
left, and started again this morning until he resolved the issue! Thank you so
much!
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14.1 Intelesys Background
Intelesys is a technology solutions company headquartered in Ontario,
California. Intelesys has been serving municipalities and private enterprises
for nearly 4 decades. We have provided best-in-class technology solutions
to over 40 City Governments in Southern California. Intelesys is a trusted
technology partner providing full management and support of entire IT
environments, in addition to having served as the interim IT Director for
the City of San Marino. Our president, Rick Balzer, personally fulfilled this
role, providing the City with budgeting targets and forecasting for the City’s technology needs.
As a fully CJIS-compliant partner, Intelesys' Government IT Management offering includes the following:


24x7 emergency phone support



Technology vendor management



Asset auditing and compliance verification



Regular Government Technology Review



Full support for end users



Antivirus / antimalware protection



IT fiscal reporting and budgeting



Web filtering and DNS protection



Custom blend of onsite and remote assistance



Spam and email threat protection



Basic DNS hosting and administration

meetings

Intelesys has partnered with the industries most trusted solution providers to deliver best-in-class solution to our
clients. Our strategic relationships include HPE, Aruba, Dell, Cisco, Mitel (ShoreTel), Aerohive, Ruckus, Webroot,
Proofpoint, Cisco Umbrella (OpenDNS), Axcient, and Microsoft.

INVALUABLE STRATEGIES AND PROVEN METHODS
Our proven White Glove Implementation method, which we detail later in this proposal, ensures that every
aspect of your implementation is well-managed, providing clear communication and collaboration with your team
every step of the way. Darryl Polk, CIO of the City of Rancho Cucamonga, expressed it best when recounting
their implementation with our team by saying, “as a partner, Intelesys really came to be viewed as additional
staff, rather than a vendor we had to manage.”
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EXPERIENCE THAT DELIVERS
We view municipalities as more than customers. Government agencies represent 84% of our business and our
City Government clients are a key focus of our VIP Program. We specialize in the Southern California market
serving California agencies – they are our 100% focus!

SERVICE THAT IMPACTS
Our attention to detail has been recognized on a national scale by California State
University San Bernardino, and many technology vendors including TRA, NEC, Mitel,
HP and Dell. Intelesys was proud to be named “Service Entrepreneur of the Year” by
the California State University system coveted Spirit of the Entrepreneur council.
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In a survey conducted by a major manufacturer, Intelesys ranked #1
globally over more than 800 VAR’s for the unmatched client experience.
Our attention to details means your end users will find a responsive
partner, ready to assist them in their daily technology needs.

A COMMUNITY PARTNER
Intelesys support goes far beyond just our clients to the municipality industry as a whole. We have been proud
partners with MISAC, Municipal Information Systems Association of California, for over 10 years. Intelesys
president Rick Balzer was a featured speaker at the 2018 MISAC conference on IT investment strategy. Our
partnership allows us to bring new technologies to our clients
on an ongoing basis. Serving the public sector is more than
a customer base, it is our only market focus.
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Proposal Summary
Intelesys has been servicing government clients for over 30 years. Our team of professionals consists of a blend of
tier 1, 2, and 3 engineers. Our tier 1 engineers are versed in handling desktop related support issues and basic
network troubleshooting. Our tier 2 engineers handle advanced network monitoring, management, and
troubleshooting of data networks and peripherals, specializing in municipal products and designs. Rounding out
our support services are our tier 3 engineers who are versed in network design, project management, solutions
engineering, and ongoing assessment of network performance and stability.
Based on the needs and best interests of the City of Big Bear Lake Department of Water as outlined in the RFP
and supporting documented provided, Intelesys is pleased to offer the following support services to the
department:

Information security management:
Our team shall maintain the confidentiality, integrity, and availability of organizational IT systems; including
securing the Department’s information and systems from internal and external threats, identifying security risks,
and recommending/implementing procedures/countermeasures to mitigate such risks.

Network management:
Intelesys will design, manage, and maintain the Department of Water’s Local Area Network (LAN), Wide Area
Network (WAN), wireless and network infrastructure, with a special emphasis on CJIS requirements; including
equipment installation, configuration, tuning, troubleshooting, performance monitoring, moves and changes,
and decommissioning.

Systems management:
Intelesys shall design, manage, and maintain the Department’s hardware, software, operating systems,
applications, storage, and databases; including Active Directory, Group Policy, DNS, DHCP, anti-virus, antimalware, anti-spam, patch management, equipment installation, configuration, tuning, troubleshooting,
performance monitoring, moves and changes, and decommissioning.
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Helpdesk management:
We shall provide hands-on, desk side, telephone, and remote helpdesk support for all hardware, software,
applications, peripherals, databases, and websites; including 24x7x365 afterhours support. All support cases
shall be tracked and fully documented.

Inventory management:
We shall manage and maintain the Department of Water’s inventory of hardware, software, operating systems
and associated licensing and warranty support.

Continuity management:
We shall develop, manage, and maintain continuity plans for IT operations, ensuring disaster planning and
recovery systems meet organizational requirements; including recurring backup, verification, and restores;
ensuring adherence to data retention policies.

Projects & Planning:
a.

Intelesys will guide the strategic planning, development, deployment, and management of the current IT
systems, and support the evaluation and development of long-term planning to meet future needs.

b.

We will perform lifecycle planning of all IT assets, research costs associated with IT asset refresh cycles,
assist in the negotiation of contracts with vendors.

c.

We will assist in selecting appropriate technology solution(s) and vendor(s) based on current market
technologies and industry standards.

d.

We will assist with coordination with any third-party vendor(s) with issues that pertain to information
systems/technology issues.

e.

We will work to review information systems guidelines, policies and procedures.

f.

We will assist with evaluation and recommendations in regards to software and hardware purchases,
compile hardware and software upgrade schedules, work to recommend a budget for the purchase of
equipment, supplies, and other products or services as needed and purchase of such equipment, supplies
and products or services.
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Your Government Team
EXPLANATION OF STAFF
Intelesys prides ourselves on the quality of our team and the level of their expertise. From start to finish, you can
expect to work with the same team who will ensure that the goals we identify throughout our IT Management
relationship remain in focus all the way through to achievement.
Our core support team for the City of Big Bear Lake Department of Water’s Network Support is identified below.
We look forward to introducing them to you during an onsite interview.

Rick Balzer, President


Started with company in 1994



Mr. Balzer is a licensed C-7 low voltage contractor by the State of California. Mr. Balzer also holds
several technical certifications for Various PBX, VoIP, and carrier product lines including ShoreTel,
NEC, TPx (TelePacific), etc.



Mr. Balzer graduated from California State University, Fullerton in 1992 with a degree in
International Marketing and a minor in Philosophy



Mr. Balzer provides direct executive oversight on Intelesys projects either exceeding 500
endpoints and/or deemed of strategic business importance to Intelesys, such as all local
municipalities and K-12 deployments.



Mr. Balzer is currently fulfilling the IT Director role for the City of San Marino. He is responsible for
technology budget forecasting, and consulting on IT policy creation.



Mr. Balzer is certified as a systems designer and information systems consultant. He has been a
noted speaker at the Telecom Resellers Association in San Diego and consulted as an industry
expert in various news outlets. Mr. Balzer was awarded the California State University San
Bernardino service entrepreneur of the year in 2012. He continued to be an advisor and judge for
the university’s annual spirit of the entrepreneur event.



Mr. Balzer has been driving the direction of Intelesys for over 20 years, leading Intelesys to be one
of the most prominent providers on the west coast. Mr. Balzer has been instrumental in many
product innovations and delivery methodologies.

9

Page 99

ITEM 3.4

Aaron Betts, VIP Program Manager & Operations Manager


Started with the company in 2012



Mr. Betts has been in the IT industry for 21 years



Mr. Betts holds various technical certifications for Networking, PBX, and VoIP, including Mitel,
Microsoft, and more



Mr. Betts has certified in various disciplines from technical trade schools and vendor specific
universities



Mr. Betts provides day-to-day operational oversight on all Intelesys projects, and is currently the
VIP Program Manager for all clients with over 500 endpoints, and all Municipality and K-12 clients



Mr. Betts has designed networks from the ground up, including data center installations for
various clients. Starting in 1998, he was part of the Windows NT deployment team for over 100
servers for a major corporation.



Mr. Betts has management IT departments that include Exchange servers, SQL servers, Web
servers, and File servers.

David Garcia, CIO and Lead Engineer


Started with company in 2004



Mr. Garcia is certified on a variety of data products such as Cisco, HP, and Microsoft. He holds
numerous certifications on Mitel including installer, advanced engineer, enterprise call center,
mobility, and collaboration



Mr. Garcia earned a technical degree in telecommunications with over 15 years of experience.



Mr. Garcia provides technical supervision and design for all Intelesys projects either exceeding
500 endpoints and/or is deemed of strategic business importance to Intelesys, such as all local
municipalities and K-12 deployments.



Mr. Garcia has held numerous technical positions within the IT and telecommunications field
throughout his career. He has been the Chief Information Officer of Intelesys since 2013, leading
the technical and product direction of the company.



Mr. Garcia leads all network related projects that include switches, firewalls, servers, and virtual
environments.



Mr. Garcia has led most of the local municipality and K-12 client installs for Intelesys including
several projects over $1,000,000. His latest accomplishments include a complete data network
and VoIP deployment for the City of Rancho Cucamonga and a districtwide deployment for
Anaheim Union High School District of 3,000 endpoints.
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Charles Henigan, Sr. Engineer, Security Specialist


Charles Henigan started with Intelesys in 2020



20 years of Enterprise level engineering experience



Extensive Healthcare IT experience, EMR deployments including Clinical Subsystems (REG, LIS, RIS,
PACS, Rx, and ER). HL7 integrator.



Advanced Microsoft product administration including; Windows Servers, Active Directory,
Exchange, Hyper-Visor, Windows Endpoints, Azure AD, AAD Connect, Microsoft 365



Expertise in designing, installing, analyzing, orchestrating, and securing large IT environments.



Many long term engagements with clients over the years. Your satisfaction is my primary
objective.



Security+, Pentest+, Advanced Security Practitioner.

Virgil Miller, Network Engineer


Virgil has been in the network and telecommunications industry for 20+ years. He has worked at
some of the biggest telecom companies in the industry including TPx, and Verizon.



Mr. Miller started with Intelesys in 2014.



Mr. Miller worked with TelePacific as a Service Assurance Specialist and later a Supervisor for the
Premier group. His group specialized in advanced routing and network protocol issues, and SIP /
QoS chronic issues



From ’99 to 2011, Mr. Miller worked for GTE (now Verizon) as a Network Provisioner, and a Sr.
Staff Consultant.



Mr. Miller was part of the core FiOS team for Verizon. He was responsible for designing and
implementing all maintenance and provisioning aspects of the FiOS product.
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Matthew Saenz, Client Education Lead


Started with company in 2006.



Matt is a Certified Trainer with various certifications from Mitel and NEC, and is very
knowledgeable in carrier product lines.



Mr. Saenz oversees and manages the training curriculum for all end users of the solution,
including day-to-day use of hardware and advanced applications. His knowledge in local
municipalities and K-12 technologies allows him to bridge the gap between design and end-user
function, making the transition for users an easy one.



Mr. Saenz has led the training process for projects exceeding 2,500 endpoints, working with
clients’ teams in training customization and scheduling.



Mr. Saenz develops all trainers and oversees the diverse education series for Intelesys. Her handson approach and dedication to each project has allowed Intelesys’ educational series to be
recognized by many others.
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Thank you for your consideration in reviewing our response to your request for proposal. We are confident with
our needs and your experience that Intelesys would become a preferred vendor for the City of Big Bear Lake
Department of Water. Feel free to contact the below references for feedback on our support.

City of Big Bear Lake
Their Solution


Full network management



Network switching and routing upgrade



Citywide VoIP Communications Network



Project planning and budgeting



Desktop pc upgrades



Remote worker setup

Kelly Ent, (909) 866-5831, kent@citybigbearlake.com

City of San Marino
Their Solution


Outsourced IT Director Position



IT Procurement and PM for all Departments



Fully Managed Network Solutions including monitoring, back-up

and

continuity, and budgeting


Citywide Desktop Support



Managed VoIP Solution



Full Vendor Management including FirstNet, PD, and FD Vendors

Paul Chung (626) 300-0700, pchung@CityofSanMarino.org
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City of Rancho Cucamonga
Their Solution


21 locations



End to end Cisco network redesign and acquisition



Wi-Fi setup for all city centers



Citywide VoIP Communications Network



Assisted in emergency planning including Great Shake Out participation



43 training sessions with over 800 city staff trained

Darryl Polk, (909) 477-2700, Darryl.Polk@cityofrc.us
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14.2 Security
In working primarily with the Public Sector, Intelesys fully understands the importance of their customer’s data
and the security of the information it holds. Intelesys is a member of several security organizations including
Infragard, a joint Homeland Security and FBI organization designed to help spread awareness of cyber incidents,
cyber best practices as well as tracking of cyber breaches.
Intelesys adheres to industry best practices such as NIST and HIIPA when advising clients on security policies,
including but not limited to, passwords, file access and availability, back and retention, and disaster recovery.
With Cyber-attacks on the rise, Intelesys understands the importance of a Zero Trust Network. We work closely
with our clients to implement the tightest security possible that conforms with the requirements and allowances
of the clients policies.
Due to the sensitive nature of clients that Intelesys supports, all technicians and engineers are certified in the
following:


CJIS (Criminal Justice Information Systems) certification



CLETS (California Law Enforcement Telecommunications Systems) certification

Intelesys also maintains staff that is certified in the following:


Security+,



Pintest+
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14.3 Client Relationship Management
Intelesys’ is continually recognized when working with clients similar to City of Big Bear Lake Department
of Water because we understand that technical knowledge and experience are only a piece of the
solution. It is equally critical that your IT partner understands the municipal environment and has a
full-focus solution that incorporates budgeting, lifecycle management, end-user education, and
much more – customized specifically to Department of Water’s developing needs.

Using a suite of best-practices we worked with a former CIO of the FBI to identify, Intelesys delivers on
much more than just day-to-day IT support. We integrate ourselves fully with your operations and align
our processes directly with the goals of the City of Big Bear Lake Department of Water to ensure that we
provide a level of attention, understanding, and service that truly is unique in the IT industry.

Our Approach to End User Support:
Intelesys has developed a unique approach to supporting our clients that makes us stand out among
others. We put users first in everything we do. What exactly does this mean? We support PEOPLE,
not devices. Don’t get us wrong – we definitely manage and maintain the technology your staff relies on.
Our primary focus, however, is on making sure the employees of the City of Big Bear Lake Department of
Water get the level of dedicated, personal attention they require.

We have learned that when we put people first and work to truly understand what it is they need, we can
deliver a much higher level of service than if we simply focused on “fixing devices.” Where there is a
natural tendency for engineers to be focused on the technical issues and solution, we continually work
hard to make sure we remove any blinders that might prevent us from getting to the root of an issue
quickly. This allows us to see solutions and identify potential trends on a much larger scale.

Our team starts with understanding the user’s requirements in each interaction so that we can make sure
we are delivering upon their needs and expectations each and every time. What do we mean by this?
Traditionally, a report of “I can’t print,” could very quickly turn into a Department of Water staffer waiting
as a technician troubleshoots a faulty printer, when what it truly needed is to first find an interim solution
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for printing a document that might be needed right away. The Intelesys team understands this, and it’s
this focus that allows us to lead the way in customer service.

This begins on day one, when our team literally introduces Intelesys in person to everyone in the company
– making sure they know who we are, how we can help them be the most productive, and how to reach
out for support when they need it. It is important to us that users are comfortable knowing how easy and
fast it is to get help from Intelesys, understanding that they have us to lean on.

The City of Big Bear Lake Department of Water will be provided with a dedicated private email address
you can use to contact Intelesys. Emailing this address will open a ticket within our ticket management
system. The ticket will be triaged and prioritized based on a number of contributing factors such as the
user submitting the request, the amount of users affected by the issue, the critical nature of the system(s)
impacted.

Ongoing Support Team:

Intelesys will provide the City of Big Bear Lake Department of Water with a dedicated account manager,
designed to bring CIO-level oversight and input to the IT operations of the department.

When providing support, Intelesys uses a combination of onsite and remote support to meet the needs of
its managed IT clients. Our in-house Service Dispatcher triages every ticket independently and identifies
the most ideal method of resolving the issue in the fastest and most effective manner possible.

All support is provided by our 100% Ontario, California-based team of engineers, with Level 1, Level 2, and
Level 3 technical resources available within minutes of Department of Water. With no outsourcing of our
support staff, we are able to ensure that the city will always be in the hands of those who are most familiar
with its operations.

Recent Related Service Experience:

While the services identified above are common practice for Intelesys, a great recent example of this
process exists with the City of San Marino. Having transitioned from their former IT provider of over 20
years, the City of San Marino found that they needed a high degree of IT support, management, and
overall alignment with the city’s operations. Following a seamless transition to Intelesys, we were able to
quickly identify and develop a detailed IT budget and support strategy the city’s leadership could present
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to its Council for the first time. As the sole provider of IT management, support, and guidance for the City
of San Marino, Intelesys has made an incredible impact on security, operations, and the ability for the city
to effectively plan for its IT needs in both the short and long term.

The City of San Marino executed a 3-year contract with Intelesys for ongoing IT management and support
services. Taking advantage of Intelesys’ per-user government pricing, the City of San Marino now enjoys
a predictable support expense, free from the fluctuating costs and unexpected charges they had been
accustomed to. Intelesys’ high level of involvement at the city leadership level allows the city to operate
with no need to dedicate city staff to IT management oversight. Instead, Intelesys’ transparent holistic
approach has freed city staff to focus on what is most important – delivering value to its citizens.

Intelesys will provide skilled technicians aligned with the City of Big Bear Lake Department of Water’s
schedule, providing support for the agency. Our Help Desk is staffed in alignment with the typical
business hours – Monday through Friday from 8 AM until 5 PM.
During these hours, we aim to provide with callers with an immediate warm handoff to a support
technician for emergencies and whenever possible, and by providing support through our personalized
dispatch process, it ensures callers are answered and get support. This ensures users always have a live
interaction with a technician within 15 minutes for emergencies.
Intelesys staffs a rotating team of after-hours technicians ready to address and assist with City of Big Bear
Lake Department of Water’s emergency needs 24x7x365. We hold ourselves to a measured 15-minute
response time with automatic escalation to a secondary or tertiary resource in the event that the primary
technician is occupied with a different issue or otherwise unavailable. Similar to our business hours, all
support is provided with US-based staff operating from our Ontario, California, office.
The Department of Water’s assigned Account Manager works hand in hand with our main point of
contact to ensure that all system statuses, user special requests, needs for process or equipment change
are reviewed before moving forward with changes or purchases. All purchases are proposed via quote
that must be signed by the approved contact before proceeding.
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Your Government Team
EXPLANATION OF STAFF
Intelesys prides ourselves on the quality of our team and the level of their expertise. From start to finish, you can
expect to work with the same team who will ensure that the goals we identify throughout our IT Management
relationship remain in focus all the way through to achievement.
Our core support team for the City of Big Bear Lake’s Network Support is identified below. We look forward to
introducing them to you during an onsite interview.

Rick Balzer, President


Started with company in 1994



Mr. Balzer is a licensed C-7 low voltage contractor by the State of California. Mr. Balzer also holds
several technical certifications for Various PBX, VoIP, and carrier product lines including ShoreTel,
NEC, TPx (TelePacific), etc.



Mr. Balzer graduated from California State University, Fullerton in 1992 with a degree in
International Marketing and a minor in Philosophy



Mr. Balzer provides direct executive oversight on Intelesys projects either exceeding 500
endpoints and/or deemed of strategic business importance to Intelesys, such as all local
municipalities and K-12 deployments.



Mr. Balzer is currently fulfilling the IT Director role for the City of San Marino. He is responsible for
technology budget forecasting, and consulting on IT policy creation.



Mr. Balzer is certified as a systems designer and information systems consultant. He has been a
noted speaker at the Telecom Resellers Association in San Diego and consulted as an industry
expert in various news outlets. Mr. Balzer was awarded the California State University San
Bernardino service entrepreneur of the year in 2012. He continued to be an advisor and judge for
the university’s annual spirit of the entrepreneur event.



Mr. Balzer has been driving the direction of Intelesys for over 20 years, leading Intelesys to be one
of the most prominent providers on the west coast. Mr. Balzer has been instrumental in many
product innovations and delivery methodologies.
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Aaron Betts, VIP Program Manager & Operations Manager


Started with the company in 2012



Mr. Betts has been in the IT industry for 21 years



Mr. Betts holds various technical certifications for Networking, PBX, and VoIP, including Mitel,
Microsoft, and more



Mr. Betts has certified in various disciplines from technical trade schools and vendor specific
universities



Mr. Betts provides day-to-day operational oversight on all Intelesys projects, and is currently the
VIP Program Manager for all clients with over 500 endpoints, and all Municipality and K-12 clients



Mr. Betts has designed networks from the ground up, including data center installations for
various clients. Starting in 1998, he was part of the Windows NT deployment team for over 100
servers for a major corporation.



Mr. Betts has management IT departments that include Exchange servers, SQL servers, Web
servers, and File servers.

David Garcia, CIO and Lead Engineer


Started with company in 2004



Mr. Garcia is certified on a variety of data products such as Cisco, HP, and Microsoft. He holds
numerous certifications on Mitel including installer, advanced engineer, enterprise call center,
mobility, and collaboration



Mr. Garcia earned a technical degree in telecommunications with over 15 years of experience.



Mr. Garcia provides technical supervision and design for all Intelesys projects either exceeding
500 endpoints and/or is deemed of strategic business importance to Intelesys, such as all local
municipalities and K-12 deployments.



Mr. Garcia has held numerous technical positions within the IT and telecommunications field
throughout his career. He has been the Chief Information Officer of Intelesys since 2013, leading
the technical and product direction of the company.



Mr. Garcia leads all network related projects that include switches, firewalls, servers, and virtual
environments.



Mr. Garcia has led most of the local municipality and K-12 client installs for Intelesys including
several projects over $1,000,000. His latest accomplishments include a complete data network
and VoIP deployment for the City of Rancho Cucamonga and a districtwide deployment for
Anaheim Union High School District of 3,000 endpoints.
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Charles Henigan, Sr. Engineer, Security Specialist


Charles Henigan started with Intelesys in 2020



20 years of Enterprise level engineering experience



Extensive Healthcare IT experience, EMR deployments including Clinical Subsystems (REG, LIS, RIS,
PACS, Rx, and ER). HL7 integrator.



Advanced Microsoft product administration including; Windows Servers, Active Directory,
Exchange, Hyper-Visor, Windows Endpoints, Azure AD, AAD Connect, Microsoft 365



Expertise in designing, installing, analyzing, orchestrating, and securing large IT environments.



Many long term engagements with clients over the years. Your satisfaction is my primary
objective.



Security+, Pentest+, Advanced Security Practitioner.

Virgil Miller, Network Engineer


Virgil has been in the network and telecommunications industry for 20+ years. He has worked at
some of the biggest telecom companies in the industry including TPx, and Verizon.



Mr. Miller started with Intelesys in 2014.



Mr. Miller worked with TelePacific as a Service Assurance Specialist and later a Supervisor for the
Premier group. His group specialized in advanced routing and network protocol issues, and SIP /
QoS chronic issues



From ’99 to 2011, Mr. Miller worked for GTE (now Verizon) as a Network Provisioner, and a Sr.
Staff Consultant.



Mr. Miller was part of the core FiOS team for Verizon. He was responsible for designing and
implementing all maintenance and provisioning aspects of the FiOS product.
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Matthew Saenz, Client Education Lead


Started with company in 2006.



Matt is a Certified Trainer with various certifications from Mitel and NEC, and is very
knowledgeable in carrier product lines.



Mr. Saenz oversees and manages the training curriculum for all end users of the solution,
including day-to-day use of hardware and advanced applications. His knowledge in local
municipalities and K-12 technologies allows him to bridge the gap between design and end-user
function, making the transition for users an easy one.



Mr. Saenz has led the training process for projects exceeding 2,500 endpoints, working with
clients’ teams in training customization and scheduling.



Mr. Saenz develops all trainers and oversees the diverse education series for Intelesys. His handson approach and dedication to each project has allowed Intelesys’ educational series to be
recognized by many others.
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14.4 SERVICE LEVELS
Intelesys prides ourselves on the quality of our team and the level of their expertise. From start to finish, you can
expect the goals we identify at the onset of your contract to remain in focus all the way through the end. We
maintain a tenured staff of professionals that have spent over 100 years combined in the field of IT management
and service delivery.

MUNICIPAL TECHNOLOGY EXPERIENCE & EXPERTISE
By focusing squarely on the municipal and education markets, we have been able to develop an expertise in
products and solutions utilized by our clients.

Our city experience drives our team’s commitment to a customized, municipal driven solution in all areas of IT
support. Major components we bring to the table include:



CJIS Certification – All engineers are CJIS certified so they know how to handle municipal data and retain
separation between city hall and police networks



Ongoing training – Certification from top manufacturers like Cisco, Microsoft, HP, and others to stay
current on patches and deficiencies in product offerings



Annual education – All managing engineers attend the annual MISAC convention to learn of new products
and solutions being developed for the municipal market



Executive view – Our role as the IT Director at the city of San Marino has allowed our upper management
to have a seat at the table for a local municipality and learnt the client side of IT challenges. With a clear
focus on resident support and council justification, our engineers are driven to make sure all solutions
serve the greater community good.
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VENDOR CERTIFICATIONS & EXPERTISE
Our government technical team maintains critical industry certifications, including:


CJIS (Criminal Justice Information Systems)



certification

CLETS (California Law Enforcement
Telecommunications Systems) certification

Our technical staff maintain product experience and education on multiple platforms including:


Cisco



Mitel (ShoreTel)



HPE



Fortigate



Aruba



WatchGuard Video



VMware



Axcient



Microsoft



Unitrends



SQL



Laserfiche

Our engineering professionals utilize data tools to monitor, maintain, and document network at top performance,
including:



PDQ Inventory



PRTG



Auvik



Webroot



Proofpoint



ESET



Automate



Cisco Umbrella



IT Glue



Envisionware MDM solution



RapidFire



InTune MDM solution
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WORK PLAN APPROACH
Help Desk Support
Intelesys maintains a full staff of highly-skilled support engineers in our Ontario, California,
headquarters. All help desk support is provided from this location by Intelesys employees, and
Intelesys does not outsource help desk support to any outside provider.
As a VIP government client, any emergency call will be greeted with a warm hand-off to a
support technician familiar with your network and organization. Right from the start, we
want each experience your staff has with our team to be extraordinary.
In addition to requesting support by phone, support tickets may be also be submitted by email.
Email tickets received during regular business hours are immediately triaged by our Dispatch
Manager and assigned to support technician based on the skillset and availability required to
resolve the issue the first time. Our team of technicians and engineers will evaluate and begin
working on the request within the Service Level Agreements tracking all work performed in the
Intelesys ticketing portal.
We utilize best-in-class tools to provide the highest levels of support. Our goal is to solve issues
with the least possible interruption to the user. In many cases, we can troubleshoot, diagnose,
and resolve issues using our backend management tools – avoiding the inherent disruption
caused by interrupting a user’s ability to work. In the cases where a screen sharing session is
beneficial – such as when a user wishes to illustrate a challenge they are experiencing – our tools
make the process fast and secure.

Help Desk Availability and Response Times
Our Ontario, CA, Help Desk is staffed and available to provide immediate support Monday
through Friday from 8 AM until 5 PM.
During these hours, we aim to provide with emergency callers with an immediate warm handoff
to a support technician. This ensures users always have a live interaction with a technician within
15 minutes for emergencies.

26

Page 116

ITEM 3.4

Support Tracking
Every support issue is tracked and documented in our ticketing system. All work performed and
time invested in each ticket is detailed and audited for accuracy.
Clients have access to managing and reviewing their tickets through our secure Client Portal.
Pictured at right: Our
service team maintains a
close pulse on all active
tickets, monitoring and
acting in real-time to adjust
allocated resources, manage
to priorities, and maintain
our SLA commitments. We
utilize live dashboards
throughout our facility to
enable a constant awareness
of open tickets.
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Service-Level Metrics
Intelesys adheres to a strict Service Level Agreement (SLA) to ensure our clients get the response
they need. Service Levels are defined and measured by:
Priority: The criteria characterizing the severity of an issue, dictating the appropriate Response
Expectation and Escalation Time.
Response Expectation: The targeted maximum amount of time from when an issue is reported
to when a support technician is addressing the issue.
Escalation Time: The recurring duration of time during which management oversight is provided
to determine whether sufficient progress is being made, and an assessment is made as to whether
the issue requires escalation or involvement by others.
Response
Expectation

Priority

Escalation
Time

Immediate

EMERGENCY
Significant number of users prevented from performing a
key function of their job due to a failure of connectivity, a
critical server or appliance, or a line-of-business application.

Phone call will receive
a direct handoff to a
Tier 2/3 support
technician

30 Minutes

URGENT
Significant number of users prevented from utilizing a
secondary (supporting) server, appliance, or application.
Issue representing a sign of eminent failure of any
connectivity, server, or appliance that would result in a
Priority 1 or Priority 2 condition.

60 Minutes

4 Hr.

OFFICE HOURS

OFFICE HOURS

4 Hour

1 Day

OFFICE HOURS

BUSINESS DAYS

24 Hour

1 Day

OFFICE HOURS

BUSINESS DAYS

Elevated
Issue affecting a non-critical function of one or a few users
resulting in an inconvenience or frustration, or where there
is an acceptable interim workaround.

Standard
Issue not requiring immediate attention which is scheduled
for a later time or an onsite visit based on impact and
availability.
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After-Hours Support
Intelesys staffs a rotating team of after-hours technicians ready to address and assist with the
Library’s emergency needs 24x7x365. We hold ourselves to a measured 15-minute response
time with automatic escalation to a secondary or tertiary resource in the event that the primary
technician is occupied with a different issue or otherwise unavailable. Similar to our business
hours, all support is provided with US-based staff operating from our Ontario, California, office.
Users contacting Intelesys for after-hours support (during off-hours, weekends, and holidays)
will be assisted utilizing the same support capabilities and resources available during business
hours. This includes live phone support, remote support screen sharing sessions, and onsite
technician response if required.

Desktop Applications and Systems Support
By focusing squarely on the municipal and education markets, Intelesys has been able to develop
an expertise in the products and solutions our clients rely on. This allows us to provide a great
deal of support and guidance in the desktop applications governments use, including:

Application

Purpose

Adobe Creative Cloud Suite

Graphic design and editing, desktop publishing and page layout

AlphaCAM (Solidworks)

Computer-Aided Manufacturing software for woorworking, metal and
stone cutting

ArcGIS Desktop

Mapping data, analysis

Audiolog / Verint Recording

Call recording

AutoCAD

Architectural drafting and engineering design

AVTEC

Police Radios

AWE Early Literacy Station

Literacy education and learning systems for libraries

Blackboard Connect

Mass communication tools

BlueTeam (for IAPro)

Field management of incidents for police officers and supervisors

CAD/RMS

Computer-Aided Dispatch and Record Management Software, Mobile
Computing for Law Enforcement

CivicPlus

Government website CMS, design, and hosting

Crewsense

Staff resourcing, scheduling, tracking, time & attendance, etc.
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Corel Suite

Desktop publishing

Dakin Brain Fitness

Brain fitness training for improving memory and language abilities,
strengthen attention, focus, and concentration

Deep Freeze Enterprise

Computer change-management tool

Deepnet

Authentication platform

Digital EMS

ePCR “Medic Clipboard” program on FD iPads

Emergency Reporting

Fire & EMS reporting and records management

Envisio

Performance management

FIREHOUSE Software (ESO)

Records management software

FirstNet First Responder

Priority Network for Police and Fire

FireScene 6 Desktop Edition

Field diagramming and reporting tool for pre-plans and post event
critiques and reports

GOGovApps

Code enforcement

GovClarity

Map-based real estate application in the cloud providing the ability to
access, integrate, and visualize location data.

HdL Prime

Revenue administration and management

IAPro

Internal Affairs and Professional Standards management

LACRIS (CalPhoto)

Los Angeles County Regional Identification System (Criminal
biometric identification, networked LiveScan implementation)

Laserfische

Records management and retention

Lexipol

Policy management for public safety

LexisNexis

Legal research tool, data analytics

Meritage Systems

Permits

Microsoft Exchange

Email and collaboration platform

Microsoft Office 365

Hosted email and collaboration platform

Microsoft Office Suite

Outlook for email management, plus general creation and editing of
everyday documents, spreadsheets, and presentations.

Mitel/ShoreTel Connect

Mitel IP phone control and collaboration

MK Solutions RFID

Library self-service check-in /check-out, security, return, and sorting.

Municode

Government website CMS, design, and hosting

NetMotion

Mobile VPN security and remote access (used for communication from
PD vehicles to server)

Nixle

Online emergency community notifications social platform
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NJStar Communicator

Chinese, Japanese, and Korean (CJK) language tools for Windows

OCLC

Library catalog

PC Reservation (EnvisionWare)

Computer access and reservation control

PINS

Insurance management

POST EDI

Electronic Data Interchange for California Peace Officer Standards and
Training platform

QuickBooks

Accounting

RecTrak

Parks & Recreation department tracking

Revize

Government website CMS, design, and hosting

Springbrook

Civic Platform

Target Solutions

Online tools for training, compliance, inspections, and workforce
management

TASER Evidence Sync

Upload evidence from any source to Evidence.com

Toro Sentinel Irrigation

Centralized irrigation controller by Toro

Vesta 9-1-1

911 call handling

Vigilant Solutions

Automatic License Plate Recognition

Watchguard Video

Video evidence management, body cameras and in-car video

Active Directory Administration
Intelesys consistently employs and develops upon a number of best-practices for the
management and administration of Active Directory. An ideal Active Directory implementation
goes far beyond the addition and termination of user accounts. From streamlining user
management, to implementing AD-integrated multifactor authentication and expansion of AD
authentication beyond the Windows network via LDAPS and RADIUS, to providing early
notification of password expiration to users via email and text, to ensuring a secure policybased environment with the proper deployment of OU structure and Group Policy – Intelesys
ensures that your environment is performing at its peak by appropriately leveraging the power of
a well-managed Active Directory.
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Exchange and Microsoft 365 Administration
Intelesys has decades of in-the-trenches experience with the implementation and administration
of Microsoft Exchange, and is well-versed in the provisioning and management of Microsoft 365.
Taking mail management even further, Intelesys commonly provides our clients with the
advanced email archiving and discovery capabilities that government entities require and the
encryption and mail security tools our technology climate demands. We then work with cities
to unify their branding by implementing automated email signatures that apply to all mail your
users send without any intervention on their end, all while adhering to your approved design and
incorporating name, title, and contact information straight from Active Directory.
Network Administration
Whether it’s managing physical servers or virtual servers on platforms including VMware and
Hyper-V, maintaining switches with complex VLAN and QoS requirements, or ensuring high levels
of security by configuring and monitoring your firewalls and access points, or remote access to
other systems, Intelesys has you covered!
Intelesys’ network engineering team carries a number of industry-recognized certifications
from leaders like Cisco, HPE Aruba, Microsoft, VMware, and more. We have assembled an
incredible team that brings with them unbeatable experience – such as designing carrier-class
networks for the country’s largest telco providers. Having architected and implemented
numerous government networks from the ground up, we know what it takes to keep you
running reliably.
From wired and wireless network connections, to remote access to other system, Intelesys will
provide the most reliable and secure connectivity the Department of Water needs using industry
best practices.
As part of our ongoing management, we consistently monitor for network traffic performance
an bottlenecks, ensure your devices are current on critical patches and firmware, and regularly
scan and test for security vulnerabilities.
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Data Backup and Disaster Recovery
In working in the municipal space, Intelesys is well versed in the public record and need for data
retention. Utilizing industry best practices, Intelesys will recommend and implement a backup
and recovery process that provides the needed availability of the Department of Water’s data for
today’s operations as well as archive retrieval. Based on the needs to the department, we will plan
and execute a backup strategy that will best protect the data and provide for quick and easy
recovery should a hardware or data loss event occur. You can rest assured that your data is secure
and ready should you need it.

Security Administration
In an environment where attacks on government entities are more and more prevalent – such as
we saw in recent months with 22 city and local government agencies becoming victims of
ransomware attacks – taking proper steps to ensure the security of your data is of the utmost
importance. Intelesys is here to guide you with best practices and the implementation and
management of the tools and techniques to keep you protected.
First and foremost, we understand that the most critical piece of your security strategy is your
end users. Your security strategy starts and ends with user behavior, regardless of what tools and
practices you implement on the backend. That’s why we put dedicated effort into educating your
users so that they become the best line of defense your city has. At our last annual Intelesys
GovEd event, we hosted a former CIO of the FBI who spent several hours with our clients
talking about specific steps they can take to ensure their organization’s information
security – as well as their own.
In addition to education, we provide a full suite of tools specifically designed to work together in
creating multiple layers of coordinated protection from threats originating from viruses,
malware, phishing and other spam attacks, intrusions and security breaches, and more. We
monitor the health of your network 24/7, and regularly scan for weak points such as insecure
and stale passwords, unnecessarily open ports, and more.
Even with all the protections and proactive efforts we provide, we truly understand that no
security is perfect and to behave as if it were would be irresponsible. Because of this, we
complement our security strategy with a full backup and disaster recovery solution designed to
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provide operational continuity in the event of any outage or data loss. We believe you should
never be put in the position to have to pay a ransom for your data – as many U.S. cities have had
to do paying over a combined $1.1 million between them.

Database Management
Working with various vendors and applications, Intelesys provides various levels of database
support and management. We have supported the creation of reports through Crystal Reports
and other industry software that fit the individual needs of the departments we support. Utilizing
vendor support on custom databases or unique configurations, together with the years of support
with SQL and MySQL databases, Intelesys engineers are key in providing updates and reports on
various platforms and applications

Managed Services Technology
Intelesys has worked with the industry’s most-respected MSP software developers to assemble a
suite of tools designed specifically to provide the greatest resources, functionality, and support to
city government entities like yours. Though we keep the solution names private in public RFP
responses – for the security of all our managed IT clients – these tools provide incredible benefits
to our team and your organization alike:


Remote management and monitoring (RMM) providing alerting, patch management,
scripting and automation, and policy enforcement



Encrypted, secure remote access with one-way initiation – meaning we never “reach in” to
your network, but rather are “invited in” through a protected protocol



Advanced environment documentation platform



Antivirus and antimalware protection with enhanced sandbox protection



DNS protection and web content filtering



Enterprise mail protection from spam, phishing, viruses, and more, with archiving, encryption,
and protection from lost mail due to unexpected mail server downtime or connectivity loss



Automated warranty discovery and reporting to ensure proper warranty tracking for your
servers and computers
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Continuous documentation of applications, systems, accounts, and work performed are
provided as the customer needs dictate.



All work performed for your department will be tracked through our ticketing system and can
be reported upon as needed by the department.

VENDOR-REQUIRED RESOURCES
Intelesys technicians come to your site prepared to work. We pride ourselves on having the
proper tools for the job. We appreciate any conveniences the Department of Water might
provide, such as a dedicated workspace for our team members when onsite, but it’s certainly not
required. We feel we should accommodate you, and not the other way around.
All we request is your support and participation as we work with you and your staff to reinforce IT
strategies, policies, and initiatives that support the Department of Water’s goals!
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TIMETABLE FOR TRANSITION TO FULL OPERATION
Intelesys’ White Glove Onboarding
Intelesys’ White Glove Onboarding process was designed to deliver an incredibly smooth transition from
your existing IT support to our team. As we begin our engagement with the City of Big Bear Lake
Department of Water, we can fully customize the actual timeline to accommodate the city’s needs
and existing schedule.

The following is an example of how we have onboarded similar clients over period of 3-4 weeks:

1. Week 1 – Client Setup & Provisioning

a.

Conduct initial user enrollment
 Collect pertinent data on all managed users within the Department of Water
 Add user data to Intelesys internal systems for managing communication,
requests from users, and approval verifications

b.

Provision client services
 Create all necessary accounts in Intelesys’ monitoring tools, documentation and
inventory platforms, DNS/web hosting, antivirus, web protection, and email
protection.
 Implement Intelesys AD user account

c.

Onsite deployment of agents and asset tags
 Affix management asset tags to all devices and record with client inventory
 Generate tag file on computers
 Install management and support agents

d.

Full documentation of the environment
 Review all existing documentation provided by the Department of Water and the
previous IT provider
 Conduct 500-point Onboarding Assessment, reviewing and documenting all
aspects of the Department of Water’s network environment, processes, third-
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party vendors, and more

e.

Conduct onsite End-User introductions.
 Per the city’s preference, this can be accomplished as brief presentations to users
in group settings, 1-on-1 introductions by the Intelesys team at end-users’ desks,
or a combination.

2. Week 2 – Analysis & Implementation
a.

b.

Implement Intelesys credential standards and document accordingly


Change passwords for router, switches, and other discovered devices



Change password for client’s AD admin user account



Push local management credentials to all workstations

Generate a Network Health Snapshot


Run initial onboarding Health Reports as a baseline for future comparison and
measurement



Take snapshots / backups of all network related hardware, including switches,
routers, and firewalls.



c.

Prepare report of any initial observations and recommendations

Go-Live Readiness review


The Department of Water and Intelesys meet to review initial findings during
onboarding and certify that both parties are ready for Intelesys to assume
support and management



Verify monitoring/patching readiness and enable

3. Week 3 – GO LIVE & Start of Regular Management

a.

Communication with users
 Together, city leadership and Intelesys send an email to all staff reminding them
of the coming transition, reiterating any new processes for obtaining support.
(This should be sent 2-3 days prior to the transition.)

b.

Provide onsite support for Go Live


Engineers onsite at key locations
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c.

First week follow-up meeting with Intelesys and the Department of Water


Review Go-Live success and any notes



Schedule initial Technology Planning meeting – a regularly recurring meeting to
ensure Intelesys and the Department of Water remain aligned

4. Week 4 – Onboarding Review & Initial City Technology Planning Meeting

a.

Review initial ticket submissions and End User adoption

b.

Conduct Department of Water Planning meeting

c.

Address any punch list items generated throughout the onboarding process

d. Intelesys prepares an Onboarding Report for review of the completed process
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14.5 Change of Control
Per the RFP, the Department of Water requires preapproval by the Chief Financial Officer of any
changes made to the computing environment. This is a standard procedure with all of our
managed services clients. We believe that the control of your network is ultimately yours.
Intelesys will recommend and implement any changes that are wanted or needed and decided
upon jointly with your Account Manager.
Any network changes will be reviewed and discussed with the Chief Financial Officer prior to
making the change. ALL major changes on the network will require a signature by the Chief
Financial Officer before the work is performed. Intelesys will work with the Department of
Water to determine and provide a documented procedure on how to handle new and retired
employees.
Intelesys will provide status email updates as tickets are completed as well as the progress on
longer term projects. Our team will provide frequent, transparent communication on all ITrelated issues and is available to attend service delivery and planning meetings as requested.
Our team will provide the Department of Water a login to our support portal to allow
designated staff the ability to review the status of open tickets as well as any resolved tickets at
any time.
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14.6 MONITORING
Intelesys deploys a variety of tools and agents to monitor and track performance on the network. We track
performance of network utilization and performance inside the network ensuring network switching equipment
are performing to their peak abilities. Intelesys also monitors bandwidth utilization of the carrier to ensure access
to web based applications such a video meetings will perform as desired. In occasion where Intelesys detects a
performance issue, misconfiguration, or lack of resources, we will engage with the CFO to discuss possible
remediation paths.

When usage of these monitored elements exceed a predetermined threshold determined by Intelesys and the
client, a ticket is created in the Intelesys ticketing system. The incident will be investigated and if needed, the
customer will be contacted with the information. Typically spikes in a network are standalone incidents and will be
either self-corrected or mitigated by the Intelesys staff, and the ticket will be closed. Reports of such incidents will
be reviewed on the Quarterly Managed Services Review.

Intelesys also uses industry standard tools for anti-virus, spam management, content filtering, and user security.
Intelesys has monitoring notifications setup for this configuration and will recommend using their package of
network protection applications. If the client is happy with their solution, Intelesys will evaluate the security of
their tools and work with the customer to support them as best as possible.
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14.7 DOCUMENTATION AND RECORDS
Intelesys tracks ALL work that is to be done on the client’s site in its ticketing system. Upon engagement of any
work, a ticket is created and notification of the ticket number is sent to the contact for the ticket. Clients may
choose whether this is all employees, a designated person per department, or even a designated person for the
account. All work performed is added to each ticket. These tickets are made available to our customers through
an online portal which can be used to monitor progress and status. Reports of total ticket count and the type of
tickets that are being worked are given to the client during a Quarterly Managed Service Review. Customer can
request of report of work performed at any time.

All customer information, including but not limited to serial numbers, logins, vendor information, special
application procedures, are documented in a secure Information Repository. Access to information can be given
to the client upon request via a secure online link. Upon the end of the agreement period with Big Bear Lake
Department of Water, any information that is needed will be given to the customer and or replacing vendor.

All access to customer data is protected with industry standard password restrictions as well as two factor
authentication. Any information identified by the customer to be of a sensitive nature, can be restricted to a
select number of engineers and/or management. Intelesys maintains CJIS certifications to ensure handling of
government data is done within regulations.
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Accent Computer Solutions, Inc.
8438 Red Oak Street
Rancho Cucamonga, CA 91730
Office: (800) 481-4369
Fax: (909) 481-4376

Big Bear Lake Department of Water Request for Proposal
IT Managed Services – Fee Proposal
February 12, 2021

Presented To: Dani McGee, Chief Financial Officer
City of Big Bear Lake Department of Water
41972 Garstin Dr.
Big Bear Lakes, CA 92315
Presented By: Ammon Becar, Technology Advisor
Accent Computer Solutions, Inc.
8438 Red Oak Street
Rancho Cucamonga, CA 91730
Phone: 909-481-4368
Fax: 909-481-4376
ammonb@teamaccent.com
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Authority Statement
I, Ammon Becar – Senior Technology Advisor for Accent Computer Solutions, Inc. (ACSI) is
authorized to prepare and submit this Proposal for IT Managed Services.

Confidential and Proprietary Information of Accent Computer Solutions, Inc.

Big Bear Lake Department of Water Proposal | Page 2
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14.8 Fees
ALL IT 24/7 Services Program
Flat Fee IT Service – Proactive Services, Reactive Services, On-Site Services, Remote Services

37

Users @ $125 = Total Monthly

$ 4,625

Onboarding / Setup Fee (One Time)

$ N/A

Includes Anti-Virus Licenses, Spam Filtering, Web Content Filtering, Multi-Factor Authentication Licensing & Auvik Network
Management Licensing
I agree to the terms and conditions as stated in the Master Service Agreement.
Company Name: Big Bear Lake Department of Water________________________________________________________________
Contact Name: Danielle D. McGee____________________________ Title: Chief Financial Officer_____________________________
Address: 41972 Garstin Dr._____________ __________________ City: Big Bear Lake______________________________________
State: CA___________ Zip Code: 92315______________ Phone #: (909) 866-5050 x299____________________________________
Fax #: (909) 866-3184________________________ Email Address: dmcgee@bbldwp.com___________________________________
Date: ____________________ Authorized Signature: _______________________________________________________________
Confidential and Proprietary Information of Accent Computer Solutions, Inc.

Big Bear Lake Department of Water Proposal | Page 3
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Agreement Breakdown:
Service Type
All Users 24/7 All In + After Hours
Connectivity / Monitoring/ Filtering
On-Site IT Support Resolution
Remote IT Support Resolution

Hourly Rate
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement

Managed Services
Desktops (Windows 10)
*Desktop (Windows 7 ESU)
Laptops
Production Host Server (s)
Backup Host
HP SAN
Virtual Servers (Physical and Virtual)
Firewall
Switches
Printers
Tablets (w/ MDM)
Cell Phones (w/ MDM)
SCADA System (Server and Workstation)
Access Points
Shortel Phone System
*Backup Management
*Backup Licenses (Per Server)
*Off-Site Backup Replication
*Office 365 Licenses
E-mail Spam Filtering
Web Filtering
*Verizon Cradlepoint
Multi-Factor Authentication Licenses

Quantity
36
4
2
1
1
1
10
1
9
8
17
2
1
2
25
1
Each
Per Gigabyte

Annual Cost
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All Inclusive Agreement
Included in All-Inclusive Agreement

Each User

Monthly Cost
Included in All-Inclusive Agreement
$5 per device
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Support Included
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
$199
$29.07 (6)
$.15 (1191 GB)
Microsoft Subscription Cost
30 - $12.50 / 16 - $5 / 4 - $8.25
Included in All-Inclusive Agreement
Included in All-Inclusive Agreement
Monthly Subscription Cost
$162
Included in All-Inclusive Agreement

Total Monthly Cost

$5,847.07

Each
All
All
Each

*Additional Monthly Costs Outside of Covered 24/7 IT Managed Services

Confidential and Proprietary Information of Accent Computer Solutions, Inc.

Big Bear Lake Department of Water Proposal | Page 4
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Optional Fees:
Scope
Extra Work Outside Proposal
Optional ongoing services
Ad-hoc services
Escalation fees
Off-site disaster recovery
Response and emergency fees

Additional Fee
Time and Materials - $125 /hr
Included in All-Inclusive Agreement
Time and Materials - $125 /hr
Included in All-Inclusive Agreement
$.15 Per/ Gigabyte
Included in All-Inclusive Agreement

Optional Advanced Security Packages Options:
*Individual Security Items can be added if requested

Confidential and Proprietary Information of Accent Computer Solutions, Inc.

Big Bear Lake Department of Water Proposal | Page 5
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Information Technology
Management Services
Fee Proposal
For

City of Big Bear Lake
Department of Water
Submitted:

Thursday, February 11th, 2021

Contact:

Aaron Betts, COO
(909) 802-7338 | AaronB@it4ps.com

Intelesys

|

Ontario, CA

|

(888) 546-8353

|

www.it4ps.com
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Managed Information Technology Services Quote
3155-B East Sedona Court | Ontario, California 91764

The Information Technology Services Solution by Intelesys offers a 360-degree answer to your organization’s IT needs.
Our diverse engineer pool delivers specialists in every IT area, all focused on technologies specifically utilized by local
municipalities. Our team has hands on experience in the products cities use, from GIS services, Recreation software,
Envisio, Laserfiche and WatchGuard to name a few, all backed by CJIS certified company employees, not subcontractors.
We augment your team to help you achieve success!
CLIENT

AGREEMENT
TERM
AGREEMENT
INCREASES

Managed
Services
Quote

City of Big Bear Lake DWP

BILLING
ADDRESS

12 months with (4) annual renew options

SUPPORTED
ITEMS

Fixed years 1&2 with maximum COL increase
of up to 3.5% per year thereafter
Pricing valid for 120 days

41972 Garstin Dr. Big Bear, CA 92315
42 desktops and laptops
8 printers/copiers.
17 Tablets, 2 Cell phones with MDM
2 VMWARE Servers, 10 Virtual Servers, 1 HP SAN
Associated software and infrastructure

Monthly Managed Services Agreement - Onsite technician as needed
Connectivity to support site
(2) Server back-up with offsite replication and Disaster Recovery
(8) Server back-up with offsite replication and on demand Disaster Recovery
(2) DR Back-up appliance – Can be virtual

$4,250
Incl
$ 385
$ 960
TBD

Included Services:
Full-Service help desk Monday – Friday 8am to 5pm PST




Desktop Support Technicians will provide desktop support for all problems and project calls to diagnose, upgrade,
install, fix, adjust, and general problem resolution during the hours of 8 a.m. to 5 p.m. Monday through Friday.
Staffed with Level 1, 2, and 3 CJIS Certified engineers
Onsite escalation provided as needed

Desktop hardware and software maintenance






Review of all process logs for normal execution and performance.
Preparation of reports and outputs for distribution on next regular work day.
Review of security logs and for unusual activity.
Keeping and maintaining records on hardware assets: Acquisition date, Warranty date, maintenance agreement
location, maintenance and repair contact number.
Patch management.

Network and Systems Support


Network is defined to include all City switches, hubs, routers, bridges, repeaters, firewalls, servers, access
points etc.









Maintenance and installation of network cabling within City facilities including patch management.
Network and network device performance monitoring, diagnostics, and tuning.
Network and network device configuration and version updates to keep within two versions of current.
Network and network device configuration management and record keeping.




Server OS configuration and version updates to keep within two versions of current.
Network intrusion and virus software management (keeping current updates and versions).

Network, network device and server capacity monitoring and planning.
Firewall monitoring for intrusion attempts, attacks, viruses, etc.
Firewall configuration and version updates.

43

Page 139

ITEM 3.4

Documentation




Monthly report on SLA performance and ticket volume
Network hardware inventory for all managed devices with release dates, patch status and system life report
Network device configurations and network layout map

City to provide (Intelesys to bid, procure, and implement if not currently in place






Enterprise Anti-Virus solution – Intelesys to bid top three government products utilizing government purchase
rates and work with client to select appropriate solution
Enterprise Email filter - Intelesys to bid top three government products utilizing government purchase rates
and work with client to select appropriate solution
Enterprise back-up solution - Intelesys to design and bid top three government products utilizing government
purchase rates and work with client to select appropriate solution
Enterprise DR solution - Intelesys to design and bid top three government products utilizing government
purchase rates and work with client to select appropriate solution
Enterprise MDM solution - Intelesys to design and bid top three government products utilizing government
purchase rates and work with client to select appropriate solution

Annual Deliverables






Deliver expected annual expense forecast for city budget process
Perform annual network assessment with full reporting
Track system support status and extended warranty cost
IT Satisfaction Survey – Statistical and end user measurement
Performa annual CJIS audit to confirm network compliance

Optional fees








Extra work which is outside the proposal – 25% off Standard rates
Optional ongoing services – Quoted on per need basis, 25% off Standard rates
Ad-hoc services - 25% off Standard rates
Escalation fees – Included in service
Off-site disaster recovery (2) Included - $15 per month per server or usage based
Response and emergency fee – After hours billable $ 165 per hour remote, $190 per hour onsite, 2-hour minimum
ShoreTel support – Covered under existing contract with Intelesys

Intelesys White Glove Onboarding:






$3,995

300-point network audit and assessment
Asset tag all devices and document hardware
Inventory active software applications and licenses
In addition to standard Support Onboarding services, Onboarding shall also include setup of
backup, disaster recovery, and business continuity services

TOTAL MONTHLY RECURRING:

$5,595

TOTAL ONE-TIME:

44

$3,995

Page 140

ITEM 3.4

Prepared for: City of Big Bear Lake Department of Water

Delivered: 2/12/2021

Managed Services Technical Proposal

This document contains processes, techniques, methodologies
and other information that are considered confidential and
proprietary to IT Responsive, LLC and are provided to the Client
with the understanding that this information will be used for
planning, executing, controlling, and closing out the project and/or
services described in this document. Each recipient of this document
is expected to treat this information in the strictest confidence and is
responsible for ensuring that there is no unauthorized duplication,
distribution, or application of this material, unless expressly allowed
in this proposal.

Chance Weaver, President

CONFIDENTIAL

Prepared by I.T. Responsive
(888) 963-6535
555 Park Center Drive #125
Santa Ana, CA 92705
www.itresponsive.com
Contact: Darren Somo
Phone: 949-301-9042
Email: Darren.Somo@itresponsive.com
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Introduction
Thank you for the opportunity to provide IT services for The City of Big Bear Lake Department of
Water. We look forward to working with your team and will do our best to provide your
organization with a solution which meets your needs.
We believe the following make IT Responsive, LLC the right technology partner for The City of
Big Bear Lake Department of Water.
•

We will take great care of your organization – We will do all we can to make your staff
as happy with the computer and network environment as we can. We take our client
relationships seriously and become personally invested in the success of each of our
clients.

•

We have a great team – Our team is comprised of caring people. From our helpdesk to
our server team to our Solutions Managers (Client CIOs), we have a great group.

•

We have a great relationship with Cloud providers – We are fortunate to have an
excellent relationship with some of the largest Cloud companies in the world including
AWS, Microsoft and Google. Our approach to building and supporting environments
and working in partnership with our Cloud partners and IT departments has resulted in a
significant partnership and a high level of knowledge and support options between our
organizations.

•

We understand technology – For over 20 years, we have focused on supporting
organizations like yours. We understand what works and what does not.

If you have any questions regarding this proposal or I.T. Responsive in general, please do not
hesitate to contact me.
Sincerely,
Chance Weaver
President
IT Responsive, LLC

Chance Weaver, President

NOTE: The submitter of this proposal is authorized by I.T. Responsive to offer this proposal and
may bind the I.T. Responsive under contract if selected.

CONFIDENTIAL
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Executive Summary
The City of Big Bear Lake Department of Water has requested a RFP for IT managed services. I.T.
Responsive will provide a seamlessly integrated system of support for all IT services.
IT Responsive, LLC (I.T. Responsive) appreciates the opportunity to provide this proposal and
statement of work for The City of Big Bear Lake Department of Water (CLIENT). After reviewing
notes from the RFP, we have identified the following activities as key for successfully supporting
your organization.
1.
2.
3.
4.

Provide a courteous and available technology team to support your organization
Resolve existing network and device issues
Proactively identify and resolve computing problems
Provide a team of engineers with extensive experience managing and securing
healthcare environments
5. Complete Security Risk Assessment

I.T. Responsive’s Managed Service includes:
•
•
•
•

Helpdesk
Server
Security
Adviser

Professional and courteous remote and on-site support
Proactive server and network support
Risk assessments and security guidance
Solutions Manager (Virtual CIO) services, IT strategy, budget, planning

General Company Information
I.T. Responsive has been in business since 1997, and provides managed services, datacenter
services, and IT consulting services for businesses throughout the world. I.T. Responsive’s main
engineering facility is in Orange County, California. I.T. Responsive has additional engineering
resources in San Diego, California and San Bernardino County. We have significant experience
developing and managing technology environments and maintain Gold and Premium support
levels with Microsoft, Amazon Web Services (AWS) and Google.
We firmly believe our success is due to our fantastic team. Our employees average over 100
years of combined professional IT experience. Every I.T. Responsive employee undergoes a
rigorous series of five interviews, including a technical exam, a team interview, and even a
dinner interview. We hire talented individuals with great communication skills and a desire to
learn and grow.
Organizations engage I.T. Responsive for our commitment to their business, technology
expertise, and fantastic technical staff. We welcome the opportunity to introduce your
organization to our team and look forward to the opportunity of working with you.

CONFIDENTIAL

Page 3 of 11

City of Big Bear Lake Proposal 1.0

Page 143

ITEM 3.4

Our mission is simple, empower customers by implementing highly automated solutions for the
enterprise which provide real ROI and solving complex technology challenges to address
business needs.
I.T. Responsive is a Verified Service-Disabled Veteran-Owned Small Business (SDVOSB) by the
U.S. Department of Veteran Affairs.
Some of our accomplishments, and benefits of working with I.T. Responsive, include:
•
•
•
•
•
•
•
•
•
•

Microsoft Gold Competency Partner for: Cloud Platform, Cloud Productivity, MidMarket Cloud Solutions, Datacenter, Devices and Deployment, Enterprise Mobility
Management, and Security
VMWare 2018 Premier Partner Integration Innovation Award
International Association of Microsoft Certified Partners 2017 Partner of the Year Award
2017 IAMCP Partner to Partner Aware Winner
2018 Amazon Web Services Premier Partner
Microsoft Azure Site Recovery Trailblazer Award 2015 and 2017
I.T. Responsive consulting services has delivered successful Hybrid Cloud, System
Center, and Windows client deployments to small, medium and large businesses and
service providers across all sectors
I.T. Responsive has delivered AWS, Google, Azure Hybrid Cloud, Intune and Office 365
services to small, medium and large enterprises
I.T. Responsive has extensive experience will on-premise technologies including
VMWare, Hitachi, EMC, HPE, Azure Stack and public cloud technologies including
Microsoft Azure, Amazon Web Services, Google Cloud and Rackspace.
With Gold and Premier competencies with Microsoft and AWS, I.T. Responsive
maintains premier level support agreements with our cloud vendors. This allows I.T.
Responsive to get direct access to Microsoft and AWS Level 3 /4 support resources
within 15 minutes.

I.T. Responsive hours of operation are Monday through Friday, 6AM to 5:30PM PST.

Project Experience and References
IT Responsive, LLC employs dedicated project managers and project engineers to handle all
types of network and computer related projects.
Managed Services References from comparably sized or larger clients (more available upon
request:
NP Mechanical, Inc. – Ernesto Garcia - Controller - 951.667.4220 x320
One Source Industries – Bill Adams - General Manager, Western Region - 949.784.7212
Jackson House (Multiple Facilities) – Chad Engbrecht – Chief Development Officer 619.229.4200

CONFIDENTIAL
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BluePeak Advisors – Shannon Casey - Area VP Operations – 858.688.0336
Recent project references:
June 2019 - Migration from Data Center to Microsoft Azure Project – Alexanders Mobility
Services, Tustin CA with 15 national branch locations. Scott Ellis, VP of IT, 800-550-0217 x.7114
sellis@alexanders.net Website: www.alexanders.net
Description: Migration of large scale Microsoft Dynamics and Remote Desktop Services farm
from an on-premise data center to Microsoft Azure – eliminating the need for future hardware
purchases and dramatically decreasing costs and increasing ROI.
August 2019 – Operating system and Office 365 upgrade along with Server consolidation and
Microsoft Azure Migration Project – Southland Economic Development Corporation, Santa Ana,
CA. Javier Jimenez, Vice President, 714-868-0028 jjimenez@southlandedc.com website:
www.southlandedc.com
Description: Upgraded all users to Windows 10 and Office 365 Business Premium. Consolidated
and migrated outdated servers from on-premise to Microsoft Azure, and setup SharePoint for
file management. This solution provided significant savings over the alternative server
replacement costs and provided a more elegant file management solution.
April 2019 - Data Recovery, Data Center and Data Protection Project – Eye Physicians of Long
Beach, Long Beach, CA. Carlos E. Martinez, M.D. M.S., Founding Partner 562-421-2757
drmartinez@eplb.com website: www.eyephysiciansoflongbeach.com
Description: Data Recovery project that prevented the company from going out of business. A
previous provider had failed to properly protect the client’s data and had lost over 2 years of
patient information. In addition to the data recovery, this project included a large-scale
repair/reorganization of their data center as well as implementation of a more effective and
monitored data protection solution.

I.T. Responsive Engagement Process
I.T. Responsive begins each support relationship with an Onboarding project. When Onboarding
is complete I.T. Responsive will transition support of CLIENT to our Managed Services team.

Onboarding – Preparing City of Big Bear Lake’s
infrastructure for management
I.T. Responsive’s Onboarding project is necessary to document and prepare the environment for
cost-effective maintenance and management. The purpose of this project is to
• Identify systemic issues within CLIENT’s computing environment
• Document existing infrastructure and process
• Install monitoring agents, and tools
• Verify backups
• Collect necessary passwords
• Familiarize I.T. Responsive’s staff with your unique culture, values, and requirements

CONFIDENTIAL
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We have found that a well-planned infrastructure with properly configured systems is key to a
reliable computing environment. I.T. Responsive will conduct a methodical system review and
develop a comprehensive plan for any changes to CLIENT’s production systems.
Our Onboarding project typically uncovers several issues that are resolved quickly, resulting in
better system reliability and performance, and prepares the IT environment for routine
monitoring and maintenance. Once the Onboarding project is complete I.T. Responsive may
recommend specific changes to the computing environment and associated business processes.
It is possible that some of these recommendations will require additional hardware, software, or
labor. If that is the case I.T. Responsive will clearly describe the project, why it is needed, and all
associated costs.

Managed Services - Ongoing Desktop, Server, and Network
Support
After the environment is documented, I.T. Responsive will begin Managed Services. The goal of
I.T. Responsive’s Managed Service is to identify and proactively solve computing problems,
respond quickly and courteously to CLIENT’s needs, provide a secure computing platform which
contributes to the office’s success, and continually improve the IT operations at CLIENT.
The sections below describe I.T. Responsive’s approach to Managed Services and level of service
you can expect from I.T. Responsive.
Solutions Manager (Client CIO)
All I.T. Responsive managed clients are paired with a Solutions Manager. I.T. Responsive
Solutions Managers are experienced technologists. Our Solutions Managers have been IT
Directors, Systems Engineers, Technical Consultants, and CIOs prior to joining I.T. Responsive.
CLIENT’s Solutions Manager (Client CIO) will be responsible for:
•
•
•
•
•

Understanding your business
Understanding your goals
Partnering with you to plan and build a technical infrastructure which supports your
business
Ensuring I.T. Responsive’s resources are being appropriately delivered to CLIENT
Orchestrating and presenting your Risk Assessment

Simply put, your Client CIO will utilize their knowledge and I.T. Responsive’s resources to
support your computing needs.
Help Desk and Remote Support
I.T. Responsive’s managed clients benefit from our help desk and remote support. CLIENT will
be provided with a phone number to use when calling our help desk, allowing us to route calls
to your support team. If your team is engaged, other support staff will answer the call and
either troubleshoot and resolve the issue or record details that will allow your team to resolve
the issue as soon as they are available.

CONFIDENTIAL
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When calling I.T. Responsive’s help desk you can expect a I.T. Responsive employee, in your time
zone, familiar with your computing infrastructure, who has probably visited your office several
times, to answer within three rings with the greeting of “Thank you for calling I.T. Responsive.
How can I help you?”
I.T. Responsive has invested in sophisticated remote-control tools and technologies. These tools
improve our technical delivery, allow us to solve more issues remotely, and increase our ability
to support you and your staff.
Our help desk is available from 6:00 AM to 5:30 PM (PST) Monday through Friday, excluding
holidays.
On-site Support
Sometimes, no matter how hard we try, we are unable to resolve a problem remotely. In those
cases, I.T. Responsive will dispatch an engineer or technician to the CLIENT’s location to resolve
the issue on-site. While on-site our engineer will be courteous and attempt to resolve the
problem as quickly as possible with the least amount of disruption of your staff.
Our on-site support is available from 8:00 AM to 5:30 PM (PST) Monday through Friday,
excluding holidays.
I.T. Responsive’s After-Hours Support
Unfortunately, computers, networks, and servers sometimes fail after-hours, often when it is
least convenient. If that happens and you absolutely must work, I.T. Responsive’s emergency
after-hours assistance may be obtained by dialing our main phone line and pressing 1 to be
connected to the on-call engineer. Please note that our after-hours support is for emergencies
only. Calls made to the on-call phone which are not an emergency or Critical or Major events
may incur a fee. Critical and Major events are described below. Our on-call phone is rotated
amongst a group of senior engineers.
Server and Critical Device Maintenance
I.T. Responsive will examine system and event logs on each managed server daily. Through this
process we will identify errors and solve them before they effect the office’s computing
environment. Additionally, I.T. Responsive will verify that backups were successful. If we
identify any error or if backups are unsuccessful, we will take steps to resolve the issue and
solve the underlying problem.
Server and Critical Device Monitoring
I.T. Responsive will monitor critical devices and services within CLIENT’s infrastructure and
respond when an alert is received. Typically, I.T. Responsive monitors servers, firewalls, routers,
switches, and key services. Our goal is to identify issues before you become aware of a
problem.
I.T. Responsive’s Response Time
The table below details response times which vary depending on the severity of issues. It is
important to note that I.T. Responsive staff is immediately available via telephone during regular
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business hours. Should your office experience any issues, response to a telephone call is
immediate.
1st Call Response

Target Resolution
Time

Escalation Within I.T.
Responsive

30 Minutes

8 Hours

4 Hours

High – Affects one to five individuals with no
work around.

2 Hours (during
business hours)

24 Hours

4 Hours

Medium – Affects fewer than five individuals
with a work around.

24 Hours

48 Hours

36 Hours

Low – No effect on productivity

24 Hours

96 Hours

48 Hours

1st Call Response

Target Resolution
Time

Escalation Within I.T.
Responsive

Critical – Affects entire office, key systems are
unavailable.

30 Minutes

8 Hours

4 Hours

High – Affects one to five individuals with no
work around.

30 Minutes

Next Business Day

Next Business Day

Priority – During Business Hours
Critical – Affects entire office, key systems are
unavailable.

Priority – After Business Hours

Patch Management
I.T. Responsive will patch server, desktop, and network device operating systems, identified as
managed devices, as necessary. I.T. Responsive will identify a weekly patch schedule with the
CLIENT so your staff know when systems may be unavailable due to patch activity.
I.T. Responsive’s Ticket System
I.T. Responsive uses helpdesk software to track progress on every issue reported by users or
discovered by I.T. Responsive staff. Although this software offers functionality allowing CLIENT’s
staff to enter trouble tickets in a web interface, we prefer that our clients call our helpdesk and
let us spend the time to document the issue allowing your staff to get back to their day jobs as
quickly as possible.
Scheduled Down Time
Scheduled down times for system maintenance will be arranged in advance to minimize user
impact. These are most often evening or weekend times.
Reporting
I.T. Responsive can provide monthly reports detailing completed work as a means of keeping
CLIENT leadership informed as to the amount of tickets and other activities taking place for
CLIENT.

Holidays
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I.T. Responsive observes the following Holidays. I.T. Responsive’s Helpdesk and Remote support
is unavailable during these times. Our emergency on-call service is available.
Holiday

Observance

New Year's Day

January 1

Memorial Day

The last Monday in May

Independence Day

July 4

Labor Day

The first Monday in September

Thanksgiving

The fourth Thursday in November

Day After Thanksgiving

The Friday following Thanksgiving

Christmas

December 25

Out of Scope Services and Activities
Out of scope services and activities include projects to change network architecture, significant
setup or relocation of office computing systems, development of applications, and configuration
and installation of new hardware. Generally speaking, projects that result in an addition or
change to CLIENT’s computing environment will be considered out of scope. Unless agreed
upon with the client, I.T. Responsive will provide a written estimate of cost for every out of
scope project.
Task

In Scope

Out of Scope

Install new network hardware, desktops or laptops

X

Consolidate servers to reduce maintenance costs

X

Installation of new desktop software on desktops
Move of desktop computers to new office due to office move or
remodel
Upgrade application software to a new version

X

X

Installation of replacement desktops or laptops

X

Routinely test restoration of backups

X

Monitor and resolve backup failures

X

Install non EMR application patches, hot fixes, or updates

X

Assist with system selection process

X

Review, test, and install patches on systems

X

Add new user accounts or change existing user accounts

X

On site visit to resolve server/network issues

X

Review server and critical system health daily

X

Maintain current system documentation

X

Yearly Risk Assessment

X
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I.T. Responsive will ensure that CLIENT’s data is backed up to a cloud service. I.T. Responsive
provides up to 1TB of storage included under this Statement of Work. Additional storage will be
billable. I.T. Responsive requires a minimum of 14 days of CLIENT’s data to be backed up to a
cloud service under this Statement of Work.
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IT Responsive, LLC, Managed Services Proposal

Signatures
Authorized signatures below indicate acceptance by Client and Consultant of this Proposal, the
terms set forth herein.

City of Big Bear Lake Department of
Water

IT Responsive

By (Sign) Authorized Representative

By (Sign) Authorized Representative

Contact Name

Contact Name

Contact Title

Contact Title

Date Signed

Date Signed

CONFIDENTIAL
11 of 11

Page

Template Version 1.42

Page 151

ITEM 3.4

Page 152

ITEM 3.5

AGENDA REPORT

Service, Quality, Community

DATE:

February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

PREPARED BY:

Leeanne Eagleson, Board Secretary/Administrative Analyst

RE:

Resolution No. DWP 2021-XX –Records Retention and
Destruction - Policy #2021-XX

Background:
At the August 28, 2018 Board meeting, the Board approved the purchase of Laserfiche
Document Management System. Laserfiche has enhanced capabilities when searching for certain
documents including optical character recognition searches. Since that time, staff has been
learning the functionality of Laserfiche and scanning documents into the Laserfiche system.
In order to ensure a consistent approach that meets Records Retention legal requirements, staff
developed a Records Retention and Destruction Policy #2021-XX and it is currently being
reviewed by Legal. Included with the Policy is a Records Retention Schedule based on
California Secretary of State Local Government Records Management Guidelines. With Board
approval, staff plans to use the Policy and Schedule to determine documents to be scanned into
Laserfiche for retention and documents to be scheduled to be destroyed.
Fiscal Impact:
TBD
Recommendation:
Review and adopt Resolution No. DWP 2021-XX – Approving the Records Retention and
Destruction Policy #2021-XX.
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RESOLUTION NO. DWP 2021-XX
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
CITY OF BIG BEAR LAKE, DEPARTMENT OF WATER AND POWER,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA,
ADOPTING POLICY #2021-XX – RECORD RETENTION AND
DESTRUCTION POLICY
WHEREAS, the City of Big Bear Lake was incorporated on November 28, 1980; and
WHEREAS, the City of Big Bear Lake did adopt its Charter in 1982; and
WHEREAS, the electors of the City did in 1985 adopt an amendment to that Charter which
created the City of Big Bear Lake, Department of Water and Power (DWP); and
WHEREAS, the Board of Commissioners wishes to adopt the attached Policy #2021-XX –
Record Retention and Destruction Policy;
NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of the City of Big
Bear Lake, Department of Water and Power hereby adopts Policy #2021-XX – Record Retention
and Destruction Policy (Exhibit A);
PASSED, APPROVED, and ADOPTED this 23rd day of February 2021.
AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

Bob Tarras, Vice Chair
DWP Board of Commissioners

Leeanne Eagleson, Board Secretary
DWP
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City of Big Bear Lake, Department of Water and Power
POLICY
Policy #2021-XX
Records Retention and Destruction Policy
Date Established:
2/23/2021
Date Last Amended:

Article I. PURPOSE OF THE POLICY
The purpose of this policy is to provide guidelines and a procedure for the retention and
destruction of the City of Big Bear Lake, Department of Water and Power (DWP) records in
compliance with all legal and regulatory requirements.
The Board of Commissioners authorizes the General Manager to implement this policy
and to cause to be destroyed any and all records, papers, and documents that are no longer
required according to the DWP Department Record Retention Schedule (Exhibit A).

Article II. LEGAL GUIDELINES
Sections 34090 – 34090.7 of the California Government Code (Code) provides for the
destruction of records. The Code is incorporated by reference into this policy and when the
Government Code is revised, this policy should be updated. To the extent there is any conflict
between the provisions of this policy and the provisions of the Code (as amended from time to
time), the provisions of the Code shall have precedence.
1. Unless otherwise provided by law, with the policy approval of the Board of
Commissioners by resolution and the policy approval by DWP’s attorney, the DWP
Supervisors may authorize the destruction of any DWP record, document, instrument,
book, or paper, with the General Manager’s approval, without making a copy thereof,
after the record, document, instrument, book, or paper is no longer required according to
the DWP Department Record Retention Schedule. (California Government Code §
34090)
2. The following records, documents, instruments, books, or papers may not be destroyed:
(California Government Code § 34090)
a. Records affecting title to real property or liens thereon
b. Court records
c. Records required to be kept by statute
d. Records less than two (2) years old
e. Minutes and resolutions of the Board of Commissioners
Page 1
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3. The DWP Supervisors having custody of public records, documents, instruments, books,
and papers, may, without the approval of the Board of Commissioners, cause to be
destroyed any or all of the records, documents, instruments, books, and papers, if all of
the following conditions are complied with: (California Government Code § 34090.5)
a. The records, documents, instruments, books, and papers are recorded in the
DWP’s electronic processing system, which is a trusted system that does not
permit additions, deletions, or changes to the original document.
b. The electronic system used to reproduce the records, documents, instruments,
books, and papers is one which accurately and legibly reproduces the original
thereof in all details.
c. The records, documents, instruments, books, and papers held in DWP’s electronic
processing system are made as accessible for public reference as the original
records were.
d. A copy of the archival quality of the reproductions shall be kept in a safe and
separate place for security purposes and no page of any record, document,
instrument, book, and paper shall be destroyed if any page cannot be produced
with full legibility.
4. The DWP Supervisors may approve a procedure in which duplicates of DWP records less
than two years old may be destroyed if they are no longer required. (California
Government Code § 34090.7)

Article III.

RETENTION GUIDELINES

The DWP’s Department Record Retention Schedule is in accordance with the California
Secretary of State Local Government Record Management Guidelines and shall govern the
retention, transfer, and destruction of all records. The Schedule shall be amended from time to
time, as needed, per the DWP Supervisors’ review and approval.

Article IV.

APPRAISAL AND DISPOSITION OF RECORDS

The DWP Supervisors are responsible for ensuring the accurate and complete records of
their departments are identified, retained, and disposed of in accordance with the DWP
Department Record Retention Schedule. At least once a year, the DWP Department Record
Retention Schedule should be reviewed by DWP Supervisors and the DWP Executive Team.
Appraisal of Records
Sound record management requires a realistic appraisal of records in relation to their
period of usefulness and their value to the DWP. The appraisal of records will include the
following:
1.
2.
3.
4.

Establish reasonable retention periods
Identify records that can be destroyed immediately
Identify records that should be transferred to low-cost storage
Identify vital and/or confidential records
Page 2
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5. Identify records with historical and/or research value
6. Determine the method of disposition
Records should be retained only as long as they serve the immediate (1) administration,
(2) legal, and/or (3) fiscal purposes for which they were created.
1. Records with administrative value are created to help accomplish the functions for which
the DWP is responsible and have administrative value only as long as they assist the
DWP in performing current or future work.
2. Records with legal value contain evidence of legally enforceable rights or obligations of
the DWP.
3. Fiscal records pertain to the financial transactions of the DWP.
Some records will also have enduring value because they reflect significant historical
events or document the history and development of the DWP. When records no longer serve
these purposes, they should be disposed of or preserved for archival purposes, whichever is
appropriate.
Disposition of Records
Once records have fulfilled their administrative, legal, or fiscal function, they should be
disposed of as soon as possible in accordance with the DWP’s Department Record Retention
Schedule. Disposition may include shredding, recycling, and/or other effective method of
destruction. Electronic records shall be destroyed by deletion of the record from all media on
which it is stored, such as computer hard drives and/or network drives.

Article V. PROCEDURE FOR RECORD RETENTION
All records identified in the DWP’s Department Record Retention Schedule shall be
retained in either its original form or in unalterable electronic format in the DWP office for the
number of years indicated in the Schedule. Upon official retention, any identical copies or
duplicates may be destroyed and only the original record and/or copies in unalterable media be
stored.
Permanent records shall be kept in their original form and/or in unalterable medium in
DWP’s electronic database systems.
Each document scheduled for destruction shall, prior to destruction, be reviewed by the
DWP Supervisors to verify that the destruction can take place in accordance with the DWP’s
Department Record Retention Schedule. Prior to destruction, DWP staff will fill out and send a
Destruction Approval Form (Exhibit B) to their Supervisor, listing the records scheduled for
destruction. The Supervisor will review the Form and if the Supervisor determines that the
document has continuing value or use by reason of litigation, relation to a continuing project or
other reason, it must be noted on the Form and those documents will be held pending further
notification from the Supervisor. The Supervisor must then sign and submit the form to the
General Manager for review and signature before documents can be destroyed.
Page 3
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Exhibit A
DWP Department Record Retention Schedule
Based on California Secretary of State Local Government Records Management Guidelines
ADMINISTRATION
Accounting/Finance
Accounts Payable
Comprehensive Annual Financial
Reports
Annual Financial Reports
Accounts Payable Voucher
Packages
Bank Deposits & Cash Receipts
Bank Reconciliations
Bank Statements
Bonds
Adopted Budgets
Final Budgets
Budget Adjustments
Water Rate Studies
Consumption Reports
Detailed Trial Balance
Journal Entries
Month End Packets
Investment Transactions
Inventory
Equipment
Materials
Vehicle Ownership & Title
Payroll
Payroll Final Reports
Payroll Adjustments
Employee Time Sheets
Deferred Compensation
Federal and State Tax
Detailed SBCERA Reports
Salary Records by Person
Purchasing
Bids, RFQs, RFPs
Purchase Orders
Board Information
Agenda Packages

RETENTION

SUGGESTIONS

Audit + 7
Permanent
Permanent
Audit + 7
Audit + 7
Audit + 7
Audit + 7
Permanent
Permanent
Permanent
Audit + 7
Permanent
Current Year + 5
Permanent
Audit + 7
Audit + 7
Permanent
Disposed + 5
Audit + 7
Disposed + 5
Permanent
Audit + 7
Audit + 7
Termination + 5
Audit + 7
Permanent
Termination + 5
Audit + 7
Completed + 5
Permanent
1
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Exhibit A
Form 700 Statements of
Economic Interest
Minutes
Resolutions
Contracts and Agreements
Construction & System
Improvements
CEQA
Land Transfers, Dedications, and
Easements
Professional Services
Successful Bids and RFPs
Unsuccessful Bids and RFPs
Insurance Certificates – Contracts
and Agreements
Grants
Federal and State
Unsuccessful
Records Management
Public Records Requests
Destruction Approval Forms
Retention Schedules
Human Resources
Drug Test Results
Education Assistance Program
Records
EEO-1 Reports
Employee Handbook
Employee Programs
Employee Rights
FMLA Leave Reports
Health & Benefits Beneficiary
Forms
Medical, Dental, Vision Plan
Elections
Medical Leave
Pension Eligibility Records
Pre-Employment/Employment
Documents
Reasonable Accommodations
Records
Retirement Beneficiary Forms
Surveys and Studies

Current Year + 4
Permanent
Permanent
Permanent
Permanent
Permanent
Completed + 5
Completed + 5
Award + 2
Permanent

Completed + 7
Award + 2
Response + 2
Permanent
Current + 2
Termination + 3
Termination + 3
Permanent
Termination + 3
Termination + 3
Termination + 3
Termination + 3
Termination + 3
Termination + 3
Termination + 3
Termination + 3
Termination + 3

SBCERA maintains employee files

Termination + 3
Termination + 3
Termination + 3

SBCERA maintains employee files

2
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Training Records
Unemployment Claim Records
USERRA Leave Records
Applicants – not hired
Policies - Current
Risk Management
OSHA 300/300A
Claims
Medical Claims
Incident Reports
Insurance - Joint Powers
Agreement
Insurance Liability/Property
Insurance - Workers
Compensation
Risk Management Reports
Workers Compensation Claims
Workers Compensation Closed
Claims with no future medical
CONSERVATION & PUBLIC
INFORMATION
Conservation
Retrofit on Change of Service
Certificates
Indoor and Outdoor Audits
Rebates
Letters (ROCS, Audits, Rebates,
Violations)
Sign-up Lists
Policies
CIMIS station maintenance log
(weather log)
UWMP
WCMP
Water Loss Audit
DRINC Reports
Public Information
Advertisements
Brochures and Flyers
Photos
Publications
Press Releases

Termination + 3
Termination + 3
Permanent
Decision + 2
Current + 5
Posting + 5
Closed + 5
Permanent
Termination + 3
Permanent

CJPIA maintains the records

Permanent
Permanent

CJPIA maintains the records
CJPIA maintains the records

Closed + 5
Permanent
Closed + 5
RETENTION

SUGGESTIONS

Current
Current
Current + 5
Current + 2
Current + 2
Current + 2
Current Year + 5
Current + 25
Current + 20
Current + 20
Current + 20
Current Year + 2
Current + 2
Depends on
subject
Current Year + 2
Current + 2
3
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Exhibit A
Social Media
Webpage revisions
CUSTOMER ACCOUNTS
Active Customer Account Data
Closed Customer Account Data Paid
Closed Customer Account Data Unpaid
Rules & Regulations
Billing/Registers
Meter Reading
Service Orders
Connection Records
WATER OPERATIONS
Facilities Data
Maintenance Records
Routine Inspections
Dive Inspections
Maps
Master Plans
Permits
Reports
Hydrographs
Production
Fire Flow
Water Quality
Water Discharge
Well Levels
Valve Main Records
Violations - Drinking Water
Tests
Water Quality

Current + 2
Current + 2
RETENTION
Permanent
Closed + 5

SUGGESTIONS

Closed + 7
Permanent
Audit + 7
Current Year + 5
Closed + 5
Permanent
RETENTION
Permanent
Last Service + 3
Current + 2
Permanent
Permanent
Current + Previous
2 Plans
Permanent

SUGGESTIONS

Permanent
Current Year + 20
Current Year + 20
Current Year + 12
Current Year + 12
Permanent
Current Year + 20
Current Year + 3
Current Year + 12

4
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DESTRUCTION APPROVAL FORM
According to the DWP Department Record Retention Schedule, the following records are scheduled for destruction, unless the record
has continuing value or use because of litigation, relation to a continuing project or other reason.
Record Title

Retention Period
Ending Date

Destroy Record
Yes

Explanation for Continued
Retention

No

The responsible DWP Supervisor has reviewed the list of records above and hereby approves the destruction of said records, unless
otherwise indicated by checking “No” in the Destroy Record column.
____________

____________________

____________

DWP Supervisor

Date

General Manager

Date
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AGENDA REPORT

Service, Quality, Community

DATE:

February 23, 2020

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

RE:

Amendment No. 2 to WLC Architects, Inc. Agreement for a Master
Space Plan

Background
At the July 28, 2020 Board Meeting, DWP staff recommended the Board award a professional
services agreement with WLC Architects, Inc. (WLC) for a Master Space Plan because they have
significant water district experience, an excellent project approach, a realistic schedule, and the
lowest fee. The Board awarded a professional services agreement with WLC for a Master Space
Plan in the amount of $45,000.
In August 2020, General Manager, Reggie Lamson contacted Mountain Transit, to inquire if they
are planning on relocating and if their property and facility adjacent to DWP property will
become available. Mountain Transit stated that they are planning to relocate in 18 to 24-months.
WLC’s land surveyors’ sub-consultants were surveying the Garstin Site during the week of
August 10th and Reggie requested that they expand the survey work to include area owned by the
DWP and the Mountain Transit area (not included in the initial agreement).
The existing drawings for DWP’s office building do not completely reflect current conditions.
WLC has a sub-consultant that can develop “As-Built” drawings of the office building’s current
interior conditions. This information will allow WLC to efficiently finalize the proposed floor
plan.
Financial Impact
The $5,599.51 for the proposed “As-Built” work will be funded from account #10-98-9915
(Capital Outlay – Office Yard Improvements) for the Master Space Plan.
Recommendations
Authorize Amendment No. 2 to the WLC Agreement for the Master Space Plan for the “As
Built” work of $5,599.51.
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2629 Manhattan Ave. PMB 219
Hermosa Beach, CA 90254
US
(424) 249-9150

Site Information
Created Date

2/10/2021

Building Access

Appointment

Quote Name

41972_LA_Garstin Drive
9,000

Does the Building
have power

yes

Estimated Area
Number of Buildings

1

Building Type

Commercial

Number of Levels

2

Year Structure Built:

1992

Is the building
occupied

yes

Billing Info
Quote Number

00001439

Proposed Start Date

2/15/2021

Account Name

WLC Architects, Inc.

2.5 weeks

Contact Name

Kelley Needham

Estimate Delivery
Time

Bill To

8163 Rochester Avenue
Rancho Cucamonga, CA 91730

# of site visits

2

Email

kelley@wlc-architects.com

Phone

(909) 987-0909

Type of Output

Email

Job Information
Site Address

41972 Garstin Drive

Site City

Big Bear Lake

Site State

CA

Site Zip

92315

Product

Line Item Description

Sales Price

Quantity

Total Price

Exterior Elevation

N,S,E,W

$0.2801

4,560

$1,277.26

Floor Plan

Standard

$0.2601

9,000

$2,340.90

RCP

All Areas

$0.1801

9,000

$1,620.90

Roof Plan

Basic

$0.0801

4,500

$360.45

Retainer Due 50%

$2,799.76

Total Estimate Price

$5,599.51

A 50% percent deposit is required be paid prior to begining field work.
This proposal is valid for 30 days from the date issued only. Credit Cards are an additional 3%.
Final payment is due before completed .DWG's drawings are released.
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AGENDA REPORT

Service, Quality, Community

DATE:

February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

PREPARED BY:

Rachel Franklin, Human Resources/Risk Management

RE:

Human Resources/Risk Management Report

HR Update
Staffing:
1. Congratulations to Billy Wormsbecker on his 7-year anniversary with DWP!
2. Congratulations to Bruce Fellman on his 23-year anniversary with DWP!
3. Congratulations to Jason Beck on his 28-year anniversary with DWP!
4. Congratulations to Jason Hall on his 28-year anniversary with DWP!
5. A contingent offer was accepted for the Senior Accountant position. We welcome Brook Brawner
to DWP’s team on March 1, 2021.
Benefits:
1. DWP continues to monitor and communicate with SBCERA and our legal team regarding the
Alameda case and any future changes regarding the staff report update from November 24, 2020.
SBCERA has updated additional pay code items that are exempt from pensionable income. The
updates do not affect DWP employees.
2. I am working with our Flexible Spending Account (FSA) provider to implement the Consolidated
Appropriations Act, 2021 (CAA) provision which was enacted on Dec. 27, 2020 allowing FSA
accounts to carry over all unused amounts to the next plan year in 2020 and 2021.
Miscellaneous:
1. February Staff Communications include Big Bear Lake DWP COVID testing information,
COVID vaccination information, Big Bear Winter Warmth Drive, and Live Well Work Well: 3
Ways to Boost Your Heart Health & Dealing with Job Burnout During the Pandemic.
2. I attended three separate webinars dealing with the topic of COVID vaccinations. The webinars
were hosted by the CDC, our DWP insurance provider CJPIA, and one of our employee
insurance providers, Basic Benefits. Topics included safety and vaccine development,
incentivizing vaccinations, employer responsibilities, and mandatory vs. voluntary vaccinations.
Risk Update
1. Staff is continuing to follow proper distancing protocols, telecommuting, and nightly disinfecting
procedures. Staff COVID-19 testing has continued and is well received by the staff.
a. DWP implemented the new DWP COVID-19 Exposure Control Policy regulations.
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Human Resource Management Report
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b. DWP’s front lobby remains closed to the public and exceptions to the public entering our
office space must have senior management approval.
2. Our next voluntary monthly COVID testing event will take place on Tuesday March 9, 2021 at
11:30 am.
3. I have completed with the first draft of the DWP Employee Handbook and corresponding
personnel policies to present to the HR Committee. What is the Committee’s preference for
scheduling a meeting in March?
4. I am currently in the process of updating DWP’s Emergency Response Plan, Vulnerability
Assessment, and Risk Mitigation Plan.
5. All required state and federal labor law postings are complete.
6. Twenty employees attended a service lateral training session on January 28, 2021.
7. Fifteen employees attended a full day line locating and DIG Alert training event on February 4,
2021.
8. We currently have one open liability claim which is in the process of being denied for insufficient
evidence showing DWP’s liability, one open liability claim being processed for payment to the
claimant, and one open property claim in which I am pursuing reimbursement for DWP repairs.
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Service, Quality, Community

DATE:

February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

PREPARED BY:

Sierra Orr, Water Conservation & Public Information Supervisor

RE:

Water Conservation & Public Information Supervisor Report

In January, water production was 59.24 million gallons. The January average for the previous
five years was 56.23 MG. The residential gallons-per-capita-day (RGPCD) was 49.07 (previous
five-year average 49.40). Based on readings from the dam there was 4.87” precipitation in
January. A snapshot of our water production and RGPCD as well as a summary of our
conservation activities is included.
Projects
In the last month, I attended webinars on Storytelling, Water Loss, Water Use Target Variances,
Using Inclusive Language in the Workplace and a Public Relations Seminar on What’s Next for
2021.
I worked on the FY21/22 budget proposal, Mountain Mutual Aid, state reporting, and
alternatives for the Xeriscape Garden Tour. I continue to work on the Urban Water Management
Plan and will soon be working on incorporating the option for our customers to use electronic
signatures for certain documents.
If you have any questions, please let me know.

January 2021 Conservation Activities
January
587
28
5
163
18

Contacts regarding leaks and watering violations Department wide
Inquiries into our toilet rebate program
Toilet rebates issued ($650; 8 Toilets)
Notices and follow ups on the Retrofit on Change of Service requirement
Low flow showerheads or faucet aerators distributed (4 showerheads, 5
kitchen aerators, 9 bathroom aerators)
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BBLDWP Water Use
Total Production in Million Gallons (MG)
2013
2014
2015
2016
2017
2018
2019
2020
2021

Jan
72.06
45.48
56.34
66.4
58.84
49.63
59.22
57.23
59.24

Feb
51.90
39.80
41.66
51.63
48.58
41.53
53.97
47.04

Mar
44.23
39.89
42.46
39.74
42.69
39.63
50.12
38.82

Apr
51.23
45.69
45.33
35.48
45.67
44.99
40.75
34.90

May
76.62
63.69
59.85
54.75
62.05
60.65
53.92
63.26

Jun
88.44
83.60
64.75
73.38
76.15
70.38
70.16
82.91

Jul
93.98
92.33
74.73
90.11
86.24
84.46
81.07
95.70

Aug
87.67
81.17
76.31
76.59
75.33
74.95
79.28
89.80

Sept
74.60
74.36
65.21
68.56
63.51
70.32
70.81
76.05

Oct
50.70
63.56
57.02
55.80
57.95
50.39
56.15
66.49

Nov
38.89
44.02
43.83
40.85
41.30
42.63
42.92
54.85

Dec
59.68
48.26
52.31
51.02
47.01
50.41
54.33
52.14

Total
790.00
721.85
679.80
704.31
705.32
679.97
712.70
759.19
59.24

Aug

Sept

Oct

Nov

Dec

Avg

Jan

Feb

Mar

Apr

May

Jun

Jul

Three
year
average

55.9

48.03

44.15

43.80

58.87

72.23

83.92

76.52

68.21

54.83

42.28

50.58

58.28

2020 +/3 year
average

+2%

-2%

-14%

-26%

+7%

+13%

+12%

+15%

+10%

+18%

+23%

+3%

5.5%

2021 +/3 year
average

+7%

Residential Gallons Per Capita per Day (R-GPCD)
2013
2014
2015
2016
2017
2018
2019
2020
2021

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec

63.42
40.4
49.92
58.45
50.25
43.1
48.56
46.66
49.07

58.71
46.6
48.61
56.5
50.15
42.16
52.31
44.47

45.18
34.8
36.93
37.75
42.04
37.52
42.35
34.22

52.5
43.5
43.09
32.71
45.67
43.21
34.55
32.20

65.7
57.10
53.51
48.18
57.33
52.13
42.14
51.48

81.6
76.91
59.50
69.77
63.98
59.76
57.17
69.48

87
85.22
68.5
83.20
72.26
73.49
66.6
76.94

85.9
79.26
73.25
70.05
71.00
69.64
65.87
74.75

78.6
78.11
65.61
67.32
61.05
62.47
63.47
67.82

50.6
63.19
57.84
55.42
57.91
44.77
51.04
59.91

43.8
49.41
46.66
43.25
41.82
39.40
41.27
52.43

58.23
46.96
49.84
48.38
44.63
43.78
47.71
45.93

C/Y
Avg.
67.10
58.46
54.44
55.92
54.84
50.95
51.09
54.69
49.07

Advertising
KBHR BBLDWP – JANUARY 2021
Hi, it's Sierra from the Big Bear Lake Department of Water and I invite you to start this year
with a clean slate, and what better way to do it than with an Energy Star clothes washer.
If you want your clothes to last longer, recent studies show that shorter, cooler wash cycles have
benefits both in your closet and on the planet. First, quick cool washes mean up to 74 percent
less dye released in the washer so your colors stay brighter and your whites stay whiter. Less
energy and less water means more money in your pockets. Plus, cold water washes mean better
water quality as they reduce the release of microplastics heading down the drain by up to 52%.
If your washer doesn't have an eco setting, or is more than 10 years old, consider upgrading
today. Energy Star certified washers use about 25% less energy and 33% less water than regular
washers.
For more information, give us a call at 909-866-5050.
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DWP & CSD
You've seen the signs on winterization
So don't touch that dial, don't change that
station
It's that time of year again
When you don't know just how or when
Leaks could turn up anywhere
And flood your home so please beware
Take this note from the CSD and DWP
And if not them, then take it from me
A piece of advice from your old friend
And broken pipes you need not mend
Turn your stop and drain each time you
leave
Give cause for leaks a good reprieve
Find the metal coming out of the ground,

Grab a valve key bring it round
Turn it clockwise, just a quarter
Now turn on faucets in any order
Give your toilets one good flush
No need to be a in such a rush
You could leave a little faster
But freezing pipes are a big disaster
Once your sinks have stopped the flow
Turn them off
Then off you go
So avoid the pain, use your stop and drain
For all the details on how to winterize your
home visit BBLDWP.COM or
BBCCSD.ORG.

KBHR BBLDWP – FEBRUARY 2021
Sierra: Knock Knock
Sierra: Drip Drip
Lauren: Who's there?
Lauren: Drip, Drip Who? (Confused)
Sierra: Drip
Lauren: Hi, I'm Lauren
Lauren: Drip who?
Sierra: And I'm Sierra
Lauren: We're here from the Big Bear Lake Department of Water to remind you that leaks in
your home might not be as obvious at someone knocking at your door.
Sierra: Studies show that 10% of homes have undetected leaks that waste 10,000 gallons ta year.
Lauren: So we're challenging you to take 10 minutes to check your faucets and showerheads for
any drips, and if necessary, twist and tighten. If you're a DWP customer, you can even contact us
to get new ones completely free.
Sierra: Next, check your toilet. Listen for running water, or call us for free toilet leak detection
tabs. Frequently it's just a faulty toilet flapper which costs less than $10 and takes less than 10
minutes to replace. We even have toilet rebates if the whole thing has got to go.
Lauren: 10 minutes this week to find that leak. And maybe the next surprise visitor knocking at
your door will be a lower water bill.
Sierra: Visit bbldwp.com for more information!
DWP & CSD
Hi this is Lauren, your local Water Conservation Technician and I am here to remind you that it
isn't too late to make your 2021 New Year's resolutions… Still want to lose more from your
waste? Your water waste that is...
Why should we strive to save water? It's our most precious natural resource, and when we lose
the water waste, we are helping to save the energy, quality, and cost is takes to deliver clean and
safe water to your home. There are plenty of ways to shrink your water waste, and a simple way
is to replace old fixtures with WaterSense labeled products. The WaterSense label makes it quick
and easy to identify water-efficient and quality certified products for your home.
Contact the Big Bear City Community Services District or Big Bear Lake Department of Water
for more information on available freebies and rebates, along with other tips to slim down your
water waste and give your home a water-wise makeover in 2021.
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AGENDA REPORT

Service, Quality, Community

DATE:

February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

PREPARED BY:

Steve Wilson, Water Superintendent

RE:

Water Superintendent’s Report

In January, the Meter Department responded to 187 customer leaks that were detected on the
radio read meter leak report. A total of 187 leaks have been detected year to date.
The T&D Department worked on repairing leaks and gate valve exercising. Several fire
hydrants, snow poles and bollards were hit by snowplows. The crews repaired the hydrants and
straightened the poles and bollards.
During the January 26, 2021 Board meeting, we shared with the Board that the Division #2 well
was taken out of service because the well was producing a lot of sand. Tri County Pump
Company has reinstalled the equipment, including installing a 20 ft perforated PVC flow inducer
sleeve to attempt to decrease the velocity of the water entering the pump, which will help reduce
or eliminate the intrusion of sand. We have been running and testing the well. It appears the sand
is reducing. We disinfected the well and we will be sampling and continuing testing. We plan to
put the well back into operation after we receive negative sample results.
On February 3, 2021, we had a Budget kickoff meeting. The supervisors and I started working
on completing our departmental budgets.
On February 4, 2021, we had an all-day line locating class at the DWP. The instructor went over
the laws of Underground Service Alerts (USA’s) and the different types of locating devices.
Also, we were able to demo a variety of locators.
The Meter Department is continuing to cross train on monitoring the radio read leak reports and
doing line locating (USA’s).
Thanks,
Steve
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City of Big Bear Lake Water Department
Water Superintendent's Report (Fiscal Year)

Total Production for:

1/31/21

MG

"Measured in Million Gallons"

1/31/21

Y-T-D = Year to Date

Month-ended

2021
Y-T-D

1/31/20

2020
Y-T-D

Month-ended

2021 Monthly
% Difference

2021 Y-T-D
% Difference

Big Bear Lake / Moonridge

40.37

341.02

35.95

316.04

12.29%

7.90%

Sugarloaf / Erwin Lake

16.48

128.39

18.86

101.62

-12.62%

26.34%

Fawnskin

1.68

15.88

1.44

14.61

16.67%

8.69%

Lake Williams

0.56

5.20

0.95

6.92

-41.05%

-24.86%

RV Park

0.16

4.02

0.08

3.63

100.00%

10.74%

59.25

494.51

57.28

442.82

3.44%

11.67%

TOTAL

Million Gallons transferred from
Sugarloaf / Erwin Lake to
Big Bear Lake / Moonridge.

6.5
54.06

Year to Date Transferred.*

*(This amount is included in the Sugarloaf / Erwin Lake Total but not in the BBL / Moonridge Total.)

SLANT WELL PRODUCTION: The totals below are included in the above totals.
MG

"Measured in Million Gallons"

1/31/21

Y-T-D = Year to Date

Month-ended

Big Bear Lake / Moonridge
Fawnskin

2021
Y-T-D

1/31/20
Month-ended

2020
Y-T-D

2021 Monthly
% Difference

2021 Y-T-D
% Difference

13.50

111.43

15.35

124.48

-12.05%

-10.48%

1.12

8.34

0.93

8.91

20.43%

-6.40%

Monthly Percentage of GRAVITY PRODUCTION vs. ELECTRICAL PRODUCTION
1/31/21
Month-ended

2021
Y-T-D

1/31/20
Month-ended

2020
Y-T-D

BBL / Moonridge - GRAVITY

33%

33%

43%

39%

BBL / Moonridge - ELECTRICAL

67%

67%

57%

61%

1/31/21
Month-ended

2021
Y-T-D

1/31/20
Month-ended

2020
Y-T-D

Fawnskin - GRAVITY

67%

53%

65%

61%

Fawnskin - ELECTRICAL

33%

47%

35%

39%
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DATE:

February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

PREPARED BY:
RE:

Danielle D. McGee, Chief Financial Officer
Chief Financial Officer’s Report

Customer Service, Billing, and Accounting
Customer Service staff have been supporting other areas as needed and continuing scanning customer files into
Tyler Content Manager.
Accounting staff have completed W-2s and 1099s. Kari and Alex took a webinar on compiling and reporting
vendor payments on form 1099. There is a new 1099 form – 1099-NEC for non-employee services rendered.
There are also new filing requirements for the California Employment Development Department.
Software Conversion
We continue to have a number of outstanding issues with the functionality of the Incode 10 software.
• Customer names display incorrectly and cannot be fixed (ex: if I opted to use the space that is
sometimes applied to Irish names: Dani Mc Gee would display as Dani “Gee”, “Mc” would
display as my middle name). Hyphenated names are split this way as well. The program will
not allow a space or special character in the last name field. Attempts to correct the name are
overridden by the program. This presents significant challenges for CSRs when they address a
customer by the wrong name. Incode had identified a flaw in the “Name Parser” and created a
patch for this however, the names are still parsing incorrectly. This issue has been escalated
to “Development.”
• Billing estimation correction does not prorate correctly. This has been deployed to the ‘live
database’.
• Subsidiary functions such as utility billing and accounts payable generate phantom batches
when applying the activity to the general ledger. There is no auditable record that ties the
subsidiary activity to the general ledger activity. We expect challenges with our audit this year
as a result of this. Tyler promised repeatedly that every action has an audit trail. Tyler has
deployed a patch that links the subsidiary batch to the general ledge batch, which is very
helpful. It takes a two-step process to get to the audit trail details. This should help with the
audit.
• Accounts Receivable Aging Report reflects accounts that are past due as current. We had a
conference call with Tyler on January 15th to discuss options for Accounts Receivable Aging.
There was no resolution on that issue, but they appear to understand the importance of an
accurate aging report. We have another status update call scheduled for February 25th.
• Interactive Voice Response (IVR) for credit card payments does not offer a Spanish language
option. Over 20% of our population is Latino/Hispanic. Incode has indicated that this will roll
out in early 2021. [no change]
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Tyler asked the DWP to be an early adopter of an upgrade that will allow customers who elect recurring
payments through the Insite credit card portal, to also have the option to set the payment date to the Bill Due
Date as opposed to choosing a specific date, such as the first of each month. This option will better suit our
customers on bi-monthly billing cycles. We deployed and tested this upgrade. It does work, so we will begin
notifying our customers of this new option.
In addition to routine duties, since the last Board Meeting my focus has been on:
1. Completing the reports for City Council to consider the defeasance documents for the 1996 Bonds.
2. Building various complex financial models.
3. Working on components of the draft Budget for FY 2021/22.
4. Evaluating proposals for managed information technology services.
5. Coordinating contracts for the Cityworks implementation.
6. Recruiting for the Senior Accountant.
Investment Report
DWP Policy # 2017-04 – Investment Policy calls for the following items to be reported to the Board:
A. Listing of portfolio investments as the date of the report of percentage mix of portfolio
by type of investment
See Exhibit “A” attached.
B. Average portfolio maturity
All of the DWP’s investments have overnight liquidity.
LAIF/PMIA has not published its average portfolio life since September 2019, at which time the
average portfolio life was 226 days.
C. The rate of return on the portfolio will be compared to an appropriate benchmark (such as
the 90-day or 6-month U.S. Treasury Bill rate)
As of 2/18/21 the 6-month Treasury Bill rate is 0.04%. LAIF’s apportionment rate as of
12/31/20 was 0.63% and the Blackrock T-Fund (held by trustee) as of 1/31/21 was 0.02%.
D. The rate of return compared to historical rates earned
See Exhibit “B” attached.
E. Status of any investments that might require management attention (such as investments affected
by a credit rating change, or similar circumstances that could have an effect on the value and
collectability of the Investment.
Not applicable
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Current Stated Yield:
FUND
ACCOUNT
Revenue
Operating
Revenue
Credit Card Receipts
Revenue
LAIF Investments
Debt
2010 Bond Service Account
Debt
2012 Bond Service Account
Debt
2013 Bond Service Account
Debt
2019 Bond Service Account
Debt
1996 Bond Service Account
Debt
IBank Payment Account
Debt
IBank Reserve Account
Debt
2010 Bond Reserve Account
Debt
2012 Bond Reserve Account
Debt
2013 Bond Reserve Account
Debt
2019 Bond Reserve Account
Debt
1996 Bond Reserve Account
Debt
Mark to Market
Market Value
*LAIF Yeilds are updated quarterly
Restricted
Assigned to Reserves
Unassigned

Exhibit "A"
Cash and Investment Balances 1/31/21

0.63%
0.02%
BALANCE
CASH
LAIF*
BLACKROCK T-FUND OTHER
TOTAL
$ 2,100,981.90 $ 2,100,981.90
$ 2,100,981.90
15,000.00
15,000.00
15,000.00
5,803,674.22
5,803,674.22
5,803,674.22
104,457.94
104,457.94
104,457.94
167,711.77
167,711.77
167,711.77
99,956.90
99,956.90
99,956.90
442,884.16
442,884.16
442,884.16
2,828,306.95
2,828,306.95
2,828,306.95
74,782.67
74,782.67
74,782.67
56,122.43
56,122.43
56,122.43
144,479.08
144,312.16
166.92
144,479.08
208,114.18
207,448.74
665.44
208,114.18
131,898.89
131,283.98
614.91
131,898.89
453,909.15
448,662.15
5,247.00
453,909.15
3,532,459.11
3,530,996.47
1,461.64
1.00
3,532,459.11
24,431.64
24,431.64
24,431.64
2,836,462.86 $ 1.00 $ 16,189,170.99
$ 16,189,170.99 $ 3,061,897.77 $ 10,290,809.36 $

$ 8,245,083.23
3,702,517.02
4,241,570.74
$ 16,189,170.99
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Exhibit "B"
Local Agency Investment Fund
Quarterly Apportionment Rate History
Year
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

March
0.56%
0.51%
0.38%
0.28%
0.23%
0.26%
0.46%
0.78%
1.51%
2.55%
2.03%

June
September December
0.56%
0.51%
0.46%
0.48%
0.38%
0.38%
0.36%
0.35%
0.32%
0.24%
0.26%
0.26%
0.22%
0.24%
0.25%
0.28%
0.32%
0.37%
0.55%
0.60%
0.68%
0.92%
1.07%
1.20%
1.90%
2.16%
2.40%
2.57%
2.45%
2.29%
1.47%
0.84%
0.63%
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February 23, 2021

TO:

Board of Commissioners

FROM:

Reginald A. Lamson, General Manager

RE:

General Manager’s Report

Capital Projects
2018 USDA Pipeline Replacement Project:
Phase III of the pipeline replacement project has been designed and has gone out to bid. Phase III
A is over a mile of 12-inch pipeline replacements within Caltrans right-of-way. Phase III A
construction documents have been submitted to Caltrans to finalize the permit process. Phase III
B is nearly 2-miles of pipeline replacements within City limits and the Fawnskin area. Phase III
A & B were advertised to bid on January 12, 2021 and will be presented to the Board for award
consideration during this Board meeting . If award recommendations are approved, then
construction of Phase III should start the first week of April, weather permitting. Phase III will
be the final phase of the USDA Pipeline Replacement Project and if all goes well, the project
will be completed by October of 2021, which is one year ahead of schedule.
Hydraulic Model / 10-Year Capital Improvement Plan
On October 12, 2011, Alda Engineering (Alda) submitted a proposal to update DWP’s 2006
hydraulic model and prepare a 5-year Capital Improvement Plan (CIP). The 2006 hydraulic
model only included the larger water mains (not the complete water system) and had never been
field calibrated to verify its accuracy. Field tests were conducted, and it was determined that the
2006 hydraulic model had significant deficiencies. A completely new hydraulic model including
180-miles of pipelines, pumping facilities, reservoirs, pressure reducing valves, water usage data
from radio read meters, current fire flow requirements, ground elevations for the DWP service
area was developed and extensive field calibration tests were performed. DWP staff has provided
significant assistance to the consultant, which slowed the progress of the project, but it saved
over $200,000 in consultant fees. On October 17, 2019, DWP staff provided Alda the final data
he needed to complete the hydraulic model. Alda met with staff in November 2019 to review the
results of the hydraulic model runs. The final report detailed a 10-Year CIP and a long-term CIP,
outlining the required facility improvements to accommodate growth and facility replacements.
The 2021 Water Master Plan Study and the 10-Year Capital Improvement Plan was presented to the
Board as a previous agenda item during this meeting. The agenda item included project cost
estimates and suggested rates that will be considered in the next rate case. The CIP was approved
during the January 26, 2021 Board meeting and Phase III of the USDA Pipeline Replacement
Project is included in the CIP.
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Sustainable Groundwater Management Act:
CSD and DWP are within the Department of Water Resources’ (DWR) Bear Valley Basin,
which is now prioritized as a very low ranked basin. The Bear Valley Basin Groundwater
Sustainability Agency (BVBGSA) Board met on October 4, 2019, and authorized Tom Harder
and Associates to prepare a Groundwater Sustainability Plan (GSP) for the Bear Valley Basin.
The BVBGSA Board met on June 16, 2020. The Board approved Addendum No. 1 to the
Amended and Reinstated MOU authorizing BBARWA to directly invoice and reimburse the
member agencies for Replenish Big Bear related costs. This greatly reduces DWP’s BVBGSA
accounting related workload and simplifies the BVBGSA’s budget. On June 29, 2020, the
BVBGSA Board reviewed the 2019/20 BVBGSA Budget and the 2020/21 BVBGSA Budget for
approval, a Resolution appointing the Auditors, and a Resolution modifying some language in
the Joint Powers Agreement.
The BVBGSA group met with WSC and their sub-consultants to strategize on the permitting
process with the State Water Resources Control Board (State Water Board). This permit will set
the water quality limits for the proposed BBARWA wastewater treatment plant expansion. The
permit limits will significantly impact the construction cost and O&M cost of the treatment plant
expansion. Meetings with the State Water Board were conducted on January 11, 2019, May 15,
2019, August 16, 2019, and February 24, 2020. At the latest meeting, the State Water Board staff
requested additional information regarding lake water quality. In response to this, the Team hired
Dr. Anderson to perform a Lake Water Quality Model to determine what water quality impacts
the Replenish Big Bear Project would have on the lake depending on different levels of Reverse
Osmosis (RO). Dr. Anderson used lake water quality data from the last eleven years and
analyzed the impacts of adding reclaimed water, treated with different levels of RO. The results
of this study indicate that 70% RO will be required to maintain water quality levels in the lake.
The study also analyzed the 100% RO option which provide better water quality levels. This
letter was submitted to the Regional Board on January 22, 2021. A meeting with the Regional
Board was held on February 17, 2021. The February 17, 2021 meeting with the Regional Board
went very well. Dr. Anderson presented the lake water quality analysis (attached) and the
Regional Board was encouraged with the 70% RO treatment alternative’s results. The Regional
Board will review this report and we are tentatively scheduled to meet with them on March 17,
2021.
We also met with Department of Drinking Water (DDW) on November 14, 2019 to finalize the
Project’s requirements and eliminate impacts to DWP’s Division Well Field. It was determined
that Division Well Nos. 2 & 5 may be impacted by the Replenish Big Bear Project when the lake
level is above nine feet or more from full. The most consistent and economical solution to this
problem is to abandon Division Well Nos. 2 & 5 and replace them with a new Division Well No.
9. Division Well No. 9 will be constructed similar to Division Well No. 8, which is screened
only in the lower aquifer. The lower aquifer is not affected by lake levels. We met with DDW on
January 16, 2020, and they stated that any drinking water well (municipal or private) that is
within 100’ of the lake’s high-water level shall be abandoned, unless the proposed reclaimed
water treatment process includes full RO and advance treatment. The project team has
determined Division Well Nos. 6 & 7 and up to three (3) private wells may be impacted by this
DDW proposed requirement. Division Well Nos. 6 & 7 are slightly closer than 100’ but they
pump water from the lower aquifer and are therefore, not impacted by the proposed project. The
three private wells can be relocated to meet DDW’s requirements. We are working with the
owners to get additional information on the wells. It is highly likely that only one will ultimately
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be relocated. The Team hired a permit attorney to assist with the DDW permitting process. DDW
also attend the February 17, 2021 meeting and they were also encouraged with the 70% RO
treatment alternative and want to meet with us to revisit well off-set requirements.
COVID Update:
A DWP employee tested COVID positive on October 12, 2020. They received their results on
October 13, 2020 and we subsequently tested the other DWP employees on October 13, 2020.
The results of the October 13, 2020 COVID testing were received on the afternoon of October
14, 2020 and they showed that a second employee tested positive. DWP closed their office on
October 15, 2020 and October 16, 2020, and the office was professionally cleaned/disinfected,
including air purification for two days on October 17, 2020 and October 18, 2020. Employees
took an additional COVID test on October 15, 2020 and again on October 19, 2020. There were
no additional cases. One employee did not feel well on October 19, 2020, so they did not come
to work, and they took a COVID test at the City on October 20, 2020. On October 22, 2020, this
employee was informed they tested positive. All three employees had minor symptoms. These
employees were allowed to return to work, after they had two negative COVID tests and
received a doctor’s note saying it is safe for them to return.
On November 10, 2020, an additional employee tested positive for COVID. This employee had
no symptoms, had minimal contact with other employees, and he quarantined at home until he
recovered. On November 10, 2020, most of DWP employees took a COVID test. One additional
employee tested positive. This employee also had no symptoms, had minimal contact with other
employees, and he is also quarantined at home until he recovered. A third employee began
working from home because two of their family members tested positive and this third employee
subsequently tested positive. Most of the employees and some Board members were tested on
November 17, 2020, December 8, 2020 and January 12, 2021 and there were no new positive
results. One additional employee later tested positive and has since recovered. The COVID
vaccine may be available for City staff by early March. Staff continues to disinfect the facilities
on a regular basis and wear masks.
Grants Update
The DWP prepared and submitted a grant application for $1,500,000 from the USBR
WaterSmart program. This is a 50% grant match, and its purpose was to fund the Wolf Reservoir
replacement, the Wolf Booster Station replacement, and minor pipeline up-sizing to improve
efficiencies within the Shuff/Wolf pressure zone. USBR recently notified the DWP that we were
not selected for this round of funding. We will have a debrief meeting with USBR in March,
revise our application, and resubmit.
Grant applications for the Replenish Big Bear Project (Project) are as follows:
1. SAWPA/DWR - DCI Technical Assistance Grant: The Project team submitted an

application for a $500,000 grant on September 26, 2019. On November 19, 2019, the
SAWPA Board approved an agreement to provide a $500,000 planning grant. This grant
is being used to reimburse the four BVBGSA agencies for a portion of project planning
costs.

Page 178

ITEM 3.7
General Manager’s Report
February 23, 2021
Page 4 of 4

2. SAWPA/DWR – Prop 1 IRWM Grant: The Project team submitted an application for a

$4,500,000 grant on November 1, 2019. DWR notified the project team that our
application is recommended for funding. Final award should be completed this fall. This
grant will reimburse the four BVBGSA agencies for project planning costs and fund a
portion of the Project construction costs.

3. USBR – Title XVI Grant: The Project team submitted an application for a $2,300,000

grant on June 26, 2019. The Replenish Big Bear Team was informed that the USBR
review committee recommended funding but ultimately this recommendation was not
approved. We will look for this grant opportunity during the 2021 grant cycle.

Each of the four GSA member Agencies have agreed to pay up to $500,000 for the first
$2,000,000 of project planning and design costs. The above two grants (over $5,000,000) will
fund about $1,200,000 of these initial costs. This will result in each agency being responsible for
about $200,000 of initial project costs.
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Replenish Big Bear
Regulatory Meeting #5
Santa Ana Regional Water Quality
Control Board
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February 17, 2021

1. Introductions and Icebreaker
2. Meeting Goals

PRESENTATION
AGENDA

3. Project Update
4. Big Bear Lake Analysis
5. Regulatory Pathway
6. Next Steps
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Introductions and
Icebreaker
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Replenish Big Bear is at a critical point
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Meeting Goals
1. Develop a shared understanding of lake
conditions with and without Replenish Big Bear
2. Gain clarity on regulatory approval pathway
and any additional information needs
3. Set shared expectations for next steps and
timeline
Desired Outcome: Confirm feasibility and
process for permitting Replenish Big Bear
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Project Update
• Dr. Anderson developed a model to evaluate lake
conditions with and without Replenish Big Bear
• Based on results, Alternative 1 is not sufficient to
reliably protect lake water quality and beneficial
uses. Offsets were not modeled but due to
uncertainties with efficacy and long-term
sustainability, Alternative 1 is no longer being
considered
• The Project Team anticipates proposing a discharge
comparable to Alternative 2 to achieve intended
benefits and protect beneficial uses
• Project refinements and economic analysis are
underway to assess affordability
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BIG BEAR LAKE
ANALYSIS
DR. MICHAEL ANDERSON
PROFESSOR EMERITUS
UC RIVERSIDE
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Introduction
• Big Bear Lake is an important natural resource that
provides extensive recreational, ecological, economic,
social and aesthetic benefits for the region
• Formally recognized beneficial uses include:
•
•
•
•
•

COLD
WARM
REC1
REC2
RARE






WILD
MUN
AGR
GWR

• Several challenges and impairments have been
identified that keep the lake from fully meeting its
beneficial uses
• A key challenge for lakes and reservoirs throughout
California is the occurrence of extended droughts that
limit rainfall-runoff and result in low lake levels and limited
water supply
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Introduction
• The proposed Replenish Big Bear project seeks to augment
water supply to Big Bear Lake with 1,870-2,200 af/yr of highly
treated effluent
• The key benefit to the lake is increased lake level which
provides greater recreational access, improved aesthetics
and wide array of related benefits
• Several different treatment strategies and nutrient offset
actions are under consideration, which have varying effluent
concentrations and potential effects on water quality in lake

Objectives
• The objectives of this study are to better understand drivers of
water quality in Big Bear Lake, and assess impacts of the
Replenish Big Bear project on lake conditions
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Approach
• This study will:

(i) analyze 2009-2019 data on lake conditions to improve
quantitative understanding of water quality in Big Bear Lake
(ii) develop and calibrate a 2-D hydrodynamic-water quality
model using available historical data to develop improved
process-level understanding of water quality
(iii) assess conditions in Big Bear Lake under naturally variable
hydrology and climate change through application of the
2-D hydrodynamic-water quality model
(iv) evaluate, through model simulations, lake conditions with
different operational scenarios for the proposed Replenish
Big Bear project
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Analysis of Water
Quality Data
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Analysis of Available Water Quality Data
• As well-illustrated in TMDL reports and previous Tech Memo,
Big Bear Lake is subject to widely varying lake levels and
concentrations of TDS, nutrients and chlorophyll-a
• Additional calculations, regressions and machine learning
algorithms were used to better understand interactions and
relationships governing lake water quality
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Factors Affecting Algal Productivity
• Water quality in Big Bear Lake has varied considerably
between 2009-2019, e.g.,
• Reported chlorophyll-a levels have ranged from <1 to >100 ug/L
• Reported total P concentrations have ranged from 0.005 to >0.2 mg/L
• Concentrations of nutrients and chlorophyll-a often exceeded numeric
targets (more frequently at low water levels)
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• The TN:TP ratio affirms P-limitation typically present in the lake,
although periods of co-limitation with N also present
• Linear regressions yielded modest R2-values between
chlorophyll-a and nutrient, TDS and lake levels (typically 0.20.3)
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Relationships between Chlorophyll-a and Other Variables (Gilner Point)
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• Chlorophyll-a concentrations are a complex function of
numerous factors and conditions present in the lake
• Simple linear regression analyses do not adequately capture
this complexity

Observed Chlorophyll-a

• Machine learning is an alternative, data science-based
approach to identifying and understanding relationships

- Day of year
- Lake level
- TDS
- Windspeed
Predicted Chlorophyll-a

Model (TMDL Station #1)

Predicted Chlorophyll-a

MAE (ug/L)

Variance Captured (%)

3.4
1.4
1.0

52
92
96
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K-Nearest Neighbor Regressor (KNR)
Random Forest Regressor (RFR)
Gradient-Boosted Regressor (GBR)

Predicted Chlorophyll-a

CE-QUAL-W2: Model
Development
and Calibration
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Lake Modeling
• Numerical modeling with process-based models is routinely
used to simulate historical/baseline and future conditions in
lakes and reservoirs
• Big Bear Lake exhibits significant longitudinal and vertical
gradients in water quality and hydrodynamics, indicating
that a 2-D laterally-averaged or 3-D representation of the
lake is appropriate
• Prior modeling was conducted using WASP, which is a finitesegment model that requires external hydrodynamic driver
• The 2010 TMDL update recommended development of a
new model for the lake based on CE-QUAL-W2
• CE-QUAL-W2 was originally developed by the USACE and
has been used for over 450 lakes & reservoirs, 300 rivers and
numerous estuaries and other water bodies
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• CE-QUAL-W2 requires detailed information about:
•
•
•
•
•

Lake bathymetry, spillway and related infrastructure
Meteorological conditions
Hydrological conditions and water quality of all inflows
Key lake biogeochemical and ecological processes
Lake water quality (for initial conditions and model calibration)

• A 2-D laterally-averaged grid with 85 horizontal segments
was developed from the multibeam hydroacoustic survey
conducted by Fugro Pelagos Inc (2006)
0.34% Error
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• Hourly meteorological conditions for 2009-2019 were taken
from Big Bear Airport and CIMIS Station #199 located at Golf
Course
•
•
•
•
•
•

Solar shortwave radiation (W/m2)
Air temperature (oC)
Dewpoint temperature (oC)
Windspeed (m/s)
Wind direction (o)
Cloud cover (%)

• Inflows, outflows and withdrawals for the lake were
developed from Water Master reports
• Model was calibrated against
• Measured lake levels
• In situ profiles of temperature, DO and conductivity (TDS)
• Laboratory analyses of water samples
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Lake Level
• Monthly Water Master water balance data were combined
with weekly lake level data to develop finer resolution
hydrology
• The W2 water balance tool was used to adjust inflows
(dependent variable) to match observed water level
(independent variable), as done in Water Master calculations

• With fitting of inflows, water levels were very accurately
reproduced by model (MAE= 3.6 cm)
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Lake Temperature
• Evaporation is principal mechanism of water loss from lake
• Evaporation is also a critical part of heat budget
• Water Master uses simple Blaney-Criddle equation, while CEQUAL-W2 uses wind speed & vapor pressure gradient (17.0% error)
• Model-predicted temperature profiles (purple) were compared
with those measured by BBMWD (blue)
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• Model was calibrated to 145 profiles for each site, with 8581974 discrete temperature measurements (depending upon
site)
• Good agreement between predicted and observed water
column temperature profiles was found
MAE (oC)

#1 (Dam)
1.14

#2 (Gilner)
0.99

#6 (Midlake)
0.95

#9 (Stanfield)
1.02
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Lake TDS
• With good water balance and heat balance, the next step
was to reproduce observed TDS levels (from conductivity)
• This required information about TDS (conductivity) of
inflowing water over full range of 2009-19 runoff conditions
• Limited data were available, generally under low flow
conditions
• It was thus not feasible to develop comprehensive
discharge-TDS relationships for creeks from available data
• USGS gage #10260500 at Deep Creek was used to develop
a general form of discharge-TDS relation (inverse power law)
that was then fitted to the Big Bear watershed:
TDS (mg/L) = 36*Q (m3/s)-0.26

• Relationship yielded a MAE of 13.3 mg/L (rel error of 15.4%)
when applied to Metcalf & Summit Cr data (n=6)
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• Application of the TDS-Q equation to lake inflows and
simulation with CE-QUAL-W2 captured main features and
trends in measured lake TDS (from conductivity) for 2009-19

• MAE between predicted and observed lake TDS
concentrations was 11.9 mg/L (4.8% relative error)
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Water Quality
• Following initial focus on water, heat and salt budgets,
calibration then turned to nutrients, DO and chlorophyll-a
• This required information about:
•
•
•
•

external nutrient loading from the watershed
atmospheric deposition
Internal nutrient recycling
macrophyte and epiphyte cycling

• Excluding a few point estimates, flows for creeks into Big Bear
Lake were generally not available, so total flows (below) were
allocated to different creeks following TMDL HSPF simulations
Inflow (m3/s)

10
8
6
4
2
0

2011

2013

Date

2015

2017

2019

26
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• External loading from the watershed is a product of flow and
concentration
• Median nutrient concentrations varied across the watershed
Median concentrations (mg/L) of nutrients and organic C in creek water samples.
Creek

TP

o-P

TN

TKN

DKN

NH4-N

NO3-N

TOC

DOC

Boulder (n=7)

0.009

0.007

0.184

-

-

0.011

0.022

-

-

Grout (n=12)

0.024

0.015

0.282

-

-

0.008

0.121

-

-

Knickerbocker(n=53) 0.055

0.038

0.374

0.34

0.22

0.015

0.132

2.9

2.7

Rathbun (n=28)

0.055

0.038

0.786

0.46

0.36

0.015

0.428

5.1

4.9

Summit (n=27

0.069

0.021

0.530

0.52

0.25

0.015

0.215

6.0

3.6

• The ranges in total P and total N concentrations for a given
creek often spanned an order-of-magnitude or more
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• Measured N and P concentrations were used when
available and assumed to represent influent
concentrations for entire month in which the
measurements were made
• For time periods when measured values were not
available, median values were used, except when
concentrations were estimated from regressions with
total flow for that date as follows:
• NO3-N (all creeks except Boulder)
• PO4-P (Grout and Knickerbocker only),

• Concentrations of nutrients in runoff are recognized to
often vary widely depending upon flow rate, antecedent
conditions and seasonal and other factors
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• Atmospheric deposition rates were assumed to be same as
used in earlier TMDL (approximately 10 and 0.5 kg/ha/yr for N
and P)
• Internal recycling rates were dynamically calculated within
CE-QUAL-W2 using the dynamic 1st-order sediment model in
combination with the 0-order SOD model
1st-order model

0-order model
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Macrophyte cycle

Epiphyton cycle
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• With information about nutrient inputs and recycling, as well
as light, temperature and other factors, two algal groups
were simulated, including 1 capable of fixing N2
• CE-QUAL-W2 default parameter values were used as starting
points for model calibration, and selected values were
adjusted to improve model fit
• Most values were unchanged; default and final values are
provided in draft final report

ITEM 3.7

Page 210

31

Water Quality Calibration Results
• Model reproduced seasonal and inter-annual variations in
chlorophyll-a concentrations reasonably well
Dam

Gilner Pt

Mid-Lake

Stanfield

• Grubbs test (p<0.01) used to remove outliers prior to error calcs
Property
Chlorophyll-a (µg/L)

N

Range

ME

MAE

RMSE

RRMSE (%)

417

0.5 – 43.2

-1.3

7.9

10.3

24.0
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• Model reproduced central tendencies in measured total P
concentrations, but predicted seasonal variations were
damped relative to reported data
• Also, over-predicted total P around day 2300-2700 (year
2015) when alum was applied

Property
Total P (mg/l)

Dam

Gilner Pt

Mid-Lake

Stanfield

N

Range

ME

MAE

RMSE

RRMSE (%)

595

0.005 - 0.180

-0.010

0.022

0.031

17.7
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• Model also reproduced general trends in total N, but tended
to under predict later in simulation, especially around day
2300-2700 (year 2015) when alum was added
• Suppression of P could increase N levels due to less uptake

Property
Total N (mg/L)

N

Range

ME

MAE

RMSE

RRMSE (%)a

598

0.126 - 2.415

-0.148

0.310

0.413

18.0
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• Algal productivity also influences DO concentrations through
photosynthesis, respiration and via aerobic decomposition
• DO profiles were typically well reproduced, e.g., at Gilner Pt

#1 (Dam)
1.40

#2 (Gilner Pt)
1.25

#6 (Mid-lake)
1.16

#9 (Stanfield)
1.02

35
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Predicted DO
MAE (mg/L)

Break
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Application of Model to
Evaluate Conditions with
Replenish Big Bear:
2009-2019

ITEM 3.7

Page 216

37

• Model was then used to evaluate changes in lake under
selected Replenish Big Bear treatment scenarios
• 1,920 af of BBARWA WWTP effluent was delivered annually
through Stanfield Marsh to lake
• Three progressive levels of treatment assuming advanced
nutrient removal and reverse osmosis (RO) technologies were
evaluated (Treatment Alternatives):
• Alternative 1: TIN & TP Removal
• Alternative 2: 70% RO (70% RO + 30% TIN & TP Removal)
• Alternative 3: 100% RO
Alternative 1
450
0.6
0.2
0.25
1.33
0.24
0.07
0.01

Alternative 2
150
0.2
0.1
0.06
0.76
0.04
0.04
0.002

Alternative 3
50
0.05
0.05
0.02
0.5
0.01
0.00
0.00

38
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Constituent (mg/L)
TDS
NO3-N
NH4-N
PO4-P
Dissolved Organic N
Dissolved Organic P
Particulate Organic N
Particulate Organic P

Lake Level
• Addition of 1,920 af/yr represents about a 20% increase in
average annual inflow and adds about 0.2 m to lake level
• That increase accumulates over time until level reaches
spillway elevation
• Supplemental water would have significantly increased lake
level relative to baseline (no project) 2009-19 condition
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Lake Area
• Addition of supplemental water also increased predicted
lake area relative to levels observed in 2009-2019
• As with lake level, the relative difference is particularly
apparent in late 2018
• lake was only about 1900 surface acres in size following protracted
drought
• Supplemental water increased area by ~300 acres (+16%)
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TDS
• Supplementation also influenced TDS concentrations in lake
• TDS was strongly influenced by level of treatment

Scenario

Range TDS
(mg/L)
172 - 362
187 – 455
171 – 329
166 – 287

WQO Exceedance
Frequency (%)
97.6
100.0
97.6
93.3

41
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Baseline
Alternative 1
Alternative 2
Alternative 3

Average TDS
(mg/L)
251
300
244
226

Nutrient Concentrations
• It is useful to compare concentrations in watershed with
those in the 3 project treatment alternatives
• Alternative 1 effluent greatly exceeded median watershed
concentrations, while Alternatives 2 & 3 were often similar
Variable
NO3-N
NH4-N
PO4-P
Total N
Total P
TN/TP

Median Watershed Concentrations (mg/L)
Nutrient Concentrations (mg/L)
Boulder Cr Grout Cr Knickerb Cr Rathbun Cr Summit Cr Alt 1
Alt 2
Alt 3
0.05
0.183
0.13
0.419
0.19
0.6
0.2
0.05
0.011
0.01
0.015
0.015
0.015
0.2
0.1
0.05
0.007
0.015
0.038
0.038
0.021
0.25
0.06
0.02
0.184
0.378
0.312
0.716
0.481
2.2
1.1
0.6
0.009
0.023
0.055
0.055
0.075
0.5
0.1
0.03
20.4
16.4
5.7
13.0
6.4
4.4
11
20

42
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Variable
NO3-N
NH4-N
PO4-P
Total N
Total P

Concentration Enrichment Factor
Alternative 1 Alternative 2 Alternative 3
3.3
1.1
0.3
13.3
6.7
3.3
11.9
1.6
0.5
5.8
2.3
0.8
9.1
1.8
0.4

• Predictably, total P and total N levels in lake increased
markedly with Alternative 1 water, while Alternatives 2 &3
did not dramatically alter concentrations (e.g., Gilner Pt)
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Chlorophyll-a
• The substantial increase in nutrient concentrations with
Alternative 1 yielded greatly increased chlorophyll-a and
plant (epiphyte + macrophyte) biomass
Baseline
+ Alternative 1
+ Alternative 2
+ Alternative 3
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• Average concentrations for 2009-2019 period shifted with
supplementation from the three Treatment Alternatives (e.g.,
Gilner Pt), as did volume-weighted TP and TN concentrations
Scenario
Baseline
Alternative 1
Alternative 2
Alternative 3

Total N
(mg/L)
0.948
1.511
0.979
0.894

Total P
(mg/L)
0.037
0.063
0.038
0.035

Chl a
(µg/L)
9.3
30.5
10.9
7.1

PO4-P
(µg/L)
3.5
7.8
3.6
3.3

TIN
(mg/L)
0.049
0.120
0.047
0.046

Plants
(g/m2)
106.9
126.3
110.2
103.1
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Predicted Long-Term
Conditions
with Replenish Big Bear
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• Simulations were extended from baseline period 2009-2019
to include 30 additional years (2019-2050)
• Since detailed information about future weather conditions is
not available, existing meteorological and flow data for
2009-2019 were used as basis for forecast, which included
• Record or near-record air temperatures
• Periods of extreme rainfall and protracted drought

• Monte Carlo technique used to randomly develop 100
different 30-yr records; 5th-, 50th- and 95th-percentile used
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• 5th-, 50th- and 95th-percentile hydrologic scenarios represent
extreme drought (~1950s-1960s), conditions similar to 20092019, and above-average runoff, respectively
• Cumulative inflows thus differed for these 3 hydrologic
scenarios

• Since simulations are not forecasts for specific points in time,
results are presented as cumulative distribution functions
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Lake Level
• Extremely low lake levels predicted for 5th-percentile
hydrologic scenario
• Replenish Big Bear very favorably increases lake level, volume
under extreme drought conditions (shifts CDF to right)
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Lake Area
• Supplementation substantially increases lake area under 5thpercentile (extreme drought) hydrologic scenario
• Supplementation also increases lake area under nominal
conditions, with modest increases area under wet conditions
o
o
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• The increased lake area resulting from supplementation can
be clearly seen when projected in 2-D (solid gray = baseline;
cross-hatched = supplemented water supply)
(Protracted Drought)
Lake area greatly
expanded during
drought with project

25% of time lake area
will be this or less
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TDS
• As with 2009-2019 results, TDS concentrations varied with level
of treatment across the 3 hydrologic scenarios
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Chlorophyll-a
• Chlorophyll-a concentrations also varied markedly due to
differences in treatment and resulting nutrient concentrations
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TIN
• TIN concentrations in lake were predicted to decrease
relative to baseline with Alternatives 2 and 3
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• Influence of hydrologic scenarios and supplementation
on median lake dimensions are summarized below
Parameter

Scenario

5th-Percentile

50th-Percentile

95th-Percentile

Elevation (m)

Baseline

2048.9

2052.2

2053.1

+Project

2052.0 (+3.2)

2053.7 (+2.2)

2054.3 (+1.6)

Baseline

23,404

47,536

54,724

+Project

45,746 (+22,342)

59,664 (+12,128)

65,204 (+10,480)

Baseline

1717

2328

2474

+Project

2290 (+572)

2568 (+240)

2669 (+195)

Volume (af)
Area (acres)
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• Influence of hydrologic scenarios and supplementation
(with alternative levels of treatment) on predicted
median concentrations of TDS, total P and chlorophyll-a
are summarized below
Parameter
TDS (mg/L)

Total P (mg/L)

Chlorophyll-a (µg/L)

Scenario
Baseline
Alternative 1
Alternative 2
Alternative 3
Baseline
Alternative 1
Alternative 2
Alternative 3
Baseline
Alternative 1
Alternative 2
Alternative 3

5th-Percentile
250
478
300
241
0.055
0.109
0.054
0.046
6.2
36.1
9.7
5.4

50th-Percentile
198
358
225
180
0.050
0.094
0.052
0.044
6.9
35.6
11.9
7.3

95th-Percentile
175
293
187
155
0.045
0.088
0.052
0.045
7.0
36.5
13.7
9.4
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• Influence of hydrologic scenarios and supplementation
(with alternative levels of treatment) on predicted
median concentrations of total N and TIN are
summarized below
Parameter
Total N (mg/L)

TIN (mg/L)

Scenario
Baseline
Alternative 1
Alternative 2
Alternative 3
Baseline
Alternative 1
Alternative 2
Alternative 3

5th-Percentile
1.22
2.17
1.21
1.05
0.034
0.132
0.028
0.024

50th-Percentile
1.11
1.96
1.20
1.05
0.028
0.137
0.038
0.029

95th-Percentile
1.06
1.85
1.20
1.05
0.032
0.145
0.042
0.030
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Routing Water through Stanfield Marsh
• Supplemental water was routed through Stanfield Marsh in all
Replenish Big Bear simulations
• Wetlands are often very good at improving water quality by:
• Filtering and settling out particulate matter
• Biological uptake of dissolved forms of nutrients
• Denitrification when suitable DO regime is in place

• All of these processes, as well as epiphyton and macrophyte
senescence and death, cell lysis and organic matter
decomposition are included in the simulations
• Model simulations indicate that Stanfield Marsh is an
effective sink for total P in supplemental water with treatment
alternatives 1 & 2, but was a modest source of total P to
Alternative 3 water owing to very low influent concentrations
• The Marsh was predicted to be a net source of total N for all
3 treatment alternatives
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Conclusions
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• Lake conditions and water quality in Big Bear Lake varied
significantly over 2009-2019, with wide natural variations in
• lake level, volume and surface area
• concentrations of TDS, nutrients and chlorophyll-a

• Statistical, machine learning and hypolimnetic mass
balance analyses provided useful information about
water quality in Big Bear Lake
• CE-QUAL-W2 was able to reproduce observed trends in
lake conditions
• Supplementation of natural runoff with Replenish Big Bear
water significantly increased lake levels, volumes and
surface areas, especially in drought
• Increased water in turn provides recreational, ecological,
aesthetic, community and related benefits
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• Level of treatment had dramatic effects on effluent and
lake water quality
• Nutrient removal (Alternative 1) significantly degraded
lake water quality and was thus not sufficient to protect
beneficial uses (offsets were not modeled)
• Nutrient removal with further treatment (Alternatives 2
and 3) was predicted to yield lake water quality
generally comparable to or slightly improved relative to
baseline conditions
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Regulatory
Pathway
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Project Team Conclusions
• Based on results, Alternative 1 is not sufficient to
reliably protect lake water quality and beneficial
uses
• Offsets were not modeled but due to
uncertainties with efficacy and long-term
sustainability, Alternative 1 is no longer being
considered
• The Project Team anticipates proposing a
discharge comparable to Alternative 2 to
achieve intended benefits and protect
beneficial uses
• Project refinements and economic analysis are
underway to assess affordability
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Potential Pathway for NPDES Permit
• TDS - discharge at or below WQO
• TIN - discharge above WQO
• Lake analysis shows improvement
from Baseline under all conditions.

WQO TMDL Proposed
(mg/L) Target Discharge
(mg/L) (mg/L)
TDS 175

150

TIN

0.15

0.30

TP

0.15

0.035

0.1

• Basin Plan allows for demonstration that discharges
above WQO would not cause or contribute to the
violation of the established objectives.

• TP - discharge at or below WQO (TMDL controls)

• Surgical modification to TP TMDL to establish Waste Load
Allocation for Replenish Big Bear based on meeting
response targets (chlorophyll-a and macrophytes)
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• Reasonable Potential Analysis to determine other
constituents needing water quality-based limits
• Incorporate DDW input
64

Key Questions:
• Based on the Lake Analysis, could an
NPDES permit be issued for a discharge
similar to Alternative 2?
• Can the project be permitted prior to a
TMDL reopener (e.g. surgical modification)?
• How does higher level of treatment affect
DDW requirements (e.g. potable well
setbacks)?
• What additional information is needed?
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Key Regulatory Questions (cont.)
• Are there opportunities for:

• Seasonal or hydrologic condition-based limits?
• Different compliance points
• Nutrient reduction credit through Stanfield
Marsh and/or engineered wetland at BBARWA?
• Targeted offsets for nutrients (e.g. alum
application)
• Flexibility in DDW well setback provisions based
on higher level of treatment and hydrogeologic
analysis?
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Open Discussion
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Next Steps
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68

Path Forward
• Receive feedback from Board and DDW
• Prepare a socioeconomic impact analysis based on
EPA guidance
• Continue coordination with DDW
• Replenish Big Bear Regulatory Meeting #6 (3/17/2021)
• Discuss feedback received
• Project Team to provide overview of socioeconomic

impact analysis

• Discuss additional information needed
• Confirm feasibility and process for permitting Replenish Big
Bear

• Prepare and submit a Report of Waste Discharge and
supporting documentation
• Continue stakeholder coordination
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THANK YOU!
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ID

Task Name

Finish

2019
Qtr 1

1

Water Shortage Contingency Plan

Wed 6/30/21

2

Drought Risk Assessment

Wed 6/30/21

3

2020 Urban Water Management Plan

Wed 6/30/21

4

Laserfiche Document Management and Business Processes (Started Sep 2018)

Mon 10/3/22

5

Laserfiche Training & Set‐up Repository

Sun 2/28/21

6

Laserfiche Document Conversion

Fri 12/31/21

7

Record Retention Guidelines & Policy

Wed 3/31/21

8

Laserfiche Workflows & Forms

Fri 9/30/22

9

Reservoir Rehabilitation Phase I

Sun 10/31/21

10

Reservoir Design

Sat 7/31/21

11

Reservoir Construction

Fri 10/15/21

12

Employee Handbook (Started Jul 2018)

Thu 7/1/21

13

HR Committee Review of Employee Handbook

Wed 3/31/21

14

Board Review of Employee Handbook

Wed 6/30/21

15

Water Master Plan Study and Capital Improvement Projects

Wed 1/27/21

16

Garstin Site Masterplan

Fri 6/30/23

17

Garstin Design

Fri 10/15/21

18

Garstin Implementation

Fri 6/30/23

19

USDA Pipeline Replacement Project ‐ Phase III

Fri 10/15/21

20

USDA Phase III Design

Tue 1/12/21

21

USDA Phase III Bid

Tue 2/23/21

22

USDA Phase III Construction

Fri 10/15/21

Project: DWP Projects 01.26.21.2
Date: Sat 1/16/21

Qtr 2

Qtr 3

Qtr 4

2020
Qtr 1

Qtr 2

Qtr 3

Qtr 4

2021
Qtr 1

Qtr 2

Qtr 3

Qtr 4

2022
Qtr 1

Task

External Tasks

Manual Task

Finish‐only

Split

External Milestone

Duration‐only

Deadline

Milestone

Inactive Task

Manual Summary Rollup

Progress

Summary

Inactive Milestone

Manual Summary

Project Summary

Inactive Summary

Start‐only

Qtr 3

Qtr 4

2023
Qtr 1

Qtr 2
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Page 1

Qtr 2

ITEM 3.7

DEPARTMENT OF WATER

Service, Quality, Community

DATE:

February 23, 2021

TO:

Frank Rush, City Manager

FROM:

Reginald A. Lamson, DWP General Manager

RE:

DWP Monthly Update – January 2021

SERVICE DELIVERY
Water services that were provided January 1, 2021 to January 31, 2021:

15,789
504
2
2
2
2
59.25
$873,532
8,330
2,027
115
1.425
$881,685

Customers provided with water service.
Field service calls completed.
Main leak repaired.
Main leaks year-to-date 2021
Service leak repairs
Service leaks year-to-date 2021
Million gallons produced by wells.

2 Main leaks year-to-date 2020
8 Service leaks year-to-date 2020

Processed in billings.
Accounts processed in billings.
Number of customers on E-bill
New Accounts (includes tenant turnover).
Equivalent Dwelling Units (EDU) added to the water system.
Total Gross receipts processed.

BOARD MEETINGS

The following was approved by the Board of Water and Power Commissioners at a Regular Board Meeting on
January 26, 2021:
•
•
•
•
•
•

The Board approved Resolution No. DWP 2021-01 ratifying Amendment No. 2 to the Employment
Agreement with the General Manager.
The Board approved the proposed budget schedule for FY 2021/22 budget process and appointed the
Board Treasurer to oversee the budget with staff.
The Board declined a customer’s request to forgive their outstanding balance.
The Board authorized the General Manager to file the Notice of Exemption for the Talbot Drive Pipeline
Project.
The Board extended the COVID-19 testing for DWP employees through June 2021.
The Board approved Resolution No. DWP 2021-02 adopting the COVID-19 Exposure Control Policy with
requested amendments.

Department of Water, City of Big Bear Lake

41972 Garstin Drive, P.O. Box 1929 · Big Bear Lake, CA 92315-1929 · Phone 909/866-5050 · Fax 909/866-3184 · www.BBLDWP.com

This institution is an equal opportunity provider and employer.
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•
•
•

•
•

The Board adopted Resolution No. DWP 2021-03 amending DWP Policy #2020-01, extending accessibility
to unused balances of FFCRA Paid Leave to June 30, 2021.
The Board adopted Resolution No. DWP 2021-04 approving modifications to the Customer Service
Representative I/II Job Description with recommended revisions.
The Board adopted Resolution No. DWP 2021-05 recommending the City Council adopt a resolution
authorizing the City Manager to execute the Irrevocable Deposit Instructions for in-substance defeasance
of the 1996 Water Revenue Refunding Bonds effective April 1, 2021.
The Board authorized the execution of contracts with Miller Spatial and Cityworks, subject to legal review
of contact documents. The Board additionally authorized the budget adjustment of $106,500.
The Board approved the 2021 Water Master Plan and 10-Year Capital Improvement Plan.

Page 252

ITEM 3.8

AGENDA REPORT

Service, Quality, Community

DATE:

February 23, 2021

TO:

Board of Commissioners

RE:

Board Member Reports

Board Member Reports
Bob Tarras, Chair
Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner
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